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Introduction 
People and organisations are becoming ever more reliant on technology and 
the use of technology in the educational environment has increased 
dramatically. Where once teachers used chalk and blackboards it is now 
laptops and projectors. Lancaster University has created a scheme to gather 
Student Digital Ambassadors from across the University to develop the use of 
digital technologies to support teaching and learning. As a part of this project 
research has been undertaken to understand how staff and students within 
Lancaster University Management School (LUMS) engage with a recently 
piloted online marking and feedback system. Most feedback is currently done 
on paper, with students having to come into the Undergraduate office to 
collect handwritten feedback on their essays. A scheme piloted last year 
demonstrated an online marking and feedback system instead, three 
undergraduate modules took part in this pilot.  

The project “Enhancing the LUMS Student Digital Experience – Online Marking 
Scoping Project” intends to evaluate this pilot scheme and undertake a scoping 
exercise across the school to gain a better understanding of usage of the online 
marking / feedback systems. It aims to identify pros / cons of the system, 
barriers to use and any training or process needs. It will provide an 
understanding of the main challenges and issues that academics, and students 
face with regards to adoption of online services and tools for marking and 
feedback processes. Using online surveys and interviews with current students 
and academics this report will provide recommendations for further action 
development and support. A similar project has been undertaken with the pilot 
scheme that ran on Postgraduate courses and the results of the findings from 
both reports will be compared. 

There are five main sections to this research report. Firstly, an explanation of 
the methodology used in collecting and analysing the data for the report will 
be discussed. Second, the results from the online surveys will be presented for 
analysis. Third, the results from the interviews with academics will be 
presented for analysis. Fourth, a comparison of the findings from this report 
with the findings from the postgraduate report will be presented and 
discussed. Finally, drawing on the findings from the online surveys, interviews 
and comparison with the postgraduate report recommendations will be made 
on the use and development of online marking and feedback tools. 
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Methodology 
 

The methodology section of this report provides an explanation of how the 
research process was conducted. The first section discusses the research 
design and the type of research conducted while collecting the data for this 
report. The second part talks about the research techniques used within the 
data collection and the type of information that was collected for analysis. 
Finally, the last section explains how the data was analysed to demonstrate 
where the final recommendations stem from. 

Research Design 
The purpose of this section is to explain how the research was conducted and 
why it was done in such a way. The report aims to provide a better 
understanding of the usage of the online marking / feedback system as well as 
identifying the main pros / cons of its implementation. It explores the feelings 
and opinions of staff and students regarding the system and their beliefs as to 
what the advantages and disadvantages of using it are. Because this report is 
capturing perceptions and preferences of different groups both qualitative and 
quantitative research are used. The quantitative helps to segment the different 
groups and display to us the differences in beliefs between demographics. The 
qualitative provides users thoughts and feelings on the system that can show 
us what it is that they think of it. 

Data Collection 
For this project data was collected through both primary and secondary 
research. The most important part was the primary research, surveys and 
interviews conducted with staff and students. Secondary data was also used 
however in the section where the findings from this report are compared with 
the findings from the Postgraduate report. As this section helped to influence 
the recommendations provided it is important to acknowledge the role that it 
played.  

The primary research was conducted using two main techniques: online 
surveys and interviews. As the pilot scheme for the online marking / feedback 
system only involved three modules the surveys and interviews only targeted 
people that were participants on the modules and the academics running 
them. The surveys provided an understanding of the usages and preferences of 
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both students and staff and were helpful in identifying differences by segment, 
for example: age groups or years of teaching experience. 

The second research technique involved carrying out semi-structured 
interviews with the academics that ran the modules involved in the pilot 
scheme. These interviews have the potential to gather opinions or ideas that 
were not thought of in the original survey and to capture any other extra 
points that may not have been suitable in the online survey. The additional 
back and forth conversation enabled me to get a better understanding of what 
people thought of the new system than I would have been able to just from 
the survey. I was also able to be shown a run through of how the system was 
used in practice which showed me clearly how staff have picked up the use of 
it. 

The postgraduate report was also used for data comparison, the findings from 
that research have been contrasted with those of my own research to compare 
similarities and differences in attitudes to the online marking / feedback 
system. As the postgraduate research had a larger scope than this project it 
provides a good basis to see what the consensus on the system is and to 
highlight any differences of opinion between the undergraduate and 
postgraduate departments. 

Table 1. Online Survey Response per Group 

Group Number of Responses 
Academics 3 
Students 22 

 

Table 2. Interviews 

Group Number of Interviews 
Academics 2 
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Data Analysis 
Once the data from the online surveys and interviews had been collected it 
was collated and analysed. Firstly, the surveys were split between academics, 
and students. The analysis of the data from the academics focused on 
identifying preferences for online or paper based feedback. The student based 
feedback also looked at the same areas and paid attention to the ways 
students think the system could be improved from their perspective. 
Interviews conducted with academics build upon the survey analysis enabling 
the interview to focus on key areas that needed further exploration. They also 
give an indication of how the online marking / feedback system becomes 
integrated into people daily lives.  
The interviews were not directly transcribed but instead the major relevant 
statements were pulled out for analysis. A comparison and general discussion 
of the answers given for each question serve to highlight how Academics feel 
about the system. 
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Online Survey Results 
Students 
 

Q1 - Which academic department do you belong to? 

 
Q2 – Gender 
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Q3 – Age 

 

 

Q4 - What is your current student status?    

 
Q5 - Where are you from?  
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Q6 - Have you used the Moodle online marking/feedback services and 
tools available on the University’s network?  

 
Q7 - On a scale from 1 to 5, 1 being strongly disagree and 5 strongly 
agree:  
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Q8 - Which means of receiving feedback/marking do you find the most 
efficient? 

 
 

 

Q9 - Why do you think this method is most efficient? 

Because both parties have to chance to react upon each other's remarks/Feedback 

Na 

You can go back to it look at the feedback provided 

Easy to access, paper copies can get lost when given back, environmentally friendly 

Online feels less personal, yet it is quick and green 

check my feedback quickly 

Having an online copy ad well as a hard copy ensures you can access your feedback anywhere as 
long as you have wifi 
Quick and easy, can revert back to it in the future knowing it wont be lost like a piece of paper 
could be - environmentally friendly too 

Always accessible easily (whereas paper could be lost) and more environmentally friendly. 

You reach many people 

Because paper is sometimes more detailed e.g. Notes as go along but online feedback is more in 
deprh 

Real time access 
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I like paper work 

Because it's quicker, plus students spend most of their time on their laptops so they'll be more 
likely to fill in something online 

Nowadays internet is more quicker and convenient 

Easier to access 

 

Q10 - What do you think are the advantages of paper based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
advantage and 3 being the least relevant  
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Q11 - What do you think are the disadvantages of paper 
based marking/feedback? Order them from 1 to 3, 1 being the most 
relevant disadvantage and 3 being the least relevant 

 

 
Q12 - Are there any other advantages or disadvantages you think are 
important? 

Sometimes it is hard to express the feedback in written 

Na 

N/a 

online feeddack is always available online whereas paper based feedback can get lost 

N/A 

only can take it during office time 

- 
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no 

No 

no 

No 

No 

No 

No 

Paper based disadvantage deliver lost maybe happen 

Paper copies can be misplaced 

 

Q13 - What do you think are the advantages of online based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
advantage and 3 being the least relevant 
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Q14 - What do you think are the disadvantages of online based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
disadvantage and 3 being the least relevant 

 

 
Q15 - Are there any other advantages or disadvantages you think are 
important? 

Impersonal 

Easy to check when abroad 

Disadvantage:  not easy to discuss feedback with tutor 

No 

N/A 

errors when type results 

- 
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no 

No 

no 

No 

No 

No 

No 

Disadvantage: some time might ignore the internet email feedback 

N/A 
 

Q16 - How would you improve the way feedback is delivered? 

N/A 

Na 

N/a 

,,, 

Clear marking deadlines 

set up a small office group that students can take any results whenever they want 

- 

do it all online 

Make it quicker if it was possible 

I dont know 

Actually give helpful feedback for further assignments rather than just for specific subject 

Feedback delivery is okay 

No 

By relying on online methods more 

The internet feedback should be better. But need to be clearly 

More online accessibility 
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Academics 
Q1 - Which academic department do you belong to? 

 

Q2 - Gender 
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Q3 - Age 

 

Q4 - What is your current employment status? 

 

 

 

 

 

 

 

 

 



18 
 

Q5 - What is your academic teaching experience in years? 

 

Q6 - How many modules do you teach per year? 
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Q7 – Have you used the Moodle online marking/feedback services and 
tools available on the University’s network? 

 

Q8 – On a scale from 1 to 5, 1 being strongly disagree and 5 strongly 
agree: 
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Q9 – Which means of providing feedback/marking do you find the most 
efficient? 

 
Q10 – Why do you think this method is most efficient? 
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Q11 – What do you think are the advantages of paper based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
advantage and 3 being the least relevant 

 
Q12 – What do you think are the disadvantages of paper based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
disadvantage and 3 being the least relevant 
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Q13 – Are there any other advantages or disadvantages you think are 
important? 

 
Q14 – What do you think are the advantages of online based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
advantage and 3 being the least relevant 

 
 

 

 

 

 



24 
 

Q15 – What do you think are the disadvantages of online based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
disadvantage and 3 being the least relevant 

 
Q16 – Are there any other advantages or disadvantages you think are 
important? 
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Q17 – What do you think are the factors that influence a low adoption of 
online marking/feedback amongst academic staff? 

 

Q18 – How would you improve the way feedback is delivered? 

 

Analysis – Students  
 

Q1 – Which academic department do you belong to? 

Most students are from the Leadership and management department with 
only four coming from Management Science and one from Marketing. 

Q2 – Gender 

From the students that responded the majority were female with eight of 
twenty-six being male. 

Q3 – Age 

Eleven of twenty-six respondents were 20 with only two being younger at 19 
and thirteen older, up to the age of 23. 

Q4 – What is your current student status?    

All the respondents were full time students. 
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Q5 – Where are you from? 

There was a varied mix of nationalities in the survey, with a mostly even split 
between the UK, Europe and outside of Europe. 

Q6 – Have you used the Moodle online marking/feedback services and tools 
available on the University’s network? 

Unfortunately, only sixteen of the students continued with the survey from this 
point, from these only one person reports not having used the online marking 
system. 

Q7 – On a scale from 1 to 5, 1 being strongly disagree and 5 strongly agree: 

- I am aware of the Moodle online marking/feedback services and tools 
available on the University’s network 

Thirteen of the respondents were very aware of the system with the other 
three being less aware. 

- The University provides me with enough information/training on how to 
use online platforms for accessing feedback 

The results here were a bit more mixed with a spread of understanding across 
the spectrum, since this is a new system it might be a good idea to offer more 
training and information to students on exactly how to access results. 

- I would like to use the online system for receiving feedback again 

Eleven respondents rated this as a 4 or a 5 clearly demonstrating that people 
like using the online marking / feedback system. A few people prefer not to use 
it but they are in the minority. 

Q8 – Which means of receiving feedback/marking do you find the most 
efficient? 

There is a clear preference for online based feedback with ten respondents 
choosing this option and four selecting “both”.  Only one person selected the 
paper option and one other showing that these are not as popular. 

Q9 – Why do you think this method is most efficient? 

The answers here show a preference for online based feedback with themes 
such as the ability to access feedback quickly and easily as well as it being more 
environmentally friendly, also the fact that paper copies can be lost easily is 
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brought up. The ability to reach more people and the fact that “Nowadays 
internet is more quicker and convenient” and “students spend most of their 
time on their laptops” explain this preference. The people who wanted both or 
paper like that you can access feedback even without wi-fi and that they like 
the feel of having something on paper because it is more personal. 

Q10 – What do you think are the advantages of paper based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
advantage and 3 being the least relevant 

The results from this question do not really tell us anything, there is an almost 
even split across the advantages. The only small difference is that students 
generally rate “More comfortable to read” as being very important or not 
important rather than being in the middle. 

Q11 – What do you think are the disadvantages of paper based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
disadvantage and 3 being the least relevant 

The trends here are a lot clearer than in previous questions. The most 
important factors are obviously the time-consuming nature of paper feedback 
and the fact that it is environmentally unfriendly. Students seem not to care 
about the fact that paper based feedback will involve high printing costs as ten 
respondents rated this as the least relevant disadvantage. 

Q12 – Are there any other advantages or disadvantages you think are 
important? 

The answers here show that students are worried about misplacing paper 
copies of feedback and that to collect it they can only go during office hours. 

Q13 – What do you think are the advantages of online based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
advantage and 3 being the least relevant 

A clear preference for real time access is shown from this question as nine 
people rated this as number one. The second preference shows that nine 
people also like the mobile accessibility of online feedback. Thirdly the eco-
friendly nature of online feedback is not cared about as much, with seven 
rating this as the least relevant advantage. 
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Q14 – What do you think are the disadvantages of online based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
disadvantage and 3 being the least relevant 

The respondents provided a strange mix of answers for this question, for 
example increased marking time rates highly as being the least and most 
important disadvantage. Discomfort from increased screen time comes in 
solidly in the middle and Technological issues tends towards the middle or the 
top showing the only reliable trend. 

Q15 – Are there any other advantages or disadvantages you think are 
important? 

There were only a few responses to this but they include the fact that it is not 
as easy to discuss feedback with a tutor, that it is impersonal and errors could 
happen when typing results. One comment suggests some might ignore email 
feedback, this seems strange as many often ignore paper feedback already. 

Q16 – How would you improve the way feedback is delivered? 

Four people said they would improve it by relying on online methods more 
which shows people do like the system. Some comments were more general 
e.g. asking for quicker marking, clearer deadlines and for markers to “actually 
give helpful feedback for further assignments” unfortunately these are beyond 
the scope of this report. 

Analysis – Academics 
 

Q1 – Which academic department do you belong to? 

All staff responses came from the Organisation, Work & Technology 
department. 

Q2 – Gender 

Two staff were Male and one Female. 

Q3 – Age 

Most of the staff were over 40 allowing us to see if there is a difference in 
attitude between them and the younger students to the online marking 
system. However, one Academic listed their age as 11, I was not aware the 
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management school was in the practice of hiring children for academic 
positions. 

Q4 – What is your current employment status? 

All respondents were full time academics. 

Q5 – What is your academic teaching experience in years? 

Two academics had over 15 years of teaching experience with the other having 
between 6 and 10. 

Q6 – How many modules do you teach per year? 

Two of the academics taught 3 modules per year and one taught 5 but none 
more or less than this. 

Q7 - Have you used the Moodle online marking/feedback services and tools 
available on the University’s network? 

All the academics surveyed had used the online marking / feedback system. 

Q8 - On a scale from 1 to 5, 1 being strongly disagree and 5 strongly agree: 

- I am aware of the Moodle online marking / feedback services and tools 
available on the University’s network 

The answers here were all in the 4 or 5 categories showing that awareness was 
high among these academics. 

- The university provides me with enough information / training on how 
to use online platforms for marking / feedback purposes 

Again, the answers were either 4 or 5 so it appears academic staff are happy 
with how they are taught to use the system. 

- I would like to use the online marking and feedback system again 

Responses here were more dramatically split with one place for 1, 2 and 5. 
Some academics clearly very much like the system and others obviously dislike 
it intensely. 

Q9 - Which means of providing feedback/marking do you find the most 
efficient? 

There was an even split here with one vote for Paper, Online and Both each. 

Q10 - Why do you think this method is most efficient? 
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The justification for these answers makes a lot of sense, one academic dislikes 
reading on a screen and would prefer something more physical, another likes 
the ability of online based feedback to add more detailed annotations and. The 
argument for both is sound, using different methods for different types of 
work e.g. short essays versus dissertations.  

Q11 - What do you think are the advantages of paper based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
advantage and 3 being the least relevant 

The most obvious advantage from this response is that paper based is more 
comfortable to read with second place going to the physical proof of feedback 
and ease of annotation being split across the board. 

Q12 - What do you think are the disadvantages of paper based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
disadvantage and 3 being the least relevant 

From the academic perspective, the disadvantages of paper based feedback lie 
in its nature of being environmentally unfriendly and including high printing 
costs with the time-consuming nature of delivering feedback not being as 
important. 

Q13 - Are there any other advantages or disadvantages you think are 
important? 

The lack of space for detailed annotation on paper based feedback is called out 
as an issue and the other main problem seems to be the complaint of staring at 
screens for too long with online based feedback. 

Q14 - What do you think are the advantages of online based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
advantage and 3 being the least relevant 

Surprisingly the answers here were in unison, Eco-friendliness was most 
important followed by mobile accessibility and then real time access. This is 
directly opposed to the attitudes of the students who value real time access 
but care little about the solution being eco-friendly. 

Q15 - What do you think are the disadvantages of online based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
disadvantage and 3 being the least relevant 
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The views here are again clear, the main disadvantage is the discomfort from 
increased screen time followed by the increased marking time for pieces of 
work and trailed by technological issues which are seen as being less 
important. 

Q16 - Are there any other advantages or disadvantages you think are 
important? 

The only answer here complains about the ergonomics of marking online and 
the assumption by the university that staff have equipment such as tablets and 
laptops that allow them to mark on the go, whereas the university only 
provides desktops. 

Q17 - What do you think are the factors that influence a low adoption of online 
marking/feedback amongst academic staff? 

Several factors are called out including age, amount of work to mark and 
length of the assessments but the only factor agreed on by multiple responses 
is the eye strain and discomfort from increased screen time. 

Q18 - How would you improve the way feedback is delivered? 

Academics would like more time in workload allocation and to get students to 
actually read the feedback. 

Summary of findings 
Factors such as age, gender, nationality, or teaching experience in years do not 
seem to influence the preference towards online marking or paper based 
marking. In fact, the academic with the highest age was also the person most 
enthusiastic about the online based system. This seems to go against 
conventional wisdom that the older a person is the less likely they are to adopt 
new technologies.  

The majority of respondents were well aware of the online marking and 
feedback system with most of the academics reporting that they were happy 
with the training they had received. However, the students who responded 
were less happy with the information they had received in using the system. 
This could be a problem with the uptake of the system and might require 
training information to be provided to the students to improve usage. 

Ten of sixteen students preferred the online marking system over other 
methods and four preferred both, whereas the academics were split across the 
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board on which they preferred. This shows that more needs to be done to 
convince academics to keep using the system. 

There is some difference in what academics and students perceive as the 
advantages and disadvantages of the online system. Students value the real-
time access and ability to view feedback instantly from anywhere whereas 
academics focus more on the fact that the system is eco-friendly. Similarly, the 
students perceive technological issues as being more of a disadvantage 
whereas academics focus more heavily on the discomfort from increased 
screen time. This focus on the increased screen usage seems to be a big issue 
for academics and is something that may need to be addressed by the 
University. 

When asked about how to improve feedback some students said that they 
would prefer more usage of online methods. Others however focussed more 
on a criticism of the type of feedback they received. Academics wanted more 
time for workload allocation and to increase the number of students that 
actually read their feedback. 
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Interviews 
Due to several constricting factors the number of interviews conducted was 
low, therefore these can be seen as providing individual feedback but perhaps 
not covering the representative views of academics as a whole. Firstly, the 
pilot scheme only ran on three undergraduate modules so there are only the 
academics from these courses that can be surveyed. Secondly one of the 
academics from these modules was on sabbatical this year so could not easily 
be interviewed.   

The interviews were semi-structured and this section provides a summary of 
the arguments, comments and suggestions made. This is not a direct transcript 
of the interviews but instead focus on the major statements and comments. 

Academics 
Interview 1 

1. What has been your experience so far with the online marking system? 

“Generally, it has been a positive experience and a timesaver. It is less hassle 
than paper marking because it is easier to manage, track and comment on” 

“It can be hard to write everything you want to say in the margins on paper 
and by the end you are often trying to remember what you were saying” 

“With the online system, you can comment throughout and have better quality 
comments that are much more precise! 

“With paper marking I can do around 1 an hour, but with the electronic system 
it is faster and I can mark 10 or 12 a day” 

2. What do you think the University can do in order to provide better 
tools for marking purposes? 

“Did not use turnitin for the marking, which allows you to build up comment 
banks which would have helped, I have seen this work well at other 
Universities e.g. Holloway and Loughborough” 

“Otherwise pretty happy with it” 

3. For which types of assignments would you use paper-feedback and for 
which online-feedback? 

“The online marking system is used for essays and reports” 

“Posters or videos would not work online” 
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“Minority are varieties that can’t be assessed electronically, 1/3 tops so this 
isn’t a problem” 

4. Have you received enough training? Do you feel confident in how to 
use the system? 

“It perhaps wasn’t communicated massively well and the system is not 
massively straightforward to learn”  

“In the UG office Ellis downloaded ad sent out everything, other modules 
allowed tutors to do this themselves” 

“Would help to figure out one accepted method of usage” 

“Maybe could do with slightly better training but the support is definitely 
there, we work closely with the UG office who are helpful. Richard Cupit was 
especially helpful” 

5. How has the shift to online feedback and marking been accepted by 
academics? 

“Some of the other team members think paper is easier to mark anywhere, but 
the electronic system is easy to connect to anywhere also. Some people are 
not unhappy with it but also not fond” 

“Generally, well accepted, I have heard positive, neutral and negative 
comments. The negative factors are not usually a critique of the system 
however and people tend to just get on with it” 

“There is some concern over the discomfort of increased screen time” 

“People acknowledge that this is 2017 and we will move towards paperless 
more generally anyway” 

“It would be handy to have something like free iPads or other tech to ensure 
people are able to download scripts and mark on the go” 

Interview 2 
1. What has been your experience so far with the online marking system? 

“With paper based feedback I was struggling to give enough qualitative 
feedback, there was not enough space in the margins to scribble everything in” 

“The online system uses the same feedback form as paper would do anyway” 
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“I can see two pages at the same time, which enables me to read across, 
forwards and backwards. I can see connections more easily and spot what is 
missing” 

“Can say stuff that you would never write by hand because of space 
constraints. The mechanics of it are very effective, I have these thoughts and I 
want to say these things and I can.”  

“On paper people often complain that they cannot read what you have 
written” 

“Inline comments allow you to write feedback you never could before”  

“Can edit and polish peoples work to show them how they should be writing” 

“You can also correct the feedback you have written” 

“It is easy to download and mark wherever you are for example on a plane or a 
train” 

“Online feedback can take much longer and even double the time required to 
mark” 

2. What do you think the University can do in order to provide better 
tools for marking purposes? 

“I am generally happy with it” 

“It is physically uncomfortable to use due to increased screen time, but what 
are you going to do? We live our lives in front of screens” 

“Being able to see multiple pages at a time is helpful to understand how the 
work flows” 

3. For which types of assignments would you use paper-feedback and for 
which online-feedback? 

“I have only marked essays, but reports would work too. It is much easier to 
mark in text with word” 

4. Have you received enough training? Do you feel confident in how to 
use the system? 

“The man from ISS was very good, everyone from the office sat together and 
showed him what we wanted and what our feedbacks sheets looked like. We 
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had a session that was about two hours long and he asked us what we wanted 
it to look like” 

5. How has the shift to online feedback and marking been accepted by 
academics? 

“Different responses between qualitative and quantitative subjects” 

“People didn’t all like it but they did not quibble and tried to use it” 

“The system really allows you to show what you mean but consistency of 
marking is crucial” 

“Some students grumble because they get less feedback than others” 

“Online based feedback has reduced the number of people coming to question 
feedback” 

“We will learn a lot ourselves about how to use it year on year” 

Analysis 
1. What has been your experience so far with the online marking system? 

The answers here show that generally the online marking system has been well 
received by most academics. Cleary some have put up a bit of resistance but 
the consensus seems to be that the system improves marking and that 
students also like it. It is debateable whether or not it improves the speed of 
the marking process as conflicting answers are given however this is likely due 
to different marking styles among academics. 

2. What do you think the University can do in order to provide better 
tools for marking purposes? 

Again, it seems that people are happy with how the system currently works, 
barring complaints of increased screen time and the suggestion to build up 
comment banks. The issues surrounding the increased screen time are hard to 
address but academics can always be allowed to print the submissions to read 
as long as feedback is implemented electronically. 

3. For which types of assignments would you use paper-feedback and for 
which online-feedback? 
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It is acknowledged that the online system does not work for every conceivable 
type of work that may need marking however it works well enough for most of 
the work. 

4. Have you received enough training? Do you feel confident in how to 
use the system? 

There is minor criticism of the training provided however this is tempered by 
the fact that enough other support was available and academics knew where 
to get it as well as feeling comfortable doing so. Other academics however felt 
very happy with the training received and had no complaints. 

5. How has the shift to online feedback and marking been accepted by 
academics? 

Once again it is highlighted that there are different views on the system from 
different groups of people. However, there seems to be a general level of 
acceptance that this is how things are headed anyway. There are certainly 
concerns that need to be addressed but nothing large enough to stop the 
implementation of the system. One respondent suggested providing free tech 
such as iPads might be a good idea so that it was easier to read and mark 
scripts on the go. 
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Comparison to Postgraduate report 
The findings from the surveys and interviews conducted for this report seem to 
align generally with the findings discovered by the Postgraduate report. There 
seems to be a general level of understanding that moving towards paperless 
marking is the way things are headed. Most staff seem to be aware of the 
system and while there may be individual complaints there is an overall 
general acceptance that it works well and can even improve marking speed 
and depth. However, some report that it can take even longer to mark using 
this method, though this may be due to the amount of feedback given by 
individua markers. 

Both reports have found that staff worry about similar issues for example the 
increased screen time causing discomfort and eye strain. This is then clearly an 
important factor that must be taken into consideration. Again, both reports 
have found suggestions on how the system could be improved, usually in 
minor ways, so staff should be consulted on updates and improvements so 
that a system that works for all can be developed. 

Generally, the findings seem to align well, given that both reports used 
different data sets this is promising and indicates to us that we can trust the 
data that has been gathered. 

Recommendations 
Based on the questionnaires and interviews conducted as well as a careful 
reading of the similarly focused postgraduate report there are a number of 
recommendations that can be made. These should be considered when trying 
to expand the online marking system to a wider audience. 

The online marking system has been generally well accepted by staff and 
students alike. However, it is important to note that there are concerns that 
have been raised by both groups. It is crucial to listen to these concerns and 
act on them where possible, though not all can be remedied. Staff should be 
consulted when using the system so that it can be developed and implemented 
in a manner that they are happy with. There have already been suggestions for 
extra features raised, for example the ability to build up comment banks. It is 
also important to ensure proper training is given so that all who are involved 
understand how to use the system and to provide support afterwards in case 
anyone has issues. Students generally require less help as they are interacting 
with the system less but they should be made aware who to come to if they 
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have questions surrounding it. If these factors are considered it will make the 
online system easier to use and help gain acceptance from both staff and 
students over the traditional paper based feedback. 

Communicating that the University as a whole is trying to move towards 
paperless systems and that this is beneficial because of the environmental 
impact is essential. Showing cases where this has worked successfully is also 
important, if people are given a good cause to rally around then the 
implementation of the system will be smoother. 

There are two major issues that are vital to the two major stakeholders of this 
system: 

Firstly, for students it is important that they receive good consistent feedback. 
The online system already provides benefits such as the ability to read typed 
feedback easier than handwritten and the speed and ease with which it can be 
accessed. This is all for nought if the content of the feedback is not good 
enough. Consistency needs to be ensured across marking so that all students 
are treated fairly and equally, especially given that it is now far easier for them 
to compare feedback. Different departments and tutors will operate in 
different ways but it will be beneficial for all if some sort of standards or 
guidelines are developed for online feedback. 

Secondly, for academics there are concerns over the increased usage of 
technology and discomfort from more time spent in front of screens. While 
this is an unfortunate trade-off for the move to online feedback it is certainly 
something that needs to be monitored and considered. Any help that can be 
provided around this issue, or just the general understanding that it is an issue 
will be important for academics. There are also concerns around marking on 
the go, as not all academics have the necessary technologies to do this. If the 
University can provide laptops or tablets to enable this, it may help decrease 
resistance to adoption of the new system. 

Overall the move to an online marking and feedback system seems to be 
working well, it would be wise however to monitor both staff and student 
feedback to ensure the smoothest transition possible. 
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Appendices 
Survey Questions 
Students 

Q1 – Which academic department do you belong to? 

- Accounting & Finance 
- Entrepreneurship, Strategy & Innovation 
- Leadership & Management 
- Marketing 
- Economics 
- Management Science 
- Organisation, Work & Technology 

Q2 – Gender 

- Male 
- Female 
- Other 
- Prefer not to say 

Q3 – Age 

Q4 – What is your current student status?   

- Full Time 
- Part Time 
- Other  

Q5 – Where are you from? 

- UK 
- Europe 
- Outside Europe 

Q6 – Have you used the Moodle online marking/feedback services and tools 
available on the University’s network? 

- Yes 
- No 

Q7 – On a scale from 1 to 5, 1 being strongly disagree and 5 strongly agree: 
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- I am aware of the Moodle online marking/feedback services and tools 
available on the University’s network 

- The University provides me with enough information/training on how to 
use online platforms for accessing feedback 

- I would like to use the online system for receiving feedback again 

Q8 – Which means of receiving feedback/marking do you find the most 
efficient? 

- Paper 
- Online Based 
- Both 
- Other 

Q9 – Why do you think this method is most efficient? 

Q10 – What do you think are the advantages of paper based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
advantage and 3 being the least relevant 

- Easy to annotate 
- More comfortable to read 
- Physical proof of feedback 

Q11 – What do you think are the disadvantages of paper based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
disadvantage and 3 being the least relevant 

- Time consuming in delivering feedback 
- Environmentally unfriendly 
- High printing costs 

Q12 – Are there any other advantages or disadvantages you think are 
important? 

Q13 – What do you think are the advantages of online based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
advantage and 3 being the least relevant 

- Mobile accessibility 
- Eco friendly 
- Real time access 
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Q14 – What do you think are the disadvantages of online based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
disadvantage and 3 being the least relevant 

- Discomfort from increased screen time 
- Increased marking time 
- Technological issues e.g. reliance on internet connection 

Q15 – Are there any other advantages or disadvantages you think are 
important? 

Q16 – How would you improve the way feedback is delivered? 

 

Academics 

Q1 – Which academic department do you belong to? 

- Accounting & Finance 
- Entrepreneurship, Strategy & Innovation 
- Leadership & Management 
- Marketing 
- Economics 
- Management Science 
- Organisation, Work & Technology 

Q2 – Gender 

- Male 
- Female 
- Other 
- Prefer not to say 

Q3 – Age 

Q4 – What is your current employment status? 

- Full Time Academic 
- Part Time Academic 
- Other 

Q5 – What is your academic teaching experience in years?  

- 0-5 
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- 6-10 
- 11-15 
- Over 15 

Q6 – How many modules do you teach per year? 

- 1 
- 2 
- 3 
- 4 
- 5 
- Over 5 

Q7 - Have you used the Moodle online marking/feedback services and tools 
available on the University’s network? 

- Yes 
- No 

Q8 - On a scale from 1 to 5, 1 being strongly disagree and 5 strongly agree: 

- I am aware of the Moodle online marking / feedback services and tools 
available on the University’s network 

- The university provides me with enough information / training on how 
to use online platforms for marking / feedback purposes 

- I would like to use the online marking and feedback system again 

Q9 - Which means of providing feedback/marking do you find the most 
efficient? 

- Paper 
- Online Based 
- Both 
- Other 

Q10 - Why do you think this method is most efficient? 

Q11 - What do you think are the advantages of paper based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
advantage and 3 being the least relevant 

- Easy to annotate 
- More comfortable to read 
- Physical proof of feedback 
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Q12 - What do you think are the disadvantages of paper based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
disadvantage and 3 being the least relevant 

- Time consuming in delivering feedback 
- Environmentally unfriendly 
- High printing costs 

Q13 - Are there any other advantages or disadvantages you think are 
important? 

Q14 - What do you think are the advantages of online based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
advantage and 3 being the least relevant 

- Mobile accessibility 
- Eco friendly 
- Real time access 

Q15 - What do you think are the disadvantages of online based 
marking/feedback? Order them from 1 to 3, 1 being the most relevant 
disadvantage and 3 being the least relevant 

- Discomfort from increased screen time 
- Increased marking time 
- Technological issues e.g. reliance on internet connection 

Q16 - Are there any other advantages or disadvantages you think are 
important? 

Q17 - What do you think are the factors that influence a low adoption of online 
marking/feedback amongst academic staff? 

Q18 - How would you improve the way feedback is delivered? 
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Interview Questions 
1. What has been your experience so far with the online marking system? 
2. What do you think the University can do in order to provide better tools 

for marking purposes? 
3. For which types of assignments would you use paper-feedback and for 

which online-feedback? 
4. Have you received enough training? Do you feel confident in how to use 

the system? 
5. How has the shift to online feedback and marking been accepted by 

academics? 
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