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Wey Landscape Partnership
Dapdune Wharf, Guildford - 09.05.12 
MINUTES
	
	Present:

Mike Waite (Surrey Wildlife Trust/Chair); Jim Jones (SWT); Frances Halstead (Surrey Greenspace Project/SWT); John Gibson (National Trust); Andy Glover (Forestry Commission); Raymond Smith (Guildford Environment Forum); Stuart Malaure (Environment Agency); Adrian Bicknell (EA); Gerri Smyth, Martin Luke (Bishops Meadow Trust); Debbie Cousins (EA); Ann Dangerfield (National Trust); Andy Thomas (Wild Trout Trust); Robin Ward (Thames Water); Bob Milton (Guildford CPRE); David Savage (WVFCA); Noel Moss, Martin Angel (Bourne Conservation Group); Dr June Chatfield (Northern Wey Trust); Adrian Bird (River Wey Trust); Martin Leech (Surrey & Hants Canal Society); Shaun Page (FWAG Advice); Debbie Loftus (Veolia Water)
	

	
	Apologies:

Sarah Jane Chimbwandira (SWT); Georgina Terry, Andrew Fielder (Natural England); Jay Doyle (FC/FE); Lee McQuade (SCC); Jane Bowden (Waverley BC); Martin Healey (East Hants DC); Jessica Parry (Farnham TC); Claire Kerr (Woodland Trust); Amanda Ingham (Hants & IOW Wildlife Trust); Mike Coates (RSPB); Vic Green (BMT); Tim Harrold (Surrey CPRE)


	

	
	
	
	

	Agenda item
	Discussion
	Action
	

	2.
	Minutes of 190112 meeting were passed. 
	Forwarded; 

MW/SWT to capture from 20/9/11 as GIS layer.

MW/SM to identify a process/system for live input to Wey CIP.
New;

GS to send Land Management Plan for Bishops Meadow to MW
	

	3.
	MW reported briefly on the Wey Catchment Consultation Workshops at Farnham/Guildford/Pyrford, including a reminder on its original aims; overall attendance = 68 (F27+G16+P25); its headline outcomes/criticisms; and next steps.
Ensuing discussion highlighted imperative to follow-through consultation process in ‘good faith’; and how facilitation is ok as an aid to spur completion, but must occasionally abandon agenda to reflect/respect emerging issues.
In explaining driver for workshops, demands of Pilot status (in terms of reporting, event attendance, etc.) on the host organisation were discussed. We have applied to Defra for the offer of further facilitation assistance. Governance and ‘mission’ of our Wey Landscape Partnership arose, and a need for greater clarity around this was identified. 
Discussion highlighted worthiness of govt. intention via WFD Pilot approach (ie. ‘bottom up’), however encouragement of wider participation may inevitably sacrifice focus.

Suggested features of governance inc. focus groups for identified priority work streams, reporting to a core steering group; perhaps a rotated Chair. An important function will be co-ordinate funding strategy.
EA (SM) generally pleased with outcomes of workshops; provided publicity for Wey Catchment Implementation Plan (CIP) and opportunities for wider involvement in achieving it. 

	MW to complete analysis and record of workshops for distribution to participants by 25/05.
MW/SJ to produce discussion paper proposing possible Governance structure, a Vision statement, and a draft Memorandum of Understanding for the WLP, by 15/06.
	

	4.
	WFD Catchment Restoration Fund.

The purpose and bidding cycling into the CRF was discussed. Our intention to bid into the Window 2 (deadline 18/5) expressed via our Expression of Interest submitted 29/2; this presented x7 Wey Catchment Landscape Restoration Project (WCLRP) sub-projects. Feedback received to date from EA on the EoI requires better linkage of outcomes to WFD headline objectives; clearer focus on actual project sites; and more robust project costing. Aware that most/all sub-projects deficient in terms of their SMART
ness, and perhaps landowner consent issues.
The 7 sub-projects were discussed in turn and a short-list of those in a state of readiness for submission concluded that probably only WCLRP 2: Waverley Weir By-pass Channel, and WCLRP 4: North Wey at Alton are. However, project bids must be >£50k to be eligible. Remainder to be worked-up for submission to Window 3 deadline of mid-October.
Other discussion points arising;

· While discussing WCLRP 3, x2 further ‘fish migration barrier removal’ projects at Isington and Neatham were also identified as possible ‘quick-wins’. 
· Land at Moor Park connected with Otter conservation programme (former SWT project – possible further work here)

· MW mentioned new sub-projects proposed; i) by SWT to arrest bank erosion at Thundry Meadows; and ii) by FC/FE – a proposal for wetland habitat restoration work at Alice Holt/Bentley.

· Framing of WCLRP 6&7 now further influenced by emerging ‘Wey Farm Advice Project’ (see 5. below).

  
	MW/JC to work-up bids for these 2 sub-project with respective lead agencies (EA and Northern Wey Trust), for submission by 18/5

DC (EA) to forward HLF proposed project to MW 

JJ to investigate and possibly liaise with AG (FC)
	

	5.
	Wey Catchment Farm Advice Project
MW reported progress with this following award of £10k funding from EA (plus 5k from SWT). Project deliverables for 2012 are;
· Best farming practice advice to reduce diffuse pollution from farms (from phosphate, sediment, nitrate and pesticides).

· Advisory workshops on best practice, similar to that in Catchment Sensitive Farming areas.

· Soil sampling in the Wey catchment (targeting priority WFD waterbodies such as the Tillingborne) to identify nutrient (and maybe organic matter) levels.

· Encouragement and advice to landowners to improve water efficiency on farms.

· Catchment walkovers to identify sources of pollution.

SP (FWAG Advice) will be primary delivery officer. 

Discussion included some localised dissent on overall effectiveness & therefore justification for such work, founded mainly on the inherent problems of monitoring its progress in terms of ability to link pollution benefits to the actual project effort.

  
	MW to pull together a WFAP Steering Group (involving SWT, EA, TW, VW, FWAG Advice), for an inaugural meeting by end May.
	

	6.
	Proposed catchment Ecosystem Services assessment
MW introduced a proposal to spend the £5k provided to all Pilot hosts to cover their overheads & assist partnership working, on a baseline Ecoystem Services
 valuation of the catchment. The clear benefit of this would be to underpin the evidence base and thus assist our advocacy programme promoting resource & heritage conservation across the entire catchment.
The Wildlife Trusts (national) are working on a toolkit to assist such analyses.
Some support for this was countered by a small but strongly-held opinion that the money ought only to be spent on its primary purpose, and/or as seed money for actual projects. 
	SWT to write options paper for spending £5k Pilot host budget, by DONM
	

	7.
EA

NWT

WTT

BMT

S&HCS

FC

WVFCA

BCG

SWT

FWAG Advice

RWT
	Partner updates
SM – thinking about how to capture new project ideas/actions towards achieving the Wey CIP.

AB – research with Univ. of Soton progressing well; identifying/ evaluating impact/prioritising removal of fish migration barrier structures on the Wey.
DC – Habitat restoration work at Shalford Meadows with Guildford BC almost complete. Will report further at next meeting.

JC – Recently viewed case-study habitat enhancements on the River Wandle.

AT – Trust has produced series of advice sheets funded by South Downs NP? on riparian habitat management to benefit fish (see http://www.wildtrout.org/content/wtt-publications). Also provide free advisory visits (see http://www.wildtrout.org/content/advice-and-practical-help).
ML - Trust is focusing on land purchase; also working with EA on options to restore ‘water’ meadows.
ML – a current focus on the Basingstoke Canal and addressing its chronic water-shortage problems.
AG – announced a new WFD objective-linked planting/ management grant for floodplain woodland.

DS – has used WTT’s advice service (see above) on various stretches of Wey. 

MA – introduced a further project for Window 3 application on the Bourne, to address pollution sources along a 0.7km stretch. Also reported ongoing invasive species clearance work, Himalayan balsam & now Japanese knotweed.
JJ – reported on planned continuation of 2011 Defra-funded NNIS (non-native invasive species) project; county-wide strategy for addressing same.
SP – working with Natural England to target Stewardship terminations for ELS.

AB – expertise in classic Flood meadow habitat restoration; advice/experience freely available. 


	
	

	8.
	DoNM

In early July, prior to school holidays – date to be confirmed. This will take place in the morning, followed by lunch and a site visit(s) on the Wey in the afternoon (possible sites inc. Shalford Meadows).
	MW – to confirm July date and arrange site visit(s)
	


� SMART = Specific, Measurable, Achievable, Realistic & Time-bound


� “Humankind benefits from a multitude of resources and processes supplied by natural ecosystems. Collectively, these benefits are known as Ecosystem Services and include products like clean drinking water and processes such as the decomposition of wastes. These services were formally defined by the UN Millennium Ecosystem Assessment, which categorises them into four broad types: Provisioning, such as the production of food and water; Regulating, such as the control of climate and disease; Supporting, such as nutrient cycles and crop pollination; and Cultural, such as spiritual and recreational benefits.”�
�
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