Don Network Planning Group 19 January 2012

This paper is presented to the DNPG for consideration and discussion.

It is only intended as an initial statement of intent and it is acknowledged that additional work may be needed.

Note this document relates to communications by the DNPG in development of the Don Network. 

Communications in the name of the Don Network will have to be developed in conjunction with the Network itself. 
_____________________________________________________________

Communications position statement
“Communication is the oxygen which keeps a partnership alive”
· The Don Network Planning Group (DNPG) agrees that regular, timely and good quality communications will help to build a successful Don Network.

· Communications should always be prepared with the intended audience in mind. Hence the tone and language used in communications produced by the DNPG will vary.

· However the DNPG will always aim to make its communications attractive, inviting and clear. The use of jargon and scientific terms will be avoided unless only intended for a technical audience.

· To build and maintain the Don Network it is important to produce regular communications. Little and often is preferable to lengthy and infrequent.
· The DNPG will avoid lengthy breaks between being in touch with members of the Network to keep up momentum and enthusiasm.
· We will be open to novel ideas, new techniques and technologies.

· We will welcome feedback from members of the Don Network on our communications.

· Before any communications are released to the members of the network they will be circulated for comment between the four key contacts for comment and suggestions. In the unlikely event that agreement cannot be reached the matter will be referred to Jill Credland (EA) and Miles Foulger (YW) for a decision.
· The communications produced by the DNPG will not follow the corporate branding style or colours of either the EA or YW.

Types of Media
Emails

· External communications between the DNPG and the Don Network will usually be channelled through Stuart Jenkinson, the Don Pilot coordinator. However these will be drafted jointly by the key contacts. 

· All internal emails concerning the DNSG will be addressed to all the key contacts for the DNPG (HS and SJ for Environment Agency and LH and AS for Yorkshire Water)

Twitter
The DNPG will user Twitter for brief, frequent contact with members of the Don Network. Twitter will be used for non essential messages to maintain the network. As with emails these will be sent from SJ’s twitter account but these will be drafted jointly by the key contacts of the DNPG. We will aim to communicate by twitter at least once per week.
Website

The DNPG would like to create a website to promote the creation and maintenance of the Don Network. However the views and input of the Don Network will be sought in developing this. 
Newsletter

The DNPG will produce a monthly newsletter for members of the Don Network.

Communications with the general public

This will be produced in the name of the Don Network. The DNPG will lead on this with input requested from the members of the Don Network.

DNPG believes that it is important to reconnect local communities with watercourses to:
· Increase the number of people who care about rivers beyond traditional interest groups such as anglers and naturalists.

· Discourage harmful behaviours such as fly-tipping

· Lobby for local environmental improvements

· Stimulate grass-roots environmental action

· Reinforce the reputation of EA / YW as organisations who care about communities and the environment.

Appropriate communications are essential in achieving these objectives

We will seek opportunities to communicate with the general public about the Don Network. We will particularly develop opportunities for communications work aimed at with young people. Agreed with YW 8 Feb
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