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The Don

Network





	Don Network Planning Group meeting 

Environment Agency office
Phoenix House
21 December 2011 


Present

	Claire Reece
	Environment Agency

	Helen Stuart
	Environment Agency

	James Kitson
	Yorkshire Water

	Jill Credland
	Environment Agency

	Laura Harrison
	Yorkshire Water

	Miles Foulger
	Yorkshire Water

	Stuart Jenkinson
	Environment Agency


Apologies

	Alex Scott
	Yorkshire Water


LH had prepared an agenda. Before starting on this JC tabled a discussion about how EA/YW were going to work together as the Don Pilot moved in to a new phase of activity with a wider range of stakeholders.

MF proposed that meetings EA/YW to progress the pilot should be more formal and minutes taken. This was agreed. SJ took minutes of the meeting but it was agreed this role would be rotated.
Administration
	Agreed
	The people present + AS would meet on a monthly basis to steer the process. This will be called the Don Network Planning Group (DNPG)
	

	Agreed
	Where necessary decisions can be taken outside of these monthly meetings by contacting the members of the DNSG
	

	Agreed
	Not to produce a terms of reference for the DNSG
	

	Agreed
	The purpose of the DNSG is to review, plan and drive forward the Don Pilot. HS pointed out that DNSG can only make decisions about the process – about/on behalf of the Don Network (DN)
	

	Agreed
	To circulate any discussion papers before DNSG meetings
	

	Agreed
	The key contacts for routine business are SJ and HS for the EA and LH and AS for YW
	

	Agreed
	The minutes of the DNSG can be circulated to the members of the DN
	

	Agreed
	Aim to get minutes/notes of meetings written up asap in future
	


	Agreed
	As a trial to offer access to Basecamp to members of DN. DNSG would remain open to liaising with DN members in other ways. This trial will be reviewed by DNSG. SJ to send out email to DN to arise the idea of joining Basecamp. LH to send out invitations and look in to user privileges/rights on Basecamp
	Action LH and SJ


Audit/activity mapping
	Agreed
	It was agreed that this will be done through a template. HS to draft in liaison with LH and CR. Aim to send out on 9 Jan 2012
	Action HS, LH, CR

	Agreed
	It was agreed to do this for the whole Don catchment. SJ raised concerns about resource implications. CR said this work was need as a gap analysis for WFD
	Action SJ


Data Surgeries
	Agreed
	DN members will probably want more than one sort of event. To hold two initial sessions 27 (EA Templeborough) and 31 Jan (The Source). Events will be interactive and involve work in PCs. YW to help out with practical sessions. HS / CR to organise. SJ said it was important to remember that is a learning experience for the EA too and should be evaluated afterwards.
	Action HS/ CR

	
	SJ to obtain copy of Rachel Bennett presentataion
	Action SJ

	Agreed
	Email to be sent out asap to Network inviting them to initial data surgeries.
	Action SJ

	
	
	


Catchment plan
	Agreed
	It was agreed to suggest to the DN that it would be useful to produce a Vision before proceeding to a catchment plan
	

	Agreed
	It was agreed to produce a ‘skeleton’ plan as an initial step. This didn’t imply any preconceived ideas by DNSG but was simply a basis for discussion by the broader network. The skeleton would be based on the outputs from the three DN workshops
SJ to produce skeleton by 7 Jan
	Action SJ

	Agreed
	To help the process the DNPG will request DN members to share their experience of writing plans Request volunteers in e-mail
	Action SJ

	Agreed
	Email invitation to members of the network to help write vision/plan
	Action SJ

	Agreed
	SJ to physically type up the vision/plan
	Action SJ

	
	HS to think about how process of drafting a plan can be moved forward collaboratively
	Action HS

	
	MF asked what are we required to produce by 31 March 2012?
	Action SJ


	Agreed
	It was agreed that it was important to keep members of the DN enthused. One way to do this was by regular contact
	

	Agreed
	Notes of workshop 7 Dec to be circulated without checking my YW
	 Action SJ

	
	
	

	Summary

There are three mains strands of work
	

	
	· Audit of activity and opportunities

· Initial data workshops

· Draft vision and catchment plan


	

	
	Date of next meeting 
Thursday 19 Jan Emley Room Phoenix House. To include discussion of Environment Agency Catchment Pilot Learning days on 13/14 Dec
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