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Advantages and disadvantages of a catchment plan
	Advantages x 8
	Disadvantages x 4

	Collaborative working
	May lack specificity

	Common goal
	Catchment plan may be all thinks to all people

	Scale – from source to outfall
	Too large scale for local groups?

	Holistic view of the catchment
	Structure may need formalising – people fall by the wayside so steered in one direction

	Hold participants to account
	

	Stronger voice (7 to 8 councils)
	

	WFD objectives
	

	Bottom up approach
	


How ?

We are doing it now!
Timescale
· 25 years minimum, reviewed 5 years – by whom? Long term.
· Independent of any particular agency

· Review mandate for five year plan.

Five words about the plan

Achievable

Proportionate

Lifelong
Intelligent

Bottom up

	Advantages x 5
	Disadvantages x 3

	We would all know what we are doing
	Time consuming

	Opportunities to have an overview of the catchment – know what others are doing
	Has to work within a range of policy / strategy/legislation constraints but this could be an opportunity to join up and reinforce.

	We would know our common objectives – we all agree and sign up.
	Plan could hold back action

	Understand how our activity fits into the bigger picture
	

	Opportunity to transfer skills
	


How ?
· Need to balance objectives / vision and what’s achievable

· Vision – bring together (SJ) all members aims =- these could be grouped by theme

· Possible geographic working groups > meet at consecutive sessions = plan for each area > plenary at the end

· EA help to link to WFD

· Matrix – map geographic areas / themes to pull out key themes

	Advantages x 7
	Disadvantages x 4

	Agreed
	Planning slow

	Common direction
	Lowest common denominator

	Co-ordination
	Conflicting priorities

	Something to aim for
	Focus on the product not the outcomes

	Stimulus
	

	Long term structure
	

	Sum greater than parts
	


How ?
· Small empowered technical writing team.

· Collaboratively – involving user groups

· Using visuals to explain

· With the audience in mind

Purpose ?

· Drawing others in

· Technical detail can sit behind the plan – signpost appendices

· Persuade and inspire

· Description of agreed priorities for the network, aims and hopes.

· Evidence base to use in seeking funding / resources

Timescale

· Six year WFD cycles
· 2012 – 2016

· Relate to RDPE, PR14 etc (What are these ?- SJ)

· Annual work plan
· Long term aspiration / vision 50 years (growth, climate change, asset life)
Reviewing the plan

· Built into the process

· Action plan reviewed against longer term principles

Three words about the plan

Inspirational

Implemented

Informed

	Advantages x 7
	Disadvantages x 4

	Consistency
	Deter smaller local action 

	Holistic
	Need to work with adjacent catchments

	Integrated (evidence / delivery)
	Don Network exists already

	Better opportunity to engage
	Strategic catchment plan could neglect local priorities

	Clarity of overall objectives
	

	Identify who is best to deliver various aspects
	

	Stronger influence
	


How ?

· Stuart does it !

· Steering group

· Central contact / information point

· Sub-groups > informed > geographical > themed

Timescale

· 10 year strategic overview?

· Annual review

· 5 year plans for delivery 2012 / 17 / 22 / 27

How review / update ?

· Keep checking the consensus

· Progress reporting

Three words about the plan
· Inspirational

· Integrated

· Ambitious

· Deliverable – including resources for development work

	Advantages x 2
	Disadvantages x 3

	Holistic – people and geography
	Unwieldy – too big?

	Global / comprehensive
	Too much planning

	
	Clashes with other boundaries and networks 


How ? 

· Identify key individuals > to lead specific tasks > lead working groups

· Plan for communicating / engaging to get buy in > at a local level . not just a geographic but thematic. 

Timescale

· Synchronise with other local and strategic plans

· Milestones

· Project beyond targets (? – SJ)

· Be aware of lead times

Three words about the plan
· Engaging

· Enthusing

· Exciting
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