Facilitation plan for Don Network 1st Scoping Group meeting
	
	Item
	Facilitator
	Who/how
	Resources

	9.00-9.45

(45 mins)
	Set up
	Helen Stuart
	Helen Stuart / Laura Harrison
	Summary posters x 2
Aims for the session

Benefits

Leadership

How does it need to look 

Pens 

	
	Delegates arrive
	
	
	

	10.00-10.10
(10 mins)
	Intro - Including
housekeeping, introductions of facilitators & participants, aims for the session
Aims for the session

First – to summarise where we are at

Secondly – to explore how the network can achieve the most benefits from working collaboratively – eg does it need a steering group and what would that group’s remit be?

To agree next steps to take the network forward
	Helen Stuart
	HS - Welcome
Round table intros by attendees
Introduce Aims of the session
	Aims poster
Loose agenda for the session

	
	Session 1a– summary of earlier workshops
	
	
	

	10.10- 10.30

(20 mins)

	To take group through the output from the previous workshops – to make sure that all in attendance have same understanding of what has previously been discussed
NB Shared vision / or overarching objectives for the Don Network & production of a catchment action plan
	Helen Stuart
	Helen Stuart
Utilise the large print outs to summarise the previous workshops
	Large print out posters on
What the Don could be like

Milestones that got us there 

	
	Session 1b – Benefits of Collaboration
	
	
	

	10.30-11.00
(30 mins)
	Draw out the links between “What the Don could be like” and “Milestones” in terms of how collaboration can achieve these
	 Helen Stuart
	Helen Stuart to facilitate Laura Harrison to scribe

Using large print out “Benefits of Collaboration”
Round Robin technique – ie one point at a time, no repetition.


	Benefits sheet

	11.00-11.15
	Break
	
	
	

	
	Session 2 – Steering Group or not?
	
	
	

	11.15- 12.15
(60 mins)
	To achieve the benefits captured above – what does the Don Network need.

This session will concentrate on the need for a steering group and, if agreed, what shape / form does that steering group need to have.

If not agreed then we will concentrate on their ideas as to how we can facilitate a joined up approach without a steering group.


	Helen Stuart
	Helen Stuart

Simple voting Yes / No for steering group.

If yes

· what should it consider

· who should be involved

· how will it function?

Have sheet ready and printed
Divide into 3 groups and 3 tasks – 1 group to consider “What”, 1 to consider “Who” and other to consider “How”.  Ask them to appoint a spokesperson to feed back to the whole

Flip chart paper for each group

Laura to scribe

If no

Again divide into 3 groups to consider the network as a whole
What does it need ?

Who needs to do it?

How would they do it?

Same principles as above (spokesperson and scribe)

Flip chart paper


	Large print out sheet headed up Steering Group with 3 columns
Steering Group

What should it consider

Who needs to be involved

How should it function

Flip chart paper

Large sheet with

How the network could run?

3 columns

What

Who

How

Flip chart paper



	
	Session 3 – What next?
	
	
	

	12.15–12.45
(30 mins)
	What are the key steps / agreed actions we need to do
	Helen Stuart
	Action Plan – using the outputs from Session 2 (whatever option happens)
Helen Stuart to summarise the findings and then transfer these via post its onto Action Plan
	Action Plan sheet
Post its

	
	Summary and Close
	
	
	

	12.45-13.00
(15 mins)
	Who should do this?
Perhaps ask delegates for their thoughts on the morning ?

Explain what will happen next – eg type up the output and start the actions !!

Feedback sheets on the wall
	Helen Stuart
	Who ?
How?
	Feedback sheets / post its
What went well

What could have been better?


