Don Pilot Project

	Build and sustain a productive network that will deliver co-ordinated environmental improvements.
	Develop and test and share engagement techniques.

	We will do this by 

· Raising awareness 

· Securing action from others

· Sharing data and information  

· Agreeing an action plan
	We will do this by 

· Developing a broad based catchment approach

· Testing and evaluating engagement techniques

· Sharing learning and developing new best practice


Build and sustain productive partnerships
Raising awareness 

Raise the awareness of the rivers, lakes and groundwater of the river Don catchment and their importance to the local area.  Generate interest and support for improving the waterbodies of the Don. 

Securing action from others 

Act as a catalyst to develop, secure and improve relationships with others who have a key role in managing the Don catchment. Explore how we can bring about increased and coordinated action
from all sections of society to protect and improve the waterbodies of the Don catchment.

Sharing data and information sharing

Establish a forum with key stakeholders to examine existing data and information; understand the accuracy of this; examine any gaps in knowledge and how these could be rectified and to consider how best to utilise all sources of information to mutual benefit.

Agreeing an action plan 

Develop jointly with others an agreed high-level plan

 for the improvement of Don catchment. This will include identification of broad-scale actions necessary to achieve good ecological status/potential, but may also include significant actions and outcomes identified by other key stakeholders.

Develop and test engagement techniques.

Developing a broad catchment-based approach

Improve our knowledge and skills in engagement work by attempting catchment wide engagement on specific issues.

Testing and evaluating engagement techniques 

Investigate how working collaboratively with organisations and local groups could drive environmental improvements in the longer term . Develop a suite of proven engagement techniques that can be used elsewhere.

Sharing learning and developing new best practise

Use stakeholder mapping to identify and create a comprehensive list of organisations with an interest in the management of the waterbodies of the Don catchment, which can be used in our work and by other organisations. Seek opportunities to work in collaboration with others on projects which can bring about multiple benefits. Develop collaborative working arrangements with others on specific projects in waterbodies that need to achieve good ecological status or potential. 

Aims





Build and sustain a productive network that will deliver co-ordinated environmental improvements at a catchment level





Develop and test and share engagement techniques at a catchment level








