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	What’s this document about? 
	This template is used for project proposals that fall within the scope of partnership activity
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Contact for form queries

Paul Ng

Partnership project mandate
This template is for the initial notification and approval of partnership proposals.  Please complete with as much information as known at this stage of project development.

	Project name
	Don and Rother  WFD Pilot Catchment 

	Project ref.             EFMIS or SCI MIS Nos. (mandatory)  

1B1S Nos. (if available)
	     
     
	FSoD ref.
	     
	Version no.
	     

	Region/area
	Y& NE – Yorkshire Area
	Function
	PACS

	Project sponsor
	    Karen Byrom 
	Contact no.
	     

	Project executive
	     Jill Credland
	Contact no.
	     

	Project manager
	     Stuart Jenkinson
	Contact no.
	     

	Project mandate author
	     Jill Credland
	Contact no.
	     


Section 1 
Background

	Briefly explain the need or opportunity and how the project links to agreed strategies (such as Creating a Better Place), programmes (for example, External Funding Priority Programme or Science programme) and business plans.  Also identify the key stakeholders.
On 22 March 2011 the Environment Minister and our Chairman announced that the Environment Agency would lead the development of 10 pilot catchments as part of our WFD delivery, the Lower Wear in NE Area is one of these places.  

The broad objectives set out from Defra and Head Office are as follows :

· Tackling diffuse pollution using a catchment approach.

· Using civil society as part of the engagement and delivery.      

· Sharing information amongst partners. 

· Align our existing activities to support the objectives of the catchment: from monitoring to enforcement. 

· Incorporate the use of catchment walkovers. 
The purpose of this pilot is to learn lessons and trial approaches which effectively deliver the improvements to engagement and by so doing achieve good ecological status of the water environment. 
Exactly what we trial in the 10 catchments will be developed in due course by local partners, rather than ‘top down’ from the Environment Agency. This means that we will be demonstrating a  ‘big society’ approach:
· facilitate rather than lead;
· pooling resources and decision making with others if asked and where we can;
· seek to align our activity that is not devolved so that it supports local catchment plans;
· provide a national framework for the pilots but encourage local variation and innovation;
· measure success in terms of achieving more to meet Water Framework Directive standards, but partners may also wish to consider wider ecosystem benefits;
· support others to lead in additional catchments or similar boundaries;
· explore the effects of working to aspirational plans.
In practice this may mean things like:

· trialing engagement techniques to work through conflicts and trade-offs, and reach consensus over catchment problems and solutions;
· providing river walkovers and better access to information to help understand catchments better;
· undertaking a regulatory hierarchy of actions with targeted enforcement activity informed by priorities within catchment plans;
· proving tools, support and feedback mechanisms for partners engaging in delivery activity.


	     


Section 2 
Objectives

	What benefits will the project deliver in terms of environmental or business outcomes?  In this section, clearly state what the project is seeking to achieve.  All objectives must be SMART (Specific, Measurable, Achievable, Relevant, Time bound).

	Objective 1
	   Produce a simple catchment plan with the people of the pilot area which will set out the actions we and others will take to make improvements in the water environment.   

	Objective 2
	   Through engagement with groups help to 

- raise the understanding of the River Basin Plan objectives and actions required to achieve improvements 

- establish how best to share our information, data and evidence with others
- look for new ways to visualise this information
- encourage greater involvement by others to deliver improvement actions

- identify potential partnership projects to deliver improvements.

   


	Objective 3
	      To review the catchment partnership approach with YWS for its effectiveness to:

- involving local partners, 

- pooling resources and seeking efficiencies by working with others

- supporting others to lead on improvement actions

- success in driving and achieving River Basin Plan improvements

so that we can learn lessons and apply an effective and  tested approach to other catchments. 


	Objective 4
	      Assess the resources used in this pilot and work out what it will take to roll this out more widely.  We will produce a template catchment plan which can be used across the rest of Yorkshire for the second cycle of River Basin Plans. 

from this 
We will use this pilot to improve the transition of our day job to River Basin Planning objectives.  We will seek to explain , promote and make transparent the work we already do in the catchment and make adjustments as necessary. 



	Objective 5
	We will use our investigations work to better understand why rivers fail in his pilot and what can do to improve them.  This will include assessing what we can solve with our existing powers, what others can do and what are the failures that don’t seem solvable at present.   




Section 3
 Links to regional/HO priorities and scorecard measures
	How does the proposal link to regional or Head Office internal and external priorities and scorecard measures.  Please explain what each means in the context of this project.  

	Priority/ measure
	Explanation

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


Section 4
 Options

	Use this section to demonstrate why a partnership project is the best way to deliver the proposed objectives.

Information will be at a high level as no significant staff time or cash resources should have been incurred prior to securing FSoD approval to develop a proposal further.


Section 4.1
Do-nothing

	Briefly describe cost and risk implications of doing nothing.  The do-nothing option means that you do not seek to achieve the proposed objectives.

	     


Section 4.2
Non-partnership options

	Briefly describe what could be achieved without working in collaboration with other organisations and / or seeking to secure funding from external sources?  Set out the benefits, costs and risks of the option(s) wherever possible.

	     


Section 4.3
Partnership options

	Briefly describe any options that include working in collaboration with other organisations and / or seeking to secure funding from external sources.  Explain the additional benefits of contributing towards or participating in a Partnership project.  Set out the benefits, costs and risks of the option(s) wherever possible.

	     


Section 5
 Details relating to the preferred option

	In this section, the preferred option is identified and further information is provided.


Section 5.1
Identification of the preferred option

	Identify your preferred option and justify it in this selection.  Take into account the relative benefits, costs and risks of all options that were outlined in Section 4.

	     


Section 5.2
Potential partners

	List any potential or proposed partners and briefly explain their contribution (time, land, money etc).  Who would lead the project?  If unknown please state.

	     


Section 5.3
Potential external funding opportunities

	Have you identified funding opportunities?  For example, lottery funding, Objective 1 or 2, Interreg, Framework programme, Research council, Regeneration and so on.  If you require any help with completing this section please contact your local External Funding representatives.

	     


Section 5.4
Proposed time-scales

	State the proposed start and end dates for the project.  Also state whether any of the works will be weather-dependent or time-limited.  Where appropriate, include information and estimated dates relating to development of the project and the achievement of milestones.  

	Project start date  June 2012    
Project end date   Dec 2012   


	Project milestones:

Business justification authorised      
Bid submitted      
Bid approved      

	Other information      


Section 5.5
Permissions required

	List any permissions that will be required before carrying out this project (such as, works in rivers, landowner, CROW).  Please indicate the estimated timetable for obtaining these permissions and whether any have already been granted.

	     


Section 5.6
Financial information

	Provide a high level estimate of the expected costs associated with the proposal.  For larger projects the purpose is to provide those appraising the form with an idea of the scale of the costs.  In this situation it is recognised that the figures will almost definitely alter as the proposal is developed further.

If the full proposal will require submission to PAB or the HO equivalent under the Financial Scheme of Delegation then the costs to develop the Business Justification (and bid for funding where applicable) must be highlighted separately.  In this situation, approval of the Project Mandate allows these identified costs to be incurred but is not formal FSoD approval to make a binding commitment to participate in the project.  Such a commitment can only be given once the Business Justification has been authorised under the FSoD.

	
	Staff time
	Overheads
	Cash costs
	Contributions in kind
	Total costs

	
	FTE
	£
	£
	£
	£
	£

	Guidance notes

All costs must be included in this section.

Income must be shown separately and not deducted from costs.

Cells completely shaded with grey should be left blank.


	1fte = 220 working days per annum.

7.4 hours per working day.
	Cash value of fte equivalent including employer’s NIC and pension.

Costing models for non-partner funding proposals are available on the External Funding pages of the easinet.
	Overheads must always be included for all non-partner funding projects.

Many award bodies limit the level of overheads that can be included.

Guidance on the rate to be used can be found on the External Funding pages of the easinet.
	Actual expenditure paid to external organisations.  

Including, consultants, travel, hotels, equipment.
	Value of contribution must not be greater than any original cost to the Environment Agency.  For non-partner funding projects the value must be agreed with the NAO prior to inclusion within the full project proposal.

For example, existing data or reports, overheads.
	


	Environment Agency  costs

Split between:

Project development costs (including bid preparation where applicable)

Project implementation costs


	     
     

	     
     

	     
     

	     
     

	     
     

	     
     


	Total  EA costs


	     
	     
	     
	     
	     
	     

	Costs for other partners

(Show for each organisation separately.)

     
     
     
     
     
     
     

	
	     
     
     
     
     
     
     

	     
     
     
     
     
     
     

	     
     
     
     
     
     
     

	     
     
     
     
     
     
     

	     
     
     
     
     
     
     


	Total other partner costs
	
	     

	     

	     

	     

	     


	Total project cost (the sum of the budgets for all partners)


	     

	     

	     

	     

	     

	     


	Non-partner awards (such as, EU, lottery, developer contributions)


	
	
	
	
	
	     
     


	Total non-partner awards


	
	
	
	
	
	     


Section 5.7
Value being approved under the project mandate

	Identify the amount for which authorisation is being sought under the Project Mandate.  

This should equal our total costs (or total project cost where we are leading) where the full proposal will not require submission to PAB (or the HO equivalent) under the FsoD.  Otherwise this should equal the project development costs. 
	£     


Section 6
 Consultation

	Due to the risks involved in working with others and/or relying on external bodies to fund a project it is essential that the relevant support functions are involved in the development of the proposal. 

Please confirm that you have consulted with Legal, Finance and Procurement colleagues and include details of any other consultees for example, National Environmental Assessment Service (NEAS), local EF contact, National External Funding Governance Team  (NEFGT). You must consult NEFGT if the partnership project involve external funding with award to EA or Science EF team if it is a science project, External Funding Financial Procedures can be found on intranet at Environment Agency - External funding financial procedures
Team:       Legal
           Finance         Procurement          NEFGT            NEAS         Sci /Nat /Reg EF contact 

Consulted which teams – please confirm
( Y/N)             
                                                                                                             
At this stage consultation may well be limited to informing the relevant teams that the idea is being proposed and that they are likely to be approached for assistance during development of the business justification.

Also include details of the internal budget(s) that will provide funding for the project.


	


Section 7
 Project mandate sign-off

Please refer to Review A of the Partnership project management process for guidance on issues to consider when approving the project mandate.

	Project mandate author:  Signed   …………..……………………………....

Name     
Job title     
Date     


	Project sponsor or executive:  Signed   …………..……………………………....

(or other officer with FSoD authority under category A1)

Name     
Job title     
Date     


	Does the project mandate require appraisal by PAB under Review A?      
If the full proposal will require appraisal by PAB (that is, total FSoD authorised value will be greater than £50k) then so does the project mandate.

If yes: Appraised under Review A – project mandate authorisation

PAB Chair/Head office equivalent:  Signed ………………………………………..

Name     
Job title     
Date     
FSoD Officer:  Signed   …………..……………………………....

(with authority under category A1 of the FSoD) 

Name     
Job title     
Date     
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