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	Name
	For signoff, information, comment or action?

	Philip Lord, Chairman of Ribble Rivers Trust
	For signoff, information and comment 

	Jack Spees, MD of Ribble Rivers Trust
	For signoff, information and comment

	Steve Molyneux, Area Environment Manager for Lancashire
	For signoff, information and comment

	Richard Wood, Project Manager, Environment Agency
	For comment and action

	Jo Spencer, Community Engagement Officer, Environment Agency
	For comment and action

	Paul Street (Environment Agency) 
	For action

	Catherine Birtwistle, Adminstration Officer, RRT
	For action



Purpose of document 
This document aims to provide the Environment Agency and the Ribble Rivers Trust (RRT) with help and guidance on communications actions for the duration of the Ribble Life pilot. It will provide:
· a background and context to the project 
· a reminder of the project objectives
· communications principles to guide all forms of communications for the project
· communications objectives
· key messages for the Ribble Life project team to follow
· approval procedures for partners involved in the Ribble Life project
· key spokespersons for all communications activities including media, site visits
· a communications action plan

Project background

The Department for Food and Rural Affairs (Defra) are looking for new ways to engage with people and organisations collaboratively to deliver environmental improvements to our inland waters, from source to sea.  In the North West, the Ribble, Douglas, Eden and Irwell catchments have been chosen by Defra as pilot catchments and the projects will run until December 2012.

The Environment Agency and the Ribble Rivers Trust (RRT) are joint hosting the pilot known as ‘Ribble Life’ and are calling on other interested partners and community groups to get involved.

The purpose of the Ribble Life project is to create a healthy water environment that will bring economic and social benefits for all. Its objectives are to : 

· ensure that improvements to rivers in the Ribble catchment support a healthy local economy
· share information and communicate effectively across the public, private and voluntary sectors and local community groups that exist within the Ribble Catchment
· work together to maintain and improve the biodiversity of the Ribble Catchment
· reduce pollution and improve the water quality in the Ribble Catchment
· enhance the leisure and tourist value of the Ribble Catchment


Business Objectives
· To increase participation across all sectors to improve the water environment along the River Ribble
· Reach a shared understanding across all sectors of the catchment’s priorities
· Gain more commitment from other organisations to join the Ribble Life project and initiate their own conversations to develop collaborative projects with others 
· That Ribble Life provides value for money
· The programme identifies components that can be replicated elsewhere
· We will share our data with partners to show the opportunities for collaboration and where the barriers to improvement are.  
· Working with partners we want to encourage environmental improvement projects and enhancement works along the Ribble catchment that will seek to enhance the local economy and entice people to visit the area.   




Communication mission

· To improve understanding, generate support and facilitate action among key publics to support the delivery of the programme and its individual projects.


Communications Principles

· We must be clear that we are suggesting possible alternatives for improving the water environment. We are not imposing changes on anyone. 
· We are an open and honest project team and we welcome the involvement of any other partners
· Stakeholders should be actively encouraged to provide feedback – they must be given multiple opportunities to share concerns, ask questions and offer ideas which must be answered. 
· Quality and consistent communication is crucial, rather than quantity.
· We take a ‘yes if’ approach to all ideas and facilitate discussions with parties where fractions and contentious issues arise

· We grow Ribble Life into a respectible and professional brand that welcomes different ideas from diverse groups within the catchment 

· We place good public relations at the heart of everything we do

· We protect and enhance the reputation of Ribble Life with stakeholders, the public and the media, so that see us as an enabler and an organisation that delivers.

· We want to bring about change by key stakeholders (including water companies, farmers, landowners, local residents) to take action to protect the water environment within the Ribble catchment. 


Communications Aims

· Identify willing volunteers, businesses and delivery partners who we need to get involved 
· Stakeholders and the local community are aware and understand the role and responsibilities of the Environment Agency and the RRT in how the Ribble Life pilot is delivered.  
· We will work to inform community groups that they have the opportunity to start their own projects and that the RRT and the Environment Agency are on hand to offer assistance and guidance 
· We will take every opportunity to raise the profile of the project
· We will encourage big society groups and businesses to fund improvement works themselves
· We will promote our internal and external successes with partners and local community groups through our regular e-bulletins
· We will share best practice with partners and with other counties and regions across the country
· The Environment Agency will influence effective investment with United Utilities
· Where possible we will align the Ribble Life project with existing workstreams such as the Fylde Coast Water Management Group, Local Nature Partnerships, Nature Improvement Areas and Catchment Restoration Programmes.  
· We will educate all our staff on how their work can contribute to better water quality in the Ribble catchment. 
· We will recognise that our staff are recreational users of rivers and can play a key role as advocates in getting our messages out through their own existing networks such as friends and family. 

Communication Objectives:

· By September 2011, we will have identified and invited initial key partners to attend the Ribble Pilot launch at the Brockhole wildlife reserve in Samlesbury.
· At the workshop, we will explain the background to the national pilot, the inclusive nature of the project, the stretches which are poor and at risk of failing, listen to suggestions about what can be done to help and what funding streams are available. 

· By XXX 2012, we will have set up a steering group for the Ribble Life project that includes at least one private business, one Local Authority, one voluntary sector organisation and one community group representation.

· By XXXX 2012, with the key partners who want to get involved we will have created an action plan to progress any potential ideas into projects.

· By XXXX 2012 feedback shows key stakeholders feel informed about the aims of the Ribble Pilot 

· By December 2012, we will have proactively identified three good news stories with partners and or ourselves promoting ecological improvements to the Ribble

· In XXXX 2012, we will hold a Regional Training day in the North West for Environment Agency colleagues to share best practice on their respective pilot catchments

Target audience 

Internal
· Environment Agency staff, Defra, RRT staff and Rivers Trust staff.

· Regular updates to Defra


External


Official Partners

· Senior managers who make funding decisions
· Officers who recommend actions and carry out projects
· Communications staff who can use their networks to aid our communications aim


Wider partner organisations

· Senior managers and decision makers
· Officers
· Communications staff
· Volunteers
· Local Businesses who may contribute to pollution or rely on the rivers for their income
· Owners
· Managers
· Employees


Local residents and groups

· By interest/hobby
· By geography
· By demographics


Opinion formers
· Politicians
· Media
· Celebrities
· Educational institutions

Evaluating Communications:

This will be carried out by:

· Monitoring stakeholder feedback
· Monitoring favourability of media coverage
· Monitoring amount of applications and complaints received


Key messages:
· We are working to give communities more involvement in caring for their local environment and helping people realise the benefits of getting out and about in the great outdoors.
· Our rivers are the healthiest for 20 years, but as part of the Ribble Life project we are doing even more to futher improve water quality and biodiversity.
· We are not complacent and as part of Ribble Life we are working hard with farmers, businesses and water companies to further improve water quality for fish, wildlife and people. 
· We want to engage with delivery partners at a local catchment level in a way that encourages greater participation from others and therefore achieves more for our water environment.
· We want local organisations that directly benefit from the water environment or are concerned about protecting river wildlife and habitats to get involved by joining the Ribble Life project.
· The Ribble Pilot project is owned by all and is being administered by the RRT and the Environment Agency who are on hand to provide advice and guidance to those who want to improve their stretch of the Ribble.
· If you are a local action group and you want to get involved in improving the water environment we want to hear from you.
· We are working to give communities more involvement in caring for their local environment and helping people realise the benefits of getting out and about in the great outdoors.
· Together we can create a better and healthier water environment on River Ribble that will help bring economic and social benefits from the Pennine hills in the East, down to the bathing water coasts of Blackpool and Southport. 
· We will share our data with partners to show where the opportunities for collaboration are and the barriers to improvement.  

· Working with businesses we want to encourage environmental improvement projects and enhancement works along the Ribble catchment that will seek to enhance the local economy and entice people to visit the area.   

· As well as achieving a better water environment, we are looking for partners to trial different approaches to public engagement and adopt different ways of working.

· We want to work alongside community groups and encourage them to be guardians of their particular stretches of the river by: 
· reporting any changes to wildlife, 
· removing invasive plants, 
· keeping their areas clean and tidy 
· encourage safe recreational use of the river such as fishing and riverside trails. 

Nominated key spokespersons
· Jack Spees, Managing Director, RRT

· Philip Lord, Chairman, RRT

· Keith Ashcroft, Area Manager, Environment Agency

· Steve Molyneux, Area Environment Manager, Lancashire, Environment Agency

· Helen Dix, Ribble Team Leader, Environment Agency

Approval procedures 


Out of courtesy we ask if both the Environment Agency and the RRT can see communications material before they are released by either party. For the Environment Agency please contact: 

Paul Street 
North Area Lancashire and Cumbria Communications Business Partner 
Environment Agency (North West)
Email: paul.street @environment-agency.gov.uk
Office: 01772 714203
Mobile: 07778515056

For the RRT please contact:

Catherine Birtwistle
Trust Administrator
Email: admin@ribbletrust.org.uk 
Office: 01200444452

We can also include quotes from Environment Agency and RRT, attend visits and provide additional background information if required. 

Action Plan
NB: Actions are shaded grey once complete

We will continue to research proactive opportunities for communications and influencing and these will be continually added to the action plan which is intended as a dynamic document.

	Complete by
	Issue
	Communications Action
	Key Audience
	Lead
	Evaluation

	June 2011
	Identify initial partners  to attend Ribble Pilot workshop
	Stakeholder analysis
	Internal – fisheries, environment officers, biodiversity, FCRM.

RRT input


	Paul Street
Jack Spees
	Over 40 different organisations turned up including public, private and voluntary groups. However, we were short on community groups.

	July 2011
	Invite Nigel Evans, MP for Ribble Valley, Deputy Speaker of House of Commons to the event.
	Email and telephone invite
	Nigel Evans MP
	Paul Street
	MP accepted and attended the event.  Pledged his support to the project.

	9 September 2011
	 Invites to key stakeholders invited to Ribble Life pilot launch.
	Email invite sent out. Follow up calls made.
	Stakeholders identified by EA and RRT analysis
	Paul Street
Jack Spees
Richard Wood
	Approximately 80% of stakeholders attended the launch.

	15 December 2011
	First Ribble life e-bulletin sentout
	Plain english and email out
	All interested stakeholders. 
	Paul Street
Jo Spencer
Richard Wood
Catherine Birtwistle
	No one requested to be removed from the mailing list. One angler responded calling for greater action.

	13 January 2012
	Gordon Birtwistle, MP for Padiham and Burnley and PPS to the Treasury  
	Arrange press release and media call.
	Gordon Birtwistle MP, Lancashire Evening Telegraph and Burnley Express
	Paul Street
Jack Spees
Catherine Birtwistle
	MP enjoyed the visit. Expressed his support for the Ribble Life pilot. Good coverage in Lancashire Evening Telegraph.


	25 January 2012
	Ribble Life monthly e-bulletin
	Plain english and email out
	All interested stakeholders
	Paul Street
Jo Spencer
Catherine Birtwistle
	No one requested to be removed from the mailing list. Two anglers were unhappy about the reference to canoeing.

	30 January 2012
	Ribble Life EA internal communication push
	Ribble life article included in staff e-bulletin and national cascade briefing.
	EA national and regional staff
	Paul Street
	Good feedback from staff. Team members asking to be included in the mailing list.

	30 January 2012
	RRT request for volunteers
	Article included in EA internal e-bulletin for request for volunteers
	EA regional staff
	Paul Street
Catherine Birtwistle
	

	25 February 2012
	Ribble Life monthly e-bulletin
	Plain english and email out
	All interested stakeholders
	Paul Street
Jo Spencer
Catherine Birtwistle
	

	XX February 2012
	Launch of the Ribble Life website
	Press release
Internal and external email updates.
Twitter
	All interested stakeholders and North Yorkshire and Lancashire wide media outlets
	Paul Street
Jo Spencer
Catherine Birtwistle
	

	Xx 2012
	Strategic meeting with Ribble Valley Borough Council
	Briefing required
	Directors of Environment / Senior Planners
	Jack Spees
Steve Molyneux
	

	Xx 2012
	Strategic meeting with Hyndburn Borough Council
	Briefing required
	Directors of Environment /Senior planners
	Jack Spees
Steve Molyneux
	

	Xx 2012
	Strategic meeting with Preston City Council
	Briefing required
	Director of Environments / Senior Planners
	Jack Spees
Steve Molyneux
	

	Xx 2012
	Strategic meeting with Fylde Borough Council
	Briefing required
	Director of Environment / Senior Planners
	Jack Spees
Steve Molyneux
	

	Xx 2012
	Strategic meeting with Lancashire County Council
	Briefing required
	Director of Environment / Senior Planners
	Jack Spees
Steve Molyneux
	

	Xx 2012
	Meeting with Pennine Lancashire Association of Chief Executives
	Briefing required
Presentation
	Chief Executives of East Lancashire
	Jack Spees
Steve Molyneux
Keith Ashcroft
	

	Xx 2012
	Audience with the Lancashire Enterprise Partnership (Key businesses in Lancashire)
	Briefing required
Presentation.
Progress via Edwin Booth’s office.
	Edwin Booth, MD of Booths Supermarket and Chair of the Lancashire Enterprise Partnership plus other key businesses
	Jack Spees
Steve Molyneux
Keith Ashcroft
Philip Lord
	

	Xx 2012
	Site visit with Graham Jones, MP for Hyndburn ?
	Arrange press release and media call.
	Graham Jones, MP for Hyndburn.
Lancashire Evening Telegraph and Accrington Observer.
	Jack Spees
Steve Molyneux
Philip Lord

	

	Xx 2012
	Site visit with Nigel Evans, MP for Ribble Valley
	Arrange press release and media call
	Nigel Evans, MP for Ribble Valley.
Lancashire Evening Telegraph and Clitheroe Advertiser Observer.
	Jack Spees
Steve Molyneux
Philip Lord

	

	Xx 2012
	Site visit with Mark Hendrick MP for Preston
	Arrange press release and media call
	Mark Hendrick, MP for Preston, Lancashire Evening Post.
	Jack Spees
Steve Molyneux
Philip Lord
	

	Xx 2012
	Site visit with Julian Smith MP for Skipton and Ripon
	Arrange press release and media call/
	
	Jack Spees
Steve Molyneux
Philip Lord
	

	Xx 2012-2013
	Defra ministerial visit
	Arrange site visit / media call
	North Yorkshire and Lancashire wide media outlest.
	
	

	Xx 2012-2013
	Chris Smith, Chairman’s visit
	Arrange site visit / media call
	North Yorkshire and Lancashire wide media outlets
	Jack Spees
Steve Molyneux
Philip Lord
	

	Xx 2012
	Daily/weekly tweets publicising key meetings and successes
	Twitter
	North Yorkshire and Lancashire wide media outlets
	Paul Street
Jo Spencer
Catherine Birtwistle
Jack Spees
	

	Ongoing
	Following and tweeting the accounts of influential Lancashire businesses, organisations and community groups.
	Twitter
	
	Paul Street
Catherine Birtwistle
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