Suggested wording for emails to organisations – for TEP to send out (T21 version on next page)

Dear Tidal Thames Stakeholder,

We’re writing to tell you about ‘Your Tidal Thames’ - an exciting new project TEP will be working on throughout 2012 and see whether your organisation would like to be involved.

Your Tidal Thames is a joint project between Thames Estuary Partnership (TEP) and Thames21. It is one of 25 pilot projects around the country which is looking at a community approach to river management. Your Tidal Thames aims to engage with as many stakeholders throughout the tidal Thames as possible. We want to talk to you about how you value the Thames, the current pressures on the river, upcoming enhancement opportunities, and your capacity and commitment to help protect and make further environmental improvements to the river. 

If you are keen for your organisation to be involved in Your Tidal Thames we will be asking you to input your thoughts into our ‘draft catchment plan’ template. We want to know things like:
· What you would like to see happen to improve the tidal Thames?

· What projects or developments are you involved in already which will provide environmental improvements to the tidal Thames?

· What projects or developments are you planning or would like to collaborate with other organisations on?
Information that you provide will help shape a ‘pilot catchment plan’ which we will submit to Defra at the end of the year. The plan will address issues that are vital for the sustainability and vibrancy of the Thames. The plan will give those connected with, or who care about, the river an opportunity to get involved and to have a say in protecting the long-term health of the river. As part of this final document we hope to be able show a network of enthusiastic organisations willing to work together and practical ideas or projects that could be developed after the end of the pilot project. 
Throughout 2012 our Project Coordinators, Amy Pryor (TEP) and Alice Hall (Thames21) will be going out and about into the tidal Thames community to discuss the project directly with as many people as possible. There are a number of ways that you can get involved in the project:

· Contact Amy if you would like to hear more about Your Tidal Thames and she will be happy to discuss it with you in more detail or come to meet your organisation at your convenience.
· Request a copy of the catchment plan template so you can directly input your views into the plan.

· Sign up to receive regular updates about events or action group meetings

Your Tidal Thames is being funded by Defra and the Environment Agency and is part of a new approach to delivering and raising awareness of the Water Framework Directive and what this means for our rivers, estuaries and coastal waters. Water Framework Directive is EU legislation which requires improvements to water quality and for the river environment to reach ‘good ecological status’ by 2027. Since the tidal Thames has been heavily modified over the years, it can only reach ‘good ecological potential’ but in order to do this there is much work to be done. We hope this project will build on the opportunity provided by the Water Framework Directive to start planning improvements to the tidal Thames that are inspired by the whole river community.
Yours Faithfully,

Thames Estuary Partnership

Contact Amy Pryor

E  a.pryor@ucl.ac.uk
T  020 7679 0540
It is possible that you received this information twice, once from Thames21 and once from TEP. As we are working together on this project we know that there may be some duplication of contact in the initial phases. We will build a shared database to avoid this in the future - your details will be added to the database if you opt to be kept updated.

Suggested wording for emails to organisations – for T21 to send out (TEP version on last page)
Dear Tidal Thames Stakeholder,

We’re writing to tell you about ‘Your Tidal Thames’ - an exciting new project Thames21 will be working on throughout 2012 and see whether your organisation would like to be involved.

Your Tidal Thames is a joint project between Thames21 and Thames Estuary Partnership (TEP). It is one of 25 pilot projects around the country which is looking at a community approach to river management. Your Tidal Thames aims to engage with as many stakeholders throughout the tidal Thames as possible. We want to talk to you about how you value the Thames, the current pressures on the river, upcoming enhancement opportunities, and your capacity and commitment to help protect and make further environmental improvements to the river. 

If you are keen for your organisation to be involved in Your Tidal Thames we will be asking you to input your thoughts into our ‘draft catchment plan’ template. We want to know things like:
· What you would like to see happen to improve the tidal Thames?
· What projects or developments are you involved in already which will provide environmental improvements to the tidal Thames?
· What projects or developments are you planning or would like to collaborate with other organisations on?
Information that you provide will help shape a ‘pilot catchment plan’ which we will submit to Defra at the end of the year. The plan will address issues that are vital for the sustainability and vibrancy of the Thames. The plan will give those connected with, or who care about, the river an opportunity to get involved and to have a say in protecting the long-term health of the river. As part of this final document we hope to be able show a network of enthusiastic organisations willing to work together and practical ideas or projects that could be developed after the end of the pilot project. 
Throughout 2012 our Project Coordinators, Amy Pryor (TEP) and Alice Hall (Thames21) will be going out and about into the tidal Thames community to discuss the project directly with as many people as possible. There are a number of ways that you can get involved in the project:

· Contact Alice if you would like to hear more about Your Tidal Thames and she will be happy to discuss it with you in more detail or come to meet your organisation at your convenience.
· Request a copy of the catchment plan template so you can directly input your views into the plan.

· Come along to one of our pop-up workshops, these events will give you a chance to talk to us about the project and to input into the ‘catchment plan’.
The first workshop is happening on 1st June.
· Sign up to receive regular updates about upcoming events or action group meetings
Your Tidal Thames is being funded by Defra and the Environment Agency and is part of a new approach to delivering and raising awareness of the Water Framework Directive and what this means for our rivers, estuaries and coastal waters. Water Framework Directive is EU legislation which requires improvements to water quality and for the river environment to reach ‘good ecological status’ by 2027. Since the tidal Thames has been heavily modified over the years, it can only reach ‘good ecological potential’ but in order to do this there is much work to be done. We hope this project will build on the opportunity provided by the Water Framework Directive to start planning improvements to the tidal Thames that are inspired by the whole river community.
Yours Faithfully,

Thames21

Contact Alice Hall

E  alice.hall@thames21.org.uk
T  020 7213 0160

M  07824 692592
It is possible that you received this information twice, once from Thames21 and once from TEP. As we are working together on this project we know that there may be some duplication of contact in the initial phases. We will build a shared database to avoid this in the future - your details will be added to the database if you opt to be kept updated.
