River Leam Pilot Catchment
Habitats Focus Group Meeting 1 28/03/2012 - Minutes
Introductions
	Attendee
	Affiliation

	Rachel Ranger
	· Environment Agency 

	Giles Matthews
	· Environment Agency

	Colin Sully
	· Environment Agency

	Gina Rowe
	· Warwickshire Wildlife Trust

	Matilda Beatty
	· Severn Trent Water

	Lois Browne
	· Warwickshire County Council

	Melissa Hoskings
	· Leam Catchment Partnership / Severn Rivers Trust

	Matt Jeffes
	· Warwickshire County Council

	Simon West
	· Forestry Commission

	Paul Webster
	· Forestry Commission

	Justin Milward
	· Woodlands Trust (via telecom)

	
	· 

	Apologies
	Affiliation

	Henry Lucas
	· Warwickshire Rural Hub & Farmer

	Harry Johnson
	· Farmer and NFU

	Donna Tavernor
	· CLA (Country Land & Business Association)

	Tim Haselden
	· Warwickshire Wildlife Trust

	David Hudson
	· Environment Agency

	Bob Slater
	· Rural Hub

	Helen Cork
	· NFU

	David Lowe
	· Warwickshire County Council

	Chris Grzesiok
	· Environment Agency

	Jennie Hughes
	· Natural England


‘New Group Housekeeping’
1) Recap on the aims and objectives of the group
· Focus on Habitats, Woodlands and Flood Risk
· Work together to deliver actions and obtain funding
· Share skills/resources
2) Agreement on being called Leam Habitats Group.
· With reference to other Piots, this the equivalent of a ‘Task-Finish’ or ‘Focus’ Group
3) Agreement that study area should be the Leam 
· This provides a focus to target funding and is an achievable area to see results.
· Will maintain awareness of wider area (Avon and Warwickshire) and network wider, using opportunities and lessons learnt if they arise.
· The Upper Avon Strategic Partnership has reduced its focus to the Leam and rebranded itself as the Leam Catchment Partnership (LCP).  Therefore the two parallel focus groups are inline with each other.
4) Agreement that leadership for the focus group will come from the Warwickshire Wildlife Trust.
· RR and GR will meet after Easter to discuss the logistics of this. (ACTION for RR)
· This results in RR being overall pilot coordinator, GR coordinator of the Habitats group and MH coordinator of the LCP/UASP.
5) RR introduced the concept of an overarching Steering Group for the Pilot.  This was agreed and it was suggested that STW (already raised interest), NFU, EA, Severn Rivers Trust and potentially a local landowner (suggestion of Stuart Russell were approached).
· Aim of Steering Group would be to ensure coordination of task-finish groups and coordinate reporting back to Defra.
· EA to initiate contact with potential Steering Group organisations (ACTION for EA)  
· A vision of this structure is shown below:

[image: image1]
6) The concept of a Partnership Agreement for the group was discussed.  For the purposes of the focus group this should be regarded as a ‘Terms of Reference’

· RR distributed a draft outline for consideration by Habitats group members (attached – please note there are minor amendments to the printed document distributed in the meeting as a result of an internal review).

· For discussion at next meeting (ACTION for ALL to review and comment)
· Agreement that the group wants to avoid bureaucracy as far as possible!

Plan of Action for the Group
As a result of discussions, the following plan of action was determined for the group:
1) Define the outcomes to obtain agreement on the aims of the group to enable ‘one message’ when discussing Pilot with additional stakeholders.  This will also assist in targeting actions.

· RR distributed rough draft of potential outcomes for discussion.  ACTION for ALL to review and refine outcomes relevant to their organisation and send responses back to RR as soon as convenient, as follows:

	Outcome Heading
	Reviewer
	Additional Comments

	Phosphates
	Melissa Hoskings (+ LCP)
	

	Pesticides
	Melissa Hoskings (+ LCP)
	To include 2015 drinking water target

	Water Resources
	Melissa Hoskings (+ LCP)

This was suggested as an additional outcome by Matilda Beatty
	

	Sustainable Woodlands
	Woodlands Trust and Forestry Commission

(Simon West, Paul Webster and Justin Milward)
	To consider Water for Woodlands (mapping should be available in June 2012)

	Habitats
	Warwickshire Wildlife Trust and Warwickshire Coutny Council

(Gina Rowe and Lois Browne)
	

	Flood Risk
	Warwickshire County Counicl

(Matt Jeffes)
	Need to focus upon the benefits of joint working

	Fish
	Environment Agency FRB team (Giles Matthews to coordinate)
	

	River Resotraton
	Environment Agency

(Colin Sully)
	Focus on straightened sections

	Access
	Warwickshire County Council – (Matt Jeffes to coordinate)
	

	Education
	All to review as cross organisation issue.
	

	Any others to add
	All to consider
	


2) Identify relevant data sources held within organisations and bring lists/data to the next meeting. ACTION FOR ALL 
3) Identify funding sources and deadlines. ALL to update funding spreadsheet attached and return to RR as soon as convenient
4) Construct a matrix of outcomes to determine the linkages and how they fit together (next meeting)
5) Identify which outcomes may receive better funding/better community buy in to act as selling point for linked actions (next meeting)

6) Identify close funding deadlines and determine coordinated plan of action ACTION for RR to flag any with close deadlines sent back on spreadsheet otherwise discuss at next meeting.
7) Determine a resource to GIS the available data to determine target areas for action delivery (next meeting) ACTION for ALL to consider potential resources
8) Determine short term actions/quick wins and plan of approach (next meeting)
9) Determine additional stakeholders/resources to approach for involvement in action delivery

· A rough vision is shown below for discussion/adjustment as the group progresses:






10) Approach community/start landowner liaison for short term actions which have available funding (to discuss at next meeting)

11) Determine longer term actions and plan of approach (next meeting)
Next Meeting

Pencilled in for Thursday 14th June, 2pm at Warwickshire County Council offices.

· ACTION for MATT JEFFES to book room (preferably with windows!)
· ACTION for GINA ROWE/RACHEL RANGER to send out reminder invites closer to time
AOB

· Giles Matthews to send Melissa Hoskings details of free gravel for riffle construction

· Gina Rowe to let group know about Local Nature Partnership workshop at end of May (24th/25th ish)
· The Defra survey (link to which I sent out a couple of weeks ago) has had its deadline extended. ACTION for RR to forward the email about this.
· This wasn’t mentioned at the meeting, but for your information the Defra ‘Love Your River’ campaign was launched today – more information is available at www.defra.gov.uk/loveyourriver This may help with community engagement?
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