Leam Pilot Steering Group
Meeting Notes
25th June 2012
Attendees: Tony Bostock (Severn Rivers Trust), Helen Cork (NFU), Rachel Ranger (EA), Colin Sully (EA)

Apologies: David Essex (STW)

Steering Group Set Up

· Agreement that role of the Steering Group is to deliver the Catchment Plan and oversee/review its implementation longer term.

· Agreement between those present that partnership agreement is not required.  NFU cannot sign up to such an agreement.  David to provide thoughts on the issue and STW’s view point as to whether this would be acceptable.
· Suggestion that brief side of A4 outlining the intention and roles/responsibilities of the group was agreed as an alternative with no formal sign up.  Rachel to draft this and distribute for agreement.
· Short term responsibility of Steering Group is to deliver Catchment Plan.  Long term responsibility will be to provide Strategic overview of working/task-finish groups and review delivery of the Catchment Plan.  Short term 3 meetings until Christmas, post Christmas, 1 or 2 meetings per year.
· Agreed that no leadership structure was required for the group due to its small size.  Rachel would coordinate/arrange meetings and circulate notes for the time being (to be reviewed at end of the year).

· Discussion as to whether any additional key groups should be involved.  No suggestions.  Natural England has been consulted and wishes to be involved as a consultee rather than Steering Group member due to lack of resource.  General consensus that other people can feed into discussions, but don’t need to attend every meeting as formal Steering Group members.
· Everyone must be involved – agreement to distribute Steering Group notes around all stakeholders to keep them up to date.

· Agreed that actions of the working/task-finish groups should be shared with Steering Group before implemented and visa versa.  This is to retain openness between groups and to avoid duplication in actions.

Catchment Plan

· To be delivered to Defra by end December 2012.  
· Agreement that Rachel should be responsible for drafting the plan for consultation and review between the Steering Group and then wider stakeholders and the public.  
· Following timeframe of meetings discussed:

· Agreement as to contents and structure of plan by August (all to think about this and bring ideas to the meeting or email Rachel in advance)
· Draft plan formulated by start of October ready for wider consultation (all to think about how to engage with the public)

· Agreement on final draft at start of December.

· Agreed that interpretation of Defra’s requirement for ‘sign off’ is agreement that everyone’s views have been incorporated in the plan and that the plan reflects own views.  

· Suggestion that the Steering Group review the plan once or twice per year and request new sign off.  This will act as an incentive to deliver the actions and objectives within the plan, without signing a binding agreement.

· Plan must state that it is a living document and will be updated and reviewed, with regular checks that objectives are being met.

Communications between Groups

· All to consider how this will happen longer term.  Distribute Steering Group thoughts to all participants of groups or just to coordinators?  Initial thought was for the EA to hold one distribution list and take the lead on disseminating notes post meeting.
Other Tasks

· Rachel to flag to Defra the current issue regarding lack of knowledge that doing x in the catchment will definitely deliver water quality target y by 2027. 
Next Meetings
· Following dates proposed for meetings up until Christmas.  Suggestion to alternate meeting locations between Warwickshire and Solihull.  Venues and times to be confirmed.  Initial suggestion is to hold meetings at 2pm.  All to advise if not available on these dates and suggest alternatives.
· Wednesday 8th August – Warwickshire (David, is there any possibility of using a STW meeting room, either in Coventry or, preferably, Longbridge?)
· Thursday 4th October – Solihull

· Tuesday 11th December – Warwickshire (David – see comments above).
