River Leam Catchment Delivery Partnership 

DISCUSSION DRAFT Partnership Agreement v1
For discussion with Habitats Task/Finish group,  28th March 2012 and distribution to Leam Catchment Partnership for comment
1.

Aims
The Leam Catchment Delivery Partnership exists to:
1. Improve our local waters in the Leam catchment and achieve more environmental goals under the European Water Framework Directive umbrella by :
· Working together to understand the issues.

· Discussing and agreeing on outcomes and priorities. 

· Sharing information and resources.

· Working together to tackle difficult issues that require multi-agency input.

· Working collaboratively to deliver work on the ground to achieve the agreed outcomes.
2. Ensure that work to improve waters in the Lean catchment area is well informed by local evidence.

3. Co-ordinate and integrate existing collaborative activity with relevant aims into the Catchment Delivery Partnership where appropriate.

4. Maximise the use of existing resources and seek to attract additional funding.
5. Production of a strategic Catchment Plan that details what on the ground activity is needed when in order to achieve the agreed outcomes.

6. Steering Group to direct and oversee the work of partnership task and finish groups in order to deliver work on the ground that achieve the agreed outcomes.

2.

Governance & structure
a) The group will be supported and administered by the Environment Agency (unless any other organisation wishes to take over this responsibility), however; will act as its own independent entity.

b) The life of the group will be defined by the timelines of the actions within the catchment plan developed by the partnership.
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3.
Composition of the Catchment Delivery Partnership
The Catchment Delivery Partnership will encompass both the Catchment Delivery Steering group (see point 3) and the theme/issue task and finish groups (see point 5).

Make up of the Catchment Delivery Steering Group
a) The Leam Catchment Delivery Steering Group will comprise organisations with a strategic/catchment wide interest.
b) The individual organisational goals will be synergistic with the purposes set out for the Partnership. 


c) In order to keep meetings and decision making efficient and effective, the Catchment Delivery Steering Group will be limited to representatives from three to four organisations. (these will be listed below, once agreed)
d) The Leam Catchment Delivery Steering Group will review its progress, aims, structure, and membership bi-annually.
Potential Organisations that could form the Catchment Delivery Steering Group (March 2012)
· Severn Trent Water
· Environment Agency

· Severn Rivers Trust

· NFU

Role of the theme/issue task and finish groups

a) The first task and finish group has been formed around a pre-existing group, referred to as the Leam Catchment Partnership with a focus upon pesticides and phosphates.

b) The second task and finish group has been formed to focus upon a ‘Habitats’ approach, considering sustainable woodlands, flood risk and wildlife habitats in particular.

c) Any additional theme or issue based task and finish groups will be set up by the Catchment Delivery Steering Group, in consultation with the wider partnership organisations.

d) Theme or issue based task and finish groups will be able to make recommendations to the Steering Group and should feed back the results of their work for collation in the Catchment Plan.  
e) Theme or issue based task and finish groups will act on instruction from the Catchment Delivery Steering Group.
6.
The Severn River Basin Liaison Panel

Role of the Severn East River Basin Liaison Panel (taken from The Terms of Reference for all Liaison Panels)
· The liaison panel is a body of co-deliverers able to take the action required at the RBD level to meet the requirements of the Water Framework Directive.  This includes enabling and encouraging action by others.  
· They help the implementation of the Directive by contributing RBD level knowledge, understanding and information.  They add value, share the implementation of the River Basin Management Plan, scrutinise the required action and its delivery, and assist with stakeholder engagement at all levels.

The Catchment Delivery Partnership will share information and ideas with the Severn Basin Liaison Panel.
Appendix A
Person Specification for Leam Collaborative Delivery Partnership Members 
Below are a range of skills, experience and knowledge that Partnership members will ideally have. It is accepted that not all members of the Partnership will be able to demonstrate all these attributes, but the aim is for the Partnership as a whole, to have many of them.

1. Local knowledge : Show a good knowledge and understanding of improving waters in the wider Leam catchment area, its organisations and its issues

2. Team Player: Be able to work as part of a team.

3. Political understanding: Have understanding of political and policy imperatives at national and local level.

4. External focus: Be able to focus on other individuals or on groups or organisations outside their own and show commitment to the benefits of working in partnership

5. Cultural Flexibility: Be able to develop rapidly an in-depth understanding of a wide range of organisational, professional and community cultures.

6. Cross Cultural: Be able to look beyond existing structures and to work and develop plans and strategy across organisations.

7. Influencing and negotiating skills
8. Innovative : ability to think ‘outside the box’/laterally. Be able to produce new views of old problems.

9. Sectoral / organisational knowledge: Contribute knowledge and experience from the perspective of their own sector/organisation. Understanding of strategic and financial issues in that sector / organisation.

10. Communication: Be an excellent communicator at all levels. Be able to express themselves clearly in speech and writing.

11. Self-Confident: Have belief in themselves, their own view and be prepared to state and reaffirm their position.

12. Personal maturity: Be able to deal with complexity and ambiguity. Have capacity to tune in to the needs and feelings of others whether directly or indirectly expressed.

13. Respect Diversity: Be able to show respect for the diversity of other’s viewpoints and backgrounds.

14. Collective Responsibility: Be willing to work on a consensus basis and demonstrate corporate/collective responsibility.

15. Strategic Comprehension: Have the ability to understand the long term or widespread implications of decisions.

16. Analytical ability: Have the capacity to process detailed information.
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