River Leam Pilot Catchment - Update March 2012
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The catchment of the River Leam has been designated as one of the ten Environment Agency led pilots (from a Defra total of 25), trialing ways of engaging with local organisations to implement environmental improvements using a partnership approach.  It is a long term approach to catchment management, but the hope is that through the formulation of strong partnership relationships, resources, skills and funding can be pooled to effectively progress more ‘on the ground’ actions in both the short and long term for the benefit of the catchment as a whole.  Defra is hopeful that an action plan can be developed for each of the pilot catchments as a joint collaboration between the stakeholders to set out how the proposed environmental improvements can be achieved.    The learning points from each of the pilot projects are being collated centrally by Defra to determine the most successful engagement approaches that can be applied to other catchments around the Country.
Work So Far…

The pilot started in earnest in November 2011 and has engaged with fifteen key organisations, determining their aims and hopes for the catchment. Two workshops have been held – one in December and another in February – where a list of ongoing and planned catchment actions were collated, alongside the participants’ aims and objectives for the catchment in addition to any concerns regarding any envisaged barriers to achieving them.  From these workshops a general consensus has been reached for the creation of two working groups in order to provide focus on achieving the desired catchment outcomes.  
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These groups will focus on their own interests, but, as illustrated to the right, there is a large area of common ground between the two, in which actions may benefit from being delivered as a collaborative approach.  
Next Steps…

The next steps envisaged for this pilot are as follows:
· Set up the new Focus Group 2 (planned for March 2012)

· Determine a method to coordinate two groups through identification an overarching Steering Group

· Develop process plan for Focus Group 2 (operation, meetings, funding applications, action delivery etc)
· Define achievable ‘sub-outcomes’
· Scope and write overarching catchment plan
Out of Interest…

If anyone would like to try their hand at catchment management, there is a fun little educational game available on the internet.  It’s been developed in Australia but is just as applicable here.  Enjoy!

UPDATED Environment Agency Contacts:
Rachel Ranger, Leam Catchment Pilot Coordinator  0121 708 4756    rachel.ranger@environment-agency.gov.uk
Colin Sully, Team Leader.   0121 711 5879    colin.sully@environment-agency.gov.uk
David Hudson, Environment Manager. 0121 711 5963    david.hudson@environment-agency.gov.uk
Focus Group 1


Leam Catchment Partnership (formally UASP)


Reduction in pesticide levels


Reduction in phosphate levels








Focus Group 2


New group being formed out of this Pilot


Improving wildlife habitat


Planting sustainable woodlands


Reducing flood risk
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http://www.catchmentdetox.net.au/








Collaboration








