River Leam Pilot Catchment – Update #2 May 2012
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Progress Since Update #1 

The first River Leam Pilot update flyer was distributed in March 2012.  In the last two months, the following milestones have been achieved:
· The second task-finish group has been officially named the Leam Habitats Group and held their first meeting in March.  Gina Rowe from the Warwickshire Wildlife Trust has been appointed the lead coordinator and the next meeting is scheduled for 2pm on Thursday 14th June at Northgate House Conference Centre in Warwick.  This group will focus upon the delivery of actions that will improve the catchment through the planting of sustainable woodlands, the reduction of flood risk and improving wildlife habitats.  They will liaise with the LCP to enable joint funding applications and the delivery of multiple benefit actions.

· Detailed outcomes for the Leam Pilot have been drafted and are catchment ‘SMART’ targets are currently being reviewed and finalised by the relevant stakeholders under the following headings.  They will be circulated once complete. 

	1. Phosphates
	2. Pesticides
	3. Sustainable Woodlands
	4. Habitats
	5. Flood Risk
	6. Fish
	7. River Restoration
	8. Access
	9. Education


· Four organisations have agreed to sit on the Leam Catchment Steering group (Severn Trent Water, Environment Agency, Severn Rivers Trust and NFU).  The aim is for this group to provide an overview role of the two task-finish groups and coordinate the formulation of the partnership Catchment Plan required by Defra.  It is hoped their first meeting will take place within the last two weeks of June.  The overall structure of the Pilot can now be envisaged as:
· Trial of Crowdmap software to map and link actions being undertaken in the catchment.

Next Steps…

· Finalisation and agreement of detailed outcomes.

· Identification of relevant funding sources and progression of applications.
· Collation and mapping of completed, ongoing and planned actions within the catchment to promote coordination between groups (discussion of Crowdmap between stakeholders).
· Meeting of Steering Group and agreement of role.

· Initialisation of Catchment Plan draft.
·  Progression of task-finish group activities.
Out of Interest…

· The latest Catchment Based Approach newsletter has been published by CIWEM and can be downloaded from:
· The Eden Pilot are running a ‘campaign feel’ for their catchment and have made a film about it which can be viewed at: www.savetheeden.org
· Thank you to everyone who participated in completing the Defra evaluation survey.
Background to the River Leam Pilot


The catchment of the River Leam has been designated as one of ten Environment Agency hosted pilots.  The Pilot was started in earnest in November 2011 and commenced through engagement with fifteen key organisations as part of two stakeholder workshops.  The results of these discussions identified an initial list of ongoing and planned actions within the catchment and the aims and aspirations of the various stakeholders for the Leam.  Discussion was held to determine the best methodology by which the group could work collaboratively in applying for funding and implementing actions on the ground and resulted in the formation of two task-finish (focus) groups.  One, the Leam Catchment Partnership, LCP (formerly the Upper Avon Strategic Partnership) was pre-existing within the catchment having been set up by the Catchment Sensitive Farming initiative to focus on Pesticide and Phosphate issues.  The second has been formed as part of this Pilot.





The Pilot Initiative


The Pilot approach has been initiated by Defra to trial various methods of engaging with local organisations to implement environmental improvements using a partnership approach.  A total of 25 catchments have been selected as part of the Pilot trial, 10 of which are being hosted by the Environment Agency.  It is a long term approach to catchment management, but the hope is that through the formulation of strong partnership relationships, resources, skills and funding can be pooled to effectively progress more ‘on the ground’ actions in both the short and long term for the benefit of the catchment as a whole.  Defra is hopeful that an action plan can be developed for each of the pilot catchments as a joint collaboration between the stakeholders to set out how the proposed environmental improvements can be achieved.  The learning points from each of the pilot projects are being collated centrally by Defra to determine the most successful engagement approaches that can be applied in a National roll-out to other catchments around the Country.  
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Environment Agency Contacts:


Rachel Ranger, Leam Catchment Pilot Coordinator  0121 708 4756    � HYPERLINK "mailto:rachel.ranger@environment-agency.gov.uk" ��rachel.ranger@environment-agency.gov.uk�


Colin Sully, Team Leader.   0121 711 5879    � HYPERLINK "mailto:colin.sully@environment-agency.gov.uk" ��colin.sully@environment-agency.gov.uk�


David Hudson, Environment Manager. 0121 711 5963    � HYPERLINK "mailto:david.hudson@environment-agency.gov.uk" ��david.hudson@environment-agency.gov.uk�








https://knowledgehub.local.gov.uk/c/document_library/get_file?uuid=010daa56-c7e6-4473-8918-b2179d71956b&groupId=5919398
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