What the catchment plan could look like:
Comments from David Baxter:
It needs to cover 2 areas:

1) Strategic summary: What the general approach will be and the longer term strategy

2)  Progress tracking: A framework for a series of actions that we can hold people accountable to.
No more than 20 pages

n.b. Catchment pilots need to be framed in terms of services to society and economic value.

n.n.b  we are going to have the ‘Data Solution’ that will provide WFD evidence. More information to be provided next year.
Writing the catchment plan
· Questions to bear in mind: 
1) What is the purpose of the document? 2) Who is the audience?

· It needs to be a Catchment action plan

· Sections:

· Catchment overview (not too long) consisting of headline messages

· Summary/diagram of what is already happening

· Case studies

· Vision – a unifying statement for the group (in order to reach `
agreement this would have to quite high level)

· Outcomes:
· Agreement on what the groups will do

· Governance established

· Signed up to actions which are SMART

· Is funding required?

· Summary of actions (live document)
· Needs to have an accompanying communications plan
· Needs to enthuse and inspire
· Needs to have ‘buy in’
· Dec 2012 is the evaluation date not the delivery date

· Will need to be reviewed periodically

· Divided up into subcatchments?
· Size needs to be such that it resonates with communities and partners

