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At the initial Don network meetings in October 2011 there was comment from delegates during the group exercises that there was a no clear vision for the Don Catchment resulting in a lack of coordination of activity

Here’s what people said

	“action is uncoordinated”


	“Need to see the big picture”



	“Lots of good intentions but requires joining up”


	“Joined-up thinking versus just enthusiastic individuals”



	“management of the river is fragmented and lacks vision”


	“ There isn’t a vision – no agreement”




I've had a go at putting together some words about what our Vision document for the Don should be. Before we can collectively start work on creating a Vision we need to know what we are aiming for.  This draft would of course be fully up for discussion/change with other members of our steering group.
In Sheffield district the Waterways Strategy Group has produced a draft Strategy which includes a vision. This relatively short statement of ambition is useful in developing goals and actions:
“By 2022 our rivers will once again become central in MAKING SHEFFIELD, providing places where people choose to live, work and invest. Our watercourses and river corridors will be the defining features of a modern competitive, sustainable and attractive city, rich in wildlife and offering a wonderful quality of life to its residents, workers and visitors”.

Vision document

Proposal

It is proposed that a joint vision document is developed for the improvement and continued sustainable management of the waters of the Don catchment.

It will includes the goals and aspirations of a wide-range of stakeholders with an interest in the waters of the Don catchment. 

The Vision would include the outcomes the Environment Agency wishes to see to comply with the Water Framework Directive but this would be just one set of outcomes described in the Vision.

The Vision should address social, economic and environmental issues around the management of the waters of the Don Catchment.

The vision document should be forward looking as to how the contributing organisations and be aspirational rather than be restricted by what seems currently possible.

The Vision document should be relatively short, a maximum of four sides of A4. The finished document should be professionally produced in colour, presented in an attractive, accessible style and written in style suitable for the general reader, avoiding technical jargon and acronyms. It will be illustrated with suitable graphics and photographs. It will not be created in the corporate style of any of any of the contributing organisations.

The Vision document will be:

· A demonstration of joint working of by stakeholders. 
· Be the basis for the production of a more detailed joint catchment plan. 
· Be suitable for engagement with the broader community. 
· It will not be legally binding on any of its contributors or represent a commitment of resources on their behalf.

The Vision will not include timescales or identify the resources required. 

It should include rivers and streams, lakes and reservoirs and groundwater. It will also look at the condition of the land alongside surface waters. 

The draft Vision will be written by a sub-group of the stakeholders invited to the two Don network workshops held in October 2011. The draft will be circulated to a broader range of stakeholders to be agreed, for contribution and comment. Some consultation work with the general public will also be carried out.

Helen Stuart 23 Nov - Like it all - would think there is work to be done about what must be in it from our point of view and possibly YW will have some definite outcomes as well.
