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	Don Network workshop

7 March The Dome Doncaster


Summary of evaluation forms
· There were 31 delegates at the event, excluding facilitators and helpers.

· 23 evaluation forms were filled in.
· Some forms were not completed fully so the figures in each row don’t always add up. 
· Some delegates didn’t complete the reverse side of the form.

	Question
	1

very poor
	2


	3


	4


	5 

very good

	Overall how would you rate the event?


	-
	3
	3
	7
	10

	How well did you understand the aims of the day?


	-
	2
	5
	13
	4

	Was the information presented in a way that was easy to understand?


	-
	1
	5
	10
	7

	How relevant was the event to your organisation?
	-
	1
	1
	8
	13


	How would you rate each exercise?
	1

very poor
	2


	3


	4


	5

very good

	1. Mechanics of a catchment plan

	-
	1
	8
	7
	6

	2. What are the significant water issues / themes in the Don catchment 
	-
	1
	6
	8
	7

	3. Developing our theme 


	-
	2
	1
	13
	7

	4. Temperature gauge exercise


	-
	3
	9
	4
	7


How well do you think the event met the aims of the day?
	Aims
	1

very poor
	2


	3


	4


	5

very good

	Review and agree the need for a catchment plan


	-
	2
	3
	6
	9

	Explore and develop the main water issues and themes to help form the basis of our plan


	-
	1
	5
	11
	7

	Create a draft vision for each theme including how we might achieve this and what key people need to be involved


	- 
	1
	4
	13
	4

	Gather opinions on these outputs of the day


	-
	-
	9
	7
	4

	Agree how the plan will be taken forward and identify actions and steps


	-
	-
	10
	8
	2


	The Dome
	1

very poor
	2


	3


	4


	5

very good

	The venue
	1
	1
	1
	12
	6

	Catering
	1
	-
	2
	12
	6


Comments

	A selection of comments about each question


Most frequent score in brackets ( )
Overall how would you rate the event?
(5)
Very useful in disseminating information and gaining an understanding

Flexible approach, well organised

Enjoyable felt involved and valued

Now need a draft plan to comment on

Flexible and productive

Afternoon more engaging than the morning

A tough event, good flexible facilitation – good progress
How well did you understand the aims of the day?
(4)
Is it about WFD or the catchment?

Understand now why no agenda but some kind of rough agenda before hand would have been useful and helped me to prepare. (two people said this)
Aims evolved during the day
Was the information presented in a way that was easy to understand?
(4)
Professionals are fond of their jargon

How relevant was the event to your organisation?
(5)
Not enough representatives from my organisation
Very relevant – a huge opportunity
Mechanics of a catchment plan
(3)

Hard to decide mechanics of how this would work
Connectivity, water quality and quantity all well covered
A little unclear as to purpose of the plan – WFD or wider?
Not sure the task met the outcomes
Helen is a good facilitator - keep up the good work!

Vague at first but evolved in to a more coherent exercise by the end

Well structured

What are the significant water issues / themes in the Don catchment?
(4) 

Felt involved
Good exercise for a group
Tough – but I can’t suggest anything better
Developing our theme

(4)

Enjoyed contributing
Still too woolly
Interesting and engaging
Good session

Chaotic but a very good and very powerful process

Temperature gauge exercise

(3)

I can’t comment for the whole of [my organisation] (two people said this)
Unclear what the output was from this exercise
Difficult to separate out the different themes as encompassed in the vision statement so very hard to object to anything (two people said this)
Haven’t seen this technique before I’ll use it myself!

No opportunity to change due to vision language. A shame as repetitive language which could be ironed out to deliver four visions or one really good one

Inclination to score all highly due to an audience

Not levelled correctly – too high level to generate valuable feedback

Review and agree the need for a catchment plan

(5)
Get all main interested parties involved
Good progress

Still unclear if non-WFD outcomes are subservient to WFD ones

Very difficult to capture anything in a single day
Built on previous

Explore and develop the main water issues and themes to help form the basis of our plan (4)
Difficult but good progress
Create a draft vision for each theme including how we might achieve this and what key people need to be involved 
(4)
Very hard to do
This proved difficult and only got a vision at the third attempt

Reached a vision but ‘how’ not bottomed out
Too much in one day?

Gather opinions on these outputs of the day

(3)
Not an objective enough task
Agree how the plan will be taken forward and identify actions and steps
(3)
Not totally convinced that there was a consensus at the end
Not enough time and too many people

Need subgroups and a task and finish steering group

The venue
(4)
Difficult to get too
Good
Central but could be better public transport links

Headache inducing fluorescent lights and no windows

Catering
(4)

Good 
General
Some audience members wanted to over analyse some points which was difficult as time was limited. However most contributors meant well and general feeling was that it had moved forward by the end. So members thought early sessions were repetitive compared to previous events.
Four delegates offered to do further work to progress drafting  catchment plan

S Jenkinson

Don Pilot Coordinator

March 2012 
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