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Wey Landscape Partnership
Farnham Town Council, Farnham 
Friday 28h September 2012 (10.30-13.00)
MINUTES
	 1.

	Present:

Sarah Jane Chimbwandira (Surrey Wildlife Trust/Chair); Mike Waite (Surrey Wildlife Trust); Jim Jones (SWT); Stuart Malaure (Environment Agency); Jenny Yarr (EA); Debbie Cousins (EA); Jim Munro (Bishops Meadow Trust); Andy Thomas (Wild Trout Trust); David Savage (WVFCA); Martin Angel (Bourne Conservation Group); Noel Moss (BCC); Dr June Chatfield (Northern Wey Trust); Adrian Bird (River Wey Trust); Debbie Loftus (Affinity (form. Veolia) Water); Jessica Parry (Farnham TC); Amanda Ingham (Hants & IOW Wildlife Trust); Crispin Scott (Natural Trust); James Martin-Jones (DbD facilitator)
	

	
	Apologies:

Gerri Smyth (BMT); Vic Green (BMT); Georgina Terry (Natural England); Adrian Bicknell (EA); Daryl Henehan (Thames Water); Garry Carter (Woking BC); Frances Halstead (SWT); Peter Winfield (Runnymede BC); Raymond Smith (Guildford Environment Forum)

	

	Agenda item
	Discussion
	Action
	

	2.
	Minutes of 130712 meeting were passed, subject to removal of “.. & spatial replication of the SOG" from RS’s discussion input to item 3. 
Matters Arising: 

MW (SWT) reported progress towards GIS capture of ‘activity mapping’ from meeting 20/9/11 (working draft exhibited).

MW updated on Catchment Restoration Fund; revised timeline for bid submission to spring 2013 following EA’s postponement of the October ‘Window 3’ bidding round. Confirmed that £24.5m (of total £28m) has already been allocated.
Discussion around this topic; 
DS (WVFCA) again suggested gaining feedback from successful bids to inform ours. AT (WTT) informed that in his experience the difference between successful/unsuccessful bids was by no means clear. Also suggested that evidence of geographic spread across the country is a likely hidden criterion. MW/JJ reported on successful bid by Essex WT (£400k), and its intention to run a CRF bidding ‘master-class’ early in 2013.
SC updated on progress towards a business plan for the Wey Farm Advice Project.
JJ reported on investigation into eligibility for FC Grant on land at Moor Park in connection with Otter conservation programme; SWT no longer in control of land – passed to a new landowner who has to date not responded to our entreaties in this regard. 
SJC updated on progress towards decision on spending £5k pilot host budget. Single suggestion received from DS = it should act as seedcorn/matched funds for delivery project funding. Other partners still invited to propose preferences.   

	Forwarded;

GS to send Land Management Plan for Bishops Meadow to MW

MW to progress all possible bids for submission to next CRF Window. 
New; MW to circulate compiled spreadsheet of possible CRF sub-projects
Forwarded;

MW/SJC to circulate WFAP Business plan

Forwarded;
All (except DS) to send spending suggestions to MW, by DoNM
	

	3.
	Wey Landscape Partnership - proposed partnership agreement (including vision, ToR, governance & structure)
(MW had previously circulated the Adur & Ouse Catchment partnership agreement in early August, and a draft Wey Landscape Partnership Agreement prior to the meeting).

Partners’ comments:

MA (BCC) wanted some expansion on the role of Themed task groups – to include and emphasise the need for these to be delivery groups, delivering action on-the-ground, and to have a large degree of autonomy in achieving this. MW reminded of the relevance here of Adur & Ouse Catchment’s Task-&-Finish Group ‘starter pack’ circulated previously; this being (he felt) overly prescriptive and dictatorial. MW agreed that Task groups’ autonomy was a fundamental requirement and that draft Agreement would be revised to reflect this.
DS (WVFCA) thought the draft was on the whole very good, which now included the Terms of Reference section requested previously. Still missing he felt was a clear statement of financial liability and responsibility for treasury of any joint partnership funds.
Steering Group composition: AB (RWT) SG lacks adequate voluntary sector representation, especially of groups active on the upper Wey. Discussion followed around necessity for limiting size of SG to ‘catchment-wide/strategic remit’ bodies; aspiration for representation of Task groups on SG, etc. Decisions for SG to include a ‘co-opted members’ list; only 1+ seat for ‘Defra family’; 1 permanent seat for voluntary sector (upper Wey) rep.
   
	MW to revise draft Wey Landscape Partnership Agreement, & to produce & circulate final draft for sign-off by 15/10

	

	4.
	· Establishment of WLP Task groups

· Water Framework Directive, Phase 3 Investigations timeline 
With facilitation from JM-J
SM & JY (EA) reiterated the Water Framework Directive requirement for a ‘Phase 3 Investigations’ phase to be completed by FY-end 2012/13. This involves drawing-up the options for actions required to attain Good Ecological Status (GES)/Good Ecological Potential (GEP) on all water-bodies, including gaining commitment to delivery timelines from various agencies implicated in carrying out such actions. SM proposes to task the newly established Task groups with this as a short-term deliverable (at least to all options stage) by 31/12/12. 
SM circulated the updated (2011) WFD water quality and biological performance (Phase 2 investigations) data for the water-bodies within the Wey Catchment, as maps and tables. Notably, the status of a considerable proportion of water-bodies has changed from the previous classification in 2009, in both directions (ie. some better/worse).
DC explained that the status should be regarded with caution, particularly the fish data, where the classification can be problematic for chalk rivers.
Following discussion around set-up of Task groups included various key points;

1. Locally-focussed Task groups may be set up, but catchment coverage will be far from complete. However this is probably a good thing, as co-ordination of so many groups would rapidly become unmanageable. Therefore some pilots for geographically-focussed Task groups, would be the recent ‘WLP Farnham Sub-group’, with further models including the Northern & River Wey Trusts’ coverage of the two upper Wey arms upstream of Tilford. There is also a proposal to emulate Farnham’s eg. by setting-up a sub-group centred on Guildford.
2. There is still a case for catchment-wide Theme/topic Task groups; eg. a fisheries group as in the present WVFCA, but perhaps to be more completely ‘WFD fish failure’ solution-focussed. Also perhaps a N-NIS group. An obvious organisational alternative might be for the relevant experts from these to visit or sit on various geographic groups.
3. Frustration around anticipated role of local, geographic delivery-focussed groups in the initially process-driven WFD task. Where reasons for failure (eg. phosphates) are largely outside such groups’ ability to influence, where/how can they contribute? 

	MW/SM/IY to contact likely leaders of following Themed task groups & discuss possible input to WFD Phase 3 process;

· Farnham area group

· ‘Alton & Hants headwaters’ group

· Guildford area group

· Fisheries issues (catchment-wide) group
· Non-native invasive species (catchment-wide) group

	

	5.
WTT
BMT
SWT
FTC

WVFCA

NWT
EA
Affinity Water (née Veolia)
NT
BCG

	Partner updates
AT – met recently with the Bishops Meadow Trust to advise on fish obstruction issues and opportunities to enhance the River Wey through the meadow. Also updated on Grayshott Angling Club’s project at Wrecclesham, where this now awaits EA consent to proceed.
JM – Has recently been tackling Himalayan balsam, in conj. with EA
JJ – Updated on proposed Wey River Wardens scheme, to be launched this autumn. Volunteer wardens will be offered training in survey across various modules, in return for committed uptake of wardening reaches throughout catchment. The printed training manual may be a possible part-use of the £5k Pilot host budget. Has consulted on current practice with eg. NWT c.Alton, & AT re. Riverfly Partnership’s Anglers Monitoring Initiative. MA asked whether riparian access will be pre-arranged: answer = yes.
Cllr. JP – Updated on recent emergence of WLP Farnham Sub-group; has met several times to date & in process of identifying priority issues for action by group, assigning responsibilities, etc. SJC offered SWT assistance in GIS capture of activity/issues mapping.
DS – Highlighted issue of controlling access to the river by horses, shown by Coxbridge Farm (Farnham) as an exemplar of best practice. Proposes to soon host a fact-finding walk in the Waverley borough area with AB (EA). Also forward notice of a WVFCA celebratory event in March ’13 focussing on successful case-studies on Wey.

JC – Ongoing; investigations into riparian ownership downstream from Alton; launch of public consultation on the proposed channel restoration project at Flood Meadows (Alton); investigating potential industrial polluters c. Alton; negotiations with owners of fish obstruction at Anstey Mill (Alton). NWT celebrated a River Wardening Day in August (15 years & going strong).

DC – Reported publication of Phase 1 of the Southampton Univ. report (identifying obstructions throughout catchment). An expert meeting due in October to begin attempt to prioritise removal/by-pass of these (ie. Phase 2).
EA landscape architect has produced drawings and a report summarising options for restoration of Bishops Meadow (Farnham).
DL – Informed of Veolia name-change. Mentioned availability of student work experience time on loan to WLP if required. Also some budget available to fund biodiversity conservation projects. 
CS – Recently met with MW to discuss potential wetland biodiversity enhancement projects, inc. re-wetting of wet mire/heathland in upper Wey catchment.

MA – Involved heavily in emerging WLP Farnham Sub-group; also in N-NIS ‘week of action’ = intensive Himalayan balsam removal along Bourne this summer. Also received training from SCC for maintenance of foot-paths. 
	JP to liaise with SJC over GIS capture
DC to investigate whether the Phase 1 report can be circulated to the group
JJ/MW to liaise with DL over possible funding for River Wardening 
	

	8.
	DoNM - tbc – c. mid-December 2012
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