Cotswold Catchment Payments for Ecosystems Service Pilot
Project Delivery Plan
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PROJECT OBIJECTIVES output LEAD PROJECT OUTCOMES Outcomes
and outcomes
1 Data collection and modeling: FWAG SW/GCC Comprehensive multi layered catchment data set

Output
Outcome
2 PES Development using ILD FWAG SW
Output
Outcome
3 Surveying and Evaluation CCRI/NE/NFU
Output
Outcome
4 Evidence FWAG SW/EA
Output metaldyhde 1 farm TW/NFU
Outcome
Output Cover crops 4 farms (N) NE/CSF/EA
Outcome Field Trials results
Output CO2 audits 10 farma FWAG SW 102 audit|1 €CO2 audit |1 €02 audit |1 CO2 audit|1 CO2 audit |1 CO2 audit |1 CO2 audit |1 CO2 audit |1 CO2 audit 102 audit | |
Outcome 10 carbon audits on farms coming out of ESA
5 Final Evaluation and Conclusions  CCRI/FWAG SW ata colecton of surveying, evidence,stakeholder 11|
Output Data anaylsis and evaluation
Outcome Development of practical PES with multiple beneifts Final Report to Defra
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Report of stakeholders role in PES

Evaluation Report

Harvest date
weater dependant
may delay

trial results

Funding breakdown Defra contirbution

Objectives/lead Staff datys Rate Total Costs Expenses
1 DATA COLLECTION AND MODELLING
Staff time £200 £300

2 PESILD 15 £395 £5,925 £200 £500
Lead Jenny Phelps FWAG SW
3 SURVEY AND EVALUATION 15 £575 8,625
Lead Chris Short £200 £400
4 FIELD TRIALS
Metaldehyde 5 £395 1975 250 250
Lead Tim Clare FWAG SW
Daryl Hannenhan TW

Cover Crops 8 £395 3160 200 200
Lead Tim Clare FWAG SW
Carbon auditting 10 £395 3160 200 300
Lead Chanatal Brown
5 FINAL REPORT FWAG SW 2 £395 1580
Lead Chris Short/Jenny Phelps 2 £575 1150
Total Staff Costs  Cost Expenes

Total Defra £28,775 25575 £1,250 £1,950




