Leam Pilot Steering Group
Meeting Notes
7th August 2012
Attendees: Tony Bostock (Severn Rivers Trust), David Essex (STW), Sarah Faulkner (NFU), Rachel Ranger (EA), David Hudson (EA)

Apologies: None
Recap from Meeting 1
· Recap of ground covered in Meeting 1 for benefit of new attendees.

· Attendees present today complete the Steering Group structure.

· Agreement to keep the name ‘Steering Group’
Roles and Responsibilities
· Roles and Responsibilities document reviewed.  

· Some alterations required – see attached draft.

Communications

· Requirement for the drafting of an overall context of the project to enable communications outside the task-finish groups and Steering Group. To cover Geography, Issues, Why the Leam is Special, Traffic Light Table of Progress.
· Future communications can then be set in context and made ‘local’.  I.e. because x is happening (set out in context document) then we want you to be involved in y.  This must be kept relevant to the area and not repeat elements the consultees already know.

· This will form part of the catchment plan.

· DE to help RR work up the document.
· DH to contact Hannah Brooks (EA Comms Business Partner) for assistance.
· Request from SG that coordinators of task-finish groups are invited to the SG meetings.  RR to extend invitation.

· Suggestion to undertake face to face engagement in the form of meetings in the Southam focus area.

· DH to investigate and contact the Locality Group
· RR to talk to Gina Rowe re the Wildlife Trust schools contact.

· SF to talk to influential local farmer.

· Suggestion to contact Young Farmers and investigate if any Council owned or tenant farmers in area.

· SG suggestion to look into engaging with building developers to look at doing things in a different way.  RR to check out the District Councils’ Strategic Plans (WDC consulting about the edge of Leamington development at the moment).

· DE suggested contact should be made with Garden Organics.  RR to make contact.

· Suggestion for a Communications task-finish group to be set up in future.  RR to raise with Habitats groups at meeting next week.

· Suggestion to investigate political influence, perhaps by a follow up visit with Caroline Spellman.

Funding

· Query as to the whether the CRF September funding round has been delayed.  This has since been confirmed by the EA National Steering Group.
· Suggestion to look closer at Biffa/Cemex/Developers funding streams. RR to follow up with Task-Finish Groups.
Catchment Plan

· The Executive Summary need to be in plain English.
· Some adjustments to draft outline suggested – please see attached.

· Requirement for identification of actions required to achieve Outcomes and the funding and resources required for those actions.  RR to look into this with Habitats group next week.
· To be completed in a table format and Melissa and Matilda to present at the next SG meeting. RR to discuss with them next week.

· EA to check the deadline for undertaking Catchment Walkovers.  Colin Sully has confirmed that there is no deadline for these to be completed.  The current internal plan is to complete them in the next 18months.
· RR to circulate Outcomes document once outstanding updates received from Habitats group.
· National Steering Group have confirmed that plan does not require full public consultation.

Next Meetings
Thursday 4th October 10:00 – 12:00 – Solihull 

· (exact location tbc, there’s a chance it may have to be at Olton Court rather than Sapphire East.  RR to confirm asap). 

· Melissa Hoskings and Gina Rowe to be invited

· To cover the actions plan and draft plan.

· Set dates for meetings next year.

Tuesday 11th December 10:00 – 12:00 – Longbridge (details to follow).
· Final sign off of plan for submission to Defra by end December 2012 (This date was confirmed by National Steering Group on 9/8/12).
National Steering Group are currently discussing the role of EA hosts post December 2012. To be confirmed later.
