Leam Pilot Steering Group
Roles and Responsibilities

Participants

· David Essex (Severn Trent Water)

· Sarah Faulkner (NFU) 
· Tony Bostock (Severn Rivers Trust)

· David Hudson/Rachel Ranger/Colin Sully (Environment Agency)

· Jennie Hughes (Natural England) – indirect participant, for consultation/to keep updated only.

Roles / Objectives

· To deliver the Catchment Plan for the Leam catchment to Defra by the end of December 2012.
· Provide strategic overview of the actions and operation of the task/finish groups both in the short term and longer term.
· To promote the achievement of WFD targets within the catchment and help participants to remain focused on this goal
· Review delivery of the Catchment Plan beyond 2012 at 6 month intervals and update as a living document. 
· Track progress and ensure delivery of plan and remedial actions through coordination of the task-finish groups.
· To provide a holistic view of communications beyond the immediate stakeholders by articulating the ‘big picture’ and advise the task-finish groups regarding communication to the wider public.
Responsibilities

1. To agree as a group the agreed methodology for corresponding with and directing the task-finish groups and delivering the Catchment Plan.

2. To assist in the drafting and review of the Catchment Plan document through attendance at meetings and provision of comments/input on draft document and consultation methodology.
3. To help ensure that targets remain focused and deliverable.
4. To sign off the Catchment Plan before submission to Defra at the end of 2012.
5. To determine a methodology for periodic review of the Catchment Plan and its delivery beyond 2012.
6. To provide a point of contact between the Task-Finish groups and Defra.
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