WEY LANDSCAPE PARTNERSHIP
- PARTNERSHIP AGREEMENT -

VISION:

“Our vision is for a healthy and diverse catchment where all interested sectors, groups or individuals may contribute effectively towards restoring the natural environment for the sustainable use of its essential resources, whilst preserving other valued heritage assets; to benefit both people and wildlife today and in the future”.

1.  AIMS:

The Wey Landscape Partnership exists to:
i)  Improve our local waters in the Wey Catchment and achieve more ambitious environmental goals under the European Water Framework Directive driver, by:

· Working together to understand the issues

· Discussing and agreeing on outcomes and priorities

· Sharing information and resources

· Working together to tackle difficult issues that require multi-agency input.

· Working collaboratively to deliver on-the-ground projects to achieve the agreed outcomes.

ii)  Ensure that work to improve waters in the Wey Catchment is well informed by local evidence and best practice. Ensure that the work of the Partnership takes account of all relevant plans and strategies active within the Wey Catchment, for example;
· Wey Valley Fisheries Action Plan
· Local Development Frameworks
· Local Authority Green Infrastructure Strategies
· Wey Valley Landscape Character Assessment & associated HLF bid
· Water Company Plans

· Water Resource Management Plans.
iii)  Develop and implement the strategic [Water Framework Directive] Wey Catchment Implementation Plan, detailing the actions required in order to achieve the agreed outcomes.

iv)  Enhance and celebrate the cultural appreciation of the social and natural history of the Wey Catchment, through targeted programmes of interpretation and education.
v)  Co-ordinate and integrate existing collaborative activity with relevant aims into the Wey Landscape Partnership where appropriate.
vi)  Maximise the use of existing resources and seek to attract additional funding.
vii)  Direct and advise the work of any Partnership Theme/issue based task groups in order to deliver projects/actions that achieve the agreed outcomes.
2.  GOVERNANCE & STRUCTURE:
2.1  The Wey Landscape Partnership will be supported and administered by the Surrey Wildlife Trust, however the Partnership will act as its own independent entity. Surrey Wildlife Trust will also act as Treasurer to any Partnership-owned funds, and will bear all financial liability for the Partnership’s activities.
2.2  Declarations of interest will be considered by the Steering Group (see below). The consensus of the Steering Group will determine the outcome of any declarations.
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3.  COMPOSITION OF THE WEY LANDSCAPE PARTNERSHIP
The Wey Landscape Partnership will encompass both the Steering Group (section 3.1) and the Theme/issue task groups (section 3.2).
3.1  Make-up of the Wey Landscape Partnership Steering Group (WLPSG)

i) The Wey Landscape Partnership Steering Group will comprise those organisations with either a strategic/catchment-wide interest or specific statutory role.
ii)  In order to keep meetings and decision making efficient and effective, the Steering Group is likely to be limited to around twelve individuals.
iii)  Each group member will sit on one or more Theme/issue task groups, and assume a reporting role on behalf of that group to the Steering Group.  

iv)  The Steering Group will review its progress, aims, structure, and membership at least annually.

	Organisation:
	Name:
	Role:

	Surrey Wildlife Trust
	Sarah Jane Chimbwandira
	Director Biodiversity Evidence & Partnerships (Chair)

	Surrey Wildlife Trust
	Mike Waite
	Living Landscapes Manager

	Environment Agency 
	Stuart Malaure
	Catchment co-ordinator

	Environment Agency/Defra family rep. 
	Adrian Bicknell/

Debbie Cousins
	Fisheries Officer/Biodiversity Officer

	Thames Water Utilities plc
	Daryl Henehan
	Water Quality Scientist

	Affinity Water Central plc
	Debbie Loftus/
Alister Leggatt
	Catchment Officer(s)

	Wey Farm Advice Project
	Shaun Page
	Advice delivery officer

	National Trust
	Crispin Scott
	Wildlife & Countryside Adviser

	Wey Valley Fisheries Consultative Association
	David Savage
	

	Surrey County Council
	John Edwards
	County Ecologist

	Borough/District Local Authority rep.
	- (1 of 7 LAs)
	

	Voluntary sector rep.
	-
	

	Co-opted Members

	Natural England
	Georgina Terry
	

	Forestry Commission
	-
	

	Upper (Surrey) Wey Voluntary sector rep.
	Adrian Bird
	Chair, River Wey Trust

	Lower Wey Voluntary sector rep.
	-
	

	Hampshire Voluntary sector rep.
	June Chatfield
	Chair, Northern Wey Trust


3.2 Theme/issue task Groups

3.2.1  Role of the Theme/issue task groups

i)  Theme or issue based task groups will be solicited by the WLP Steering Group, in order to carry out work that needs more detailed, in-depth attention than can be provided at Steering Group meetings or full Partnership events. This will include exploring and improving evidence, and developing options and ideas for solutions. 
ii)  Theme/issue based task groups will be endorsed by the WVP Steering Group to encourage relevant individuals and organisations to come together to explore evidence, issues, and put forward ways to deliver solutions. Task groups may prefer to focus purely on actual delivery of the actions designed to address specific issues.
iii)  Theme/issue based task groups will be largely self-governing and autonomous, and will be able to make recommendations to the WLP Steering Group. There is an expectation that the Steering Group will take seriously any recommendations that are made.
3.2.2  Make up of the Theme/issue task groups

i)  The theme/issue task groups will be made up of individuals and organisations with a particular interest, knowledge or influence in the subject of the group, who may include persons drawn from beyond the membership of the wider Partnership stakeholders.
ii)  Membership of the theme/issue task-&-finish groups should ideally be limited to around ten individuals, in order to keep meetings and decision-making efficient.
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