Lflfe Project Timetable
	Project activity
	2004
	2005
	2006

	
	Jan - Mar
	Ap Mar - 
Ju Jun
	Jul -Sep
	*Oct -      Dec
	Jan - Mar
	Apr - Jun
	  Jul - Sep
	*Oct - Dec
	Jan - Mar
	Apr  - Jun
	Jul - Sept
	*Oct -Dec

	Phase 1: Induction
	                             

	Establishing  team and relationships within college
	
	
	
	
	
	
	
	
	
	
	
	

	Collecting data about literacy demands across the college
	
	
	
	
	
	
	
	
	
	
	
	

	Analysing data from above


	
	
	
	
	
	
	
	
	
	
	
	

	Phase 2: Literacies
	

	Establishing curriculum areas and appointing CBRs
	
	
	
	
	
	
	
	
	
	
	
	

	FE/HE Team capacity building
	
	
	
	
	
	
	
	
	
	
	
	

	Collecting curriculum area data
	
	
	
	
	
	
	
	
	
	
	
	

	Collecting data on students’ own  literacy practices
	
	
	
	
	
	
	
	
	
	
	
	

	Analysing data from above


	
	
	
	
	
	
	
	
	
	
	
	

	Phase 3: Curriculum development
	

	Designing curriculum developments
	
	
	
	
	
	
	
	
	
	
	
	

	Implementing and evaluating curriculum developments
	
	
	
	
	
	
	
	
	
	
	
	

	Analysing data from above


	
	
	
	
	
	
	
	
	
	
	
	

	Activities across phases
	

	Collecting student outcomes data in focal curric. areas
	
	
	
	
	
	
	
	
	
	
	
	

	User engagement in all aspects of the research
	
	
	
	
	
	
	
	
	
	
	
	

	Conceptual development and writing for a range or readers
	
	
	
	
	
	
	
	
	
	
	
	


* Activities designated for the last quarter of the year will in fact begin earlier to coincide with the beginning of the College year:  In Scotland this will be from the last Monday in August; In England this will be from the middle of September
.
