FRONTRUNNER LEADERSHIP DEVELOPMENT COURSE — DRAFT PROGRAMME

Day 1: Leadership and me
Location: Lancaster University, Bailrigg, Lancaster, LA1 4YW
Bowland North Seminar Room 20

09.00 Arrival and Registration
09.30 Welcome and Introductions
Welcome to the first day of Frontrunner — an overview of the course. A chance to
get to know each other.
10.15 How will we work together?
Setting the ground rules for the course
11.00 Break
11.15 Sharing different opinions
Exploring diversity and the differences of opinion and experience in the room
12.30 Break
12.45 Effective Questioning
Contributor session: What makes a good question? How can you use good
questions to make the most of this course?
Examples of contributors:
John Clayton, Managing Editor, BBC Radio Lancashire
Jameel Murtza, Chief Inspector, Lancashire Constabulary
13.30 Lunch
14.15 What makes a good leader?
Exploring the difference between good and great leaders.
15.00 Break
15.15 Speaker, Listener, Observer: What's my starting point as a leader?
Where are you at now and how much further do you need to go?
16.00 | made a difference
Contributor session: How can good leadership make a difference? Why is
leadership important?
Examples of contributors:
Alasdair Jackson, Operations Director, Recycling Lives
Catherine Connor, Managing Director, Aspire Photography
16.45 Closing thoughts
17.00 Depart
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Day 2: Leadership in Action
Location: Lancaster University, Bailrigg, Lancaster, LA1 4YW
Bowland North Seminar Room 20

09.00 Arrival
09.15 Setting the scene
Introduction of the today’s theme and activities
09.30 Power in the city
Contributor session: Where does power in the city lie? Can somebody lead with or
without power?
Examples of contributors:
Mark Cullinan — CEO of Lancaster City Council
Liz Brooks-Allen, Partner, The Connectives
10.30 Break
10.45 Exploring Power
A chance to explore types of power and to find out the range and diversity of views
surrounding power and leadership
12.00 Raid visit briefs
Prepare for the raid visits in groups
12.15 Working Lunch
13.00 Visits
You've been given an overview of power in the city and debated your thoughts.
Now it is time to see and experience leadership in action. How are you going to put
your leadership to the test?
Examples of contributors:
Gethin Owens, Principal Landscape Architect at Groundwork Lancashire West &
Wigan
Alison Norfolk, Corporate Manager, Handelsbanken
Philip O’Donnell, Assistant Chief Executive, Lancashire Probation Trust
Anne Selby, Chief Executive, The Wildlife Trust - Lancashire, Manchester and
North Merseyside
Jameel Murtza, Chief Inspector, Lancashire Constabulary
Denise Hartley, Director, Intact
Jane Cole, General Manager, Virgin Trains
Rebecca Wagstaff, Public Health England
Dukes Theatre
15.45 Feedback
Delivering both group and individual feedback effectively.
16.15 Headlines
What is the big news of today?
17.00 Day Debrief
17.15 Depart
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Day 3: And Next...
Location: Lancaster University, Bailrigg, Lancaster, LA1 4YW
Bowland North Seminar Room 10

09.00 Arrival
09.30 Welcome
Set out the framework and themes of the day. Have you challenged yourself
enough yet?
09.45 Passion and Resonance
What are you passionate about? How do you lead with conviction?
10.45 Break
11.00 Who do | need to be?
Contributor session — Stories from leaders on how they resonate their ideas and
lead.
Examples of contributors:
Paul Wilcox, Assistant Director, Barnardo’s
Mark Robinson, Founder & CEO, Escendency Limited
Denise Partington, Chief Executive, Community Futures
Rebecca Wagstaff, Public Health England
Adrian Leather, Chief Executive, Lancashire Sport Partnership
John Lyon, Managing Director, Independent Contractor Services Limited
Tony Crook, Group Manager, Lancashire Fire & Rescue
Joanne Hudson, General Manager, The National Trust
Suzanne Rees, CEO, iDID
Vidal Hjardeng OBE, Consultant, ITV
Santander
12.45 Lunch
13.30 Collective Memory
Sharing my learning and exploring the future
14.15 Marketplace
The power of effective networking. What skills do | have to offer? What skills might
others have to offer me?
15.00 Graduation
Appreciating each other for the learning we have created.
15.50 What next? Closing Thoughts

What does Common Purpose have to offer in the future?

16.00

Close




