
VISION 1 2 3 4 5 6 7 8

IMAGINE I can imagine a desirable future.

I can develop simple future scenarios 
where value is created for my 

community
and surroundings.

I can develop (alone or with others) an 
inspiring vision for the future that 

involves others.

I can build future scenarios around my 
value-creating activity.

I can use my understanding of the 

context to identify different strategic 
visions

for creating value.

I can discuss my (or my team's) strategic 
vision for creating value.

I can develop (alone or with others) and 

compare different future scenarios.

I can show different audiences the 
benefits of my vision during turbulent 

times.

THINK STRATEGICALLY Not applicable Not applicable I can explain what a vision is and what 
purpose it serves.

I am aware of what is needed to build a 
vision.

I can explain the role of a vision 
statement for strategic planning.

I can prepare a vision statement for my 
(or my team's) value-creating activity 
that guides internal decision- making 

throughout the whole process of 
creating value.

I can plan backwards from my vision to 
design the necessary strategy to achieve 

it.

I can encourage enthusiasm and a sense 
of belonging around a convincing vision.

GUIDE ACTION Not applicable Not applicable
My vision for creating value drives me to 

make the effort to turn ideas into action.

I can decide what type of vision for 
creating value I would like to contribute 

to.

I can identify the changes needed to 
achieve my vision.

I can promote initiatives for change and 
transformation that contribute to my 

vision.

I can identify challenges related to my (or 
my team's) vision, while respecting the 

different levels of the system and the 

variety of stakeholders affected.

I can create (alone or with others) a 
‘roadmap’ based on my vision for 

creating value.


