
MOTIVATION & 
PERSEVERANCE

1 2 3 4 5 6 7 8

STAY DRIVEN
I am driven by the possibility to do or 

contribute to something that is good for 
me or for others.

I am motivated by the idea of creating 
value for myself and others.

I can anticipate the feeling of achieving 
my goals and this motivates me.

I can regulate my own behaviour to stay 
driven and achieve the benefits of 

turning ideas into action.

I can regulate my own behaviour to stay 
driven and achieve the benefits of 

turning ideas into action.

I can regulate my own behaviour to stay 
driven and achieve the benefits of 

turning ideas into action.

I can regulate my own behaviour to stay 
driven and achieve the benefits of 

turning ideas into action.

I can regulate my own behaviour to stay 
driven and achieve the benefits of 

turning ideas into action.

BE DETERMINED I see tasks as challenges to do my best. I am motivated by challenges. I can set challenges to motivate myself.
I am willing to put effort in and use 

resources to overcome challenges and 
achieve my (or my team’s) goals.

I drive my effort by using my desire for 
achievement and belief in my ability to 

achieve.

I can coach others to stay motivated, 
encouraging them to commit to what 

they want to achieve.

I can create the right climate to motivate 
my team (for example, by celebrating 

successes, by learning from failures and 
by encouraging innovative ways to tackle 

problems).

I consider all outcomes as temporary 
solutions appropriate to their time and 
context, and so am motivated to make 
sure they develop in a continuous cycle 

of improvement
and innovation.

FOCUS ON WHAT KEEPS YOU 
MOTIVATED

Not applicable
I can recognise different ways of 

motivating myself and others to create 
value.

I can reflect on the social incentives 
associated with having a sense of 

initiative and creating value for myself 
and others.

I can tell the difference between personal 
and external factors that motivate me or 

others when creating value.

I can use strategies to stay motivated (for 
example, set goals, monitor performance 

and evaluate my progress).

I can use strategies to keep my team 
motivated and focused on creating value.

I can design effective ways to attract 
talented people and keep them 

motivated.

I can reward initiative, effort, and 
achievement appropriately within my 

team and organisation.

BE RESILIENT
I show passion and willingness to achieve 

my goals.

I am determined and persevere when 
trying to achieve my (or my team’s) 

goals.

I can overcome simple adverse 
circumstances.

I can judge when it is not worth 
continuing with an idea.

I can persevere in the face of adversities 
when trying to achieve my goals.

I can devise strategies to overcome 
standard adverse circumstances.

I can cope with unexpected change, 
setbacks and failures (for example, job 

loss).

I can make sure that my team or 
organisation stay positive when making 

difficult decisions and dealing with 
failure.

DON’T GIVE UP
I do not give up and I can keep going 

even when facing difficulties.
I am not afraid of working hard to 

achieve my goals.

I can delay achieving my goals in order to 
gain greater value, thanks to prolonged 

effort.

I can maintain effort and interest, despite 
setbacks.

I can celebrate short-term achievements, 
in order to stay motivated.

I can inspire others to work hard on their 
goals by showing passion and a strong 

sense of ownership.

I can stay focused on my vision and 
goals, despite challenges.

I can stay focused on my vision and 
goals, despite challenges.


