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MANAGE RESOURCES 
(MATERIAL AND NON-

MATERIAL)

I recognise that resources are not 
unlimited.

I can appreciate the importance of 
sharing resources with others.

I can experiment with different 
combinations of resources to turn my 

ideas into action.

I can get and manage the necessary 
resources to turn my idea into action.

I can develop a plan for dealing with 
limited resources when setting up my 

value-creating activity.

I can get together the necessary 
resources to develop my value-creating 

activity.

I can allocate enough resources to each 
step of my (or my team's) action plan 
and for the value-creating activity (for 

example, time, finances, and my team’s 
skills, knowledge and experience).

I can judge the key resources needed to 
support an innovative idea or 

opportunity to develop an existing 
business, launch a new venture, or 

initiate a social enterprise.

USE RESOURCES RESPONSIBLY
I value my possessions and use them 

responsibly.
I can describe how resources last longer 

through reuse, repair and recycling.
I can discuss the principles of circular 

economy and resource efficiency.

I use resources responsibly and 
efficiently (for example, energy, 
materials in the supply chain or 

manufacturing process, public spaces).

I take into account the non-material cost 
of using resources when taking decisions 

about my value-creating activities.

I can choose and put in place effective 
resource-management procedures (for 

example, life-cycle analysis, solid waste).

I can identify the opportunities that using 
resources efficiently and the circular 
economy bring to my organisation.

I can design and put in place innovative 
ways to lower the overall impact of my 

value-creating activity on the 
environment, the community and 

society, and measure the improvement.

MAKE THE MOST OF YOUR TIME I can recognise different uses for my time 
(for example, studying, playing, resting).

I value my time as a scarce resource.
I can discuss the need for investing time 

in different value-creating activities.
I can use my time effectively to achieve 

my goals.

I can manage my time effectively, using 
techniques and tools that help make me 

(or my team) productive.

I can help others manage their time 

effectively.
I can put in place effective time-

management procedures.

I can develop effective time-management 
procedures that meet the specific needs 

of my value-creating activity.

GET SUPPORT
I can look for help when I am having 

difficulty achieving what I have decided 
to do.

I can identify sources of help for my 
value-creating activity (for example, 

teachers, peers, mentors).

I can describe the concepts of division of 
labour and job specialisation.

I can find and list public and private 
services to support my value-creating 
activity (for example, incubator, social 
enterprise advisors, start-up angels, 

chamber of commerce).

I can find digital solutions (for example, 
free, paid-for, or open-source) that can 

help me manage my value-creating 
activities

efficiently.

I can find support to help me take 
advantage of an opportunity to create 

value (for example, advisor or 
consultancy services, peer or mentor 

support).

I can effectively delegate tasks within and 
outside my organisation to make the 

most value (for example, outsourcing, 
partnering, acquisitions, crowdsourcing).

I can develop a network of flexible and 
responsive providers from outside the 

organisation who support my value-
creating activity.


