
PLANNING & 
MANAGEMENT
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DEFINE GOALS
I can clarify what my goals are in a simple 

value-creating activity.
I can identify alternative goals to create 

value in a simple context.

I can describe my goals for the future in 
line with my strengths, ambitions, 

interests and achievements.

I can set short- term goals that I can act 
on.

I can define long term goals arising from 
the vision for my (or my team’s) value-

creating activity.

I can match short-term, mid-term and 
long-term goals to the vision for my (or 

my team’s) value-creating activity.

I can design a strategy to achieve goals in 
line with my (or my team’s) vision.

I can manage the balance between the 
need for creativity and for control so that 
my organisation’s capacity to achieve its 

goals is protected and nurtured.

PLAN AND ORGANISE
I can carry out a simple plan for value-

creating activities.

I can deal with a range of simple tasks at 
the same time without feeling 

uncomfortable.

I can create an action plan which 
identifies the necessary steps to achieve 

my goals.

I can allow for the possibility of changes 
to my plans.

I can summarise the basics of project 
management.

I can apply the basics of project 
management in managing a value-

creating activity.

I can develop and stick to a detailed 
project management plan, adjusting to 
changing circumstances to make sure 

goals are reached.

I can design managerial procedures to 

effectively deliver value in challenging 
circumstances.

DEVELOP SUSTAINABLE PLANS Not applicable Not applicable I can develop a business model for my 
idea.

I can define the key elements that make 
up the business model necessary to 

deliver the value I have identified.

I can develop a business plan based on 
the model, describing how to achieve the 

value identified.

I can organise my value-creating 
activities using planning methods such as 

business and marketing plans.

I can keep my planning methods updated 
and adapt them to changing 

circumstances.

I can adapt my value-creating activity’s 
business model to face new challenges.

MONITOR YOUR BUSINESS
I can recognise how much progress I 

have made on a task.
I can monitor whether a task is going to 

plan.

I can identify different types of data that 
are necessary for monitoring the 

progress of a simple value-creating 
activity.

I can set basic milestones and 
observation indicators to monitor the 
progress of my value-creating activity.

I can describe different methods for 
performance and impact monitoring.

I can define what data is needed to 

monitor how effective my value-creating 
activities are and an appropriate way to 

collect it.

I can develop the performance indicators 
I (or my team) need to monitor progress 

towards a successful outcome in 
changing circumstances.

I can design and put in place a data 
collection plan to monitor whether my 

venture is achieving its aims.

BE FLEXIBLE AND ADAPT TO 
CHANGES

I am open to changes.
I can confront and deal with changes in a 

constructive way.
I can change my plans based on the 

needs of my team.

I can adapt my plans to achieve my goals 
in light of changes that are outside my 

control.

I can embrace change that brings new 
opportunities for value creation.

I can anticipate and include change 
during the value-creating process.

I can use the results of monitoring to 
adjust vision, aims, priorities, resource 

planning, action steps or any other 
aspect of the  value-creating process.

I can communicate effectively to the 
organisation the reason for changes and 

adjustments.


