PRIVATIZATION IN CEE
PRIMACY OF OBJECTIVES

TRADITIONAL SALE OF ASSETS DIFFICULT

· TO SELL OT TO GIVE AWAY?

· TO INSIDERS OR TO OUTSIDERS?

ADVANTAGES OF SELLING

· FINANCIAL EXCHANGE

· REVENUE

· REDUCES MONETARY OVERHANG

DISADVANTAGES OF SELLING

· SLOW

· MAY NOT WORK AT ALL

· VALUATION

1. NO ACCOUNTS

2. ACCOUNTS WOULD BE NO USR

3. REACTION OF WORKERS & MANAGERS TO REFORM UNKNOWN

· JUSTICE

ADVANTAGES OF FREE DISTRIBUTION

· NO NEED TO FIND BUYERS

· NO NEED TO VALUE ASSETS

· QUICK

· EGALITARIAN

DISADVANTAGES OF FREE DISTRIBUTION

· IN PRACTICE SOME VALUATION NEEDED

· NOT QUICK IN PRACTICE

· NO REVENUE

· CORPORATE GOVERNANCE

ADVANTAGES OF INSIDER OWNERSHIP

· FAST

· CHEAP

· MAY GENERATE SOME REVENUE

· UTILISES SCARCE MANAGERIAL RESOURCES

· GIVES A MANAGEMENT OWNED FIRM

DISADVANTAGES OF INSIDER OWNERSHIP

· MAY RESULT IN HIGHER WAGE BILL

· POLITICALLY UNPOPULAR
ADVANTAGES OF OUTSIDER OWNERSHIP

· QUICK

· FAIR

· NEW OWNERS MAY HAVE FUNDS

DISADVANTAGES OF OUTSIDER OWNERSHIP

· NEW OWNERS MAY HAVE NO FUNDS

· RESTIUTUTION VERSUS DISTRIBUTION TO ALL

· CONTROL MINIMAL

