LUCU response to management’s “values survey”

Lancaster University management has released a survey to help them “identify and develop” the values
of our University. The Lancaster University & College Union (UCU) agrees that a change in the values
orientation of our University is sorely needed, but it cannot endorse this survey. Our concerns include:

The survey is weakly designed, and ignores best practices from fundamental values research?, including
widely used survey instruments2. As such, the survey’s findings will be of limited use and validity.
Moreover, the survey was deployed without consultation with the campus Unions. It represents a “white-
washing” exercise that will not be able to promote the constructive and honest conversations our
community needs.

Values must be met with actions, and be reflected in the choices that the University makes®. This means
meaningfully engaging staff in the design of consultation exercises, including campus Unions and
researchers with an expertise in studying values, and a commitment to transparent analysis and
presentation of results. Most importantly, it requires a willingness to take meaningful actions in response
to value-laden issues that have already been identified, including those related to bullying, inequality, lack
of financial transparency and undemocratic decision-making.

Unlike the empty, “feel-good” language promoted by the current survey, we believe that a serious
discussion about value at Lancaster will consider issues such as:
e Strengthening democratic decision-making, demonstrating a greater commitment to the principles
of transparency, accountability, respect and trust*
e Strong sense of collegiality, caring and solidarity that includes a more genuine concern for the
overall wellbeing of our staff, students and community®
Commitments to public service and public education®
Commitments to respond to the climate and ecological emergency’
Demonstrated commitment to the principle of equality, including building an anti-racist
community?;

Critically, many of these values are under attack, and evidence suggests that many of our shared
community values are often poorly-aligned with key values and actions promoted by senior management,
including those driven by prestige, financial recognition, top-down managerialism and rankings®.
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