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‘Our story… so far’

Evaluation planning in Aimhigher 
Coventry and Warwickshire
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Approaching

evaluation planning

• Strong partnership working

• Common and shared aims

• Strategy and Evaluation Development Group 

(SEDG)

– Local Authorities

– LSC

– Training / IAG representative

• School and college input

• CSET support
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Approaching

evaluation planning

• Directed by strategic planning

– Vision

– Values

• Desirability and Feasibility

• A ‘badge’ and a ‘to-do list’

Evaluation for continuous improvement and 
evidence
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Evaluation planning: 

progress so far

• What do you want from evaluation?

• What can you contribute to evaluation?

• What approach will make the desirable 
most feasible?

PartnershipStrategy
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Evaluation planning 

framework

• RUFDATA

– Process

• agenda

– Prompt

– Checklist

– Format for presentation

– Ideas generator
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