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Strong partnership working
« Common and shared aims

Strategy and Evaluation Development Group
(SEDG)

— Local Authorities
— LSC
— Training / IAG representative

School and college input
« CSET support
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 Directed by strategic planning
— Vision
— Values

» Desirability and Feasibility

* A ‘badge’ and a ‘to-do list’

Evaluation for continuous improvement and
evidence
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Aimhigher Coventry and Warwickshire Strategic Plan (2008-11)

VISION

STRATEGIC
PRIORITIES

STRATEGIC
OBJECTIVES
2008-11
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Enable all Aimhigher learners to progress to higher education or training

Embedding practice for
sustainability

Individual learner focus fo
targeted activity

valuation for continuous
improvement and evidence

+ Embed a valuing of the
Aimhigher partnership vision
and priorities in the strategy,
planning and operation of
partner providers

+ Create a flexible framework
of interventions that
addresseas the progression
barriers of 2ach targst
leamer

+ Develop an evaluation
framework to assess the
impact and ensure the
continuous improvement of
Aimhigher at partnership,
pravider and learner levels

+» Make a recognised and valued contribution to the increased aspirations, awareness, attainment and
progression of target learmers
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= Train identified Aimhigher co-
ordinators in pariner providers to
enzsurs the effective
implementation of the leamer
progression framework

= Work to ensure that Aimhigher
activity and contributions are
evident in =chool and college
improvement plans

+ Refine the methodology for the
dentification of target learners to
ensure that funding and actiaty
reaches the Aimhigher target
cohort

¢« Develop a partnership-wide leamer
progression framework that will
meet the progreszion needs of
ndividual target lzamers

+ Develop an effective monitoring
and tracking tool

¢« Ensure that evaluation practice
provides evidence of success and
informs future development at
indridual, provider and partnership
levels

= Increasze participation in higher education and training among under-represented grougs year on year
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Warwickshire | Progress so far

Strategy Partnership

« What do you want from evaluation?
« What can you contribute to evaluation?

« What approach will make the desirable
most feasible?
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Evaluation planning model

T I M >
Cohort [learner data) Baseline samp's
Transition point Follews-up
evauation focused
project evaluation
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Attitudinal
development
i |
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3 Year 10 (2007/08) to year 14/HE (2011/12)
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evaluation _evahuation
project project
Cohort samgle
Actvity impact
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project
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 RUFDATA

— Process
* agenda
— Prompt
— Checklist
— Format for presentation
— ldeas generator
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E"'EE','.'?EUI':" Strategic Priority Evaluaton Purpose Eﬁqg'ui;u:frl;a“:'
« What progress
Faciltate a oyzlical evaluative has the leamer
DrocRss on a perscnal made towards HE
~ . Drogression joumsy: progression?
f‘l‘;‘?te aﬂl E:T{'be « identify indwdual progression | - What altiudinal or
N ions that barmier _ social bamers are
Leamer addresses the «» facilitate intervention to preventing the
Sroaression barriers of CUErComE Damier _ target leamers
=ach farget leamer » evaluate progress against Elr-:-_;rem-:-n.r
barmier » Howi wsluable was
« idertify indwdual progression indErvention X in
barrier achiswing its
oboecives?
« Howe valuable =
Amhigher to the
Ernized a valuing of the prowder in .
Airrhigher :arn'ﬁla-"shp Identify the degres of embedding EFE“EE thes
o wision and priorties in | within prowiders. Assess barriers i
Frovider the stratzgy, planning | o sustanabitty and recommend | © I;_:hviiﬁme
and cperation of rernadial actions. pa"i:iprmrg
partner prowders Fr . F|E§ been
adopted by the
prosider 7
» Loes the learner-
led modiel provide
graater impact
‘ake a recognised and ang cost-
vaued confnbufion to | Assess progress towards central ;ﬁfﬁ_ﬁ”ﬁﬁgéﬂn
the increased purpose. [dentify sirategic and Has aSanment’
Fartnership | aspirations, operational bamers 1o achiewng | © HE Ny ——
awarensss, attainment | the vision and recommsnd i E:-'.E'Ed for
and progression of rermadial sctions. P B
target leamers target [2amers
' « Has the social

class gapin HE
progression
reduced?
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