Changing Faces Archive

Yvon Appleby: 

Issues to consider: The purpose and function of an archive.

Creating, cataloguing and maintaining an archive can be expensive and time consuming. Forming an archive requires collecting, cataloguing, storing material in a safe environment and planning the type of access to be made available. It is therefore worth asking why we might want to consider creating an archive (its purpose), what it represents and how it might be used (its function). A simple definition of an archive is a collection that is in some way unique. This could be because the material represents an individual life’s work or it could show the history and scope of an organisation. Using this definition Changing Faces could create an archive that is made up of donations from individuals contacted throughout the life of the project: it wouldn’t be a full record of literacy, numeracy and ESOL in the period 1970 –2000 just what we had received. As a way of thinking what is practicable, useful and relevant it is worth considering the following:

· What sort of material do we want? Do we want materials/artefacts only or mainly inside or outside of the public domain? For example do we want minutes and notes of organisations, personal records like worksheets or sets of books/pamphlets from organisations or copies of relevant acts/policy documents. Do we accept anything given to us? Should we try to locate bits where we have incomplete sets of things? Will we include all the transcripts and tapes from the project?

· Where should it be held?  Do we want to hold some part of the archive at Lancaster, some at City or do we want to donate things to existing archives, for example at IOE? Wherever the materials/artefacts are held they will need to be held in conditions that are suitable. The minimum for this are archive boxes in a rodent-free, damp-free room that has reasonably constant temperature and low light. There may be restoration issues and material stored for any length of time should have staples removed.
· Why do we want to make an archive? Do we think that we will be in a position to collect something unique – something that will otherwise be lost and that represents literacy, ESOL and numeracy in this period? Are the things that we are likely to collect going to collect already held elsewhere?
· What will it be used for? Do we want to simply store things for prosperity in boxes because otherwise they might get lost? Do we want people to have access? If so why?  Would they be doing a course where it could be a historical resource, would they be other researchers?  If we want the archive to be accessed it requires a place to be accessible and someone to manage this.
· Provance and Accrual. We would need a system for recording where material/artefacts had come from. In archiving terms material that has been donated should be kept together and not mixed. Archives should know what they have and what they might be expecting. Most archives use the ISAD (G), a European standard that provides a system for recording information about the material (we have material on this and lots of useful website addresses).
· Consent. Consent needs to be gained for storing and use. Oral tapes need to be considered separately (good information from Oral History Society). Make sure Data protection Act and Freedom of Information Act are applied (although there may be a conflict between them).
· Cataloguing. There are various systems for cataloguing using either the ISAD (G) method, which provides a lot of description, or the UNESCO Thesaurus which allows for themes. The decision about cataloguing probably depends upon the type of material in the archive and the use that it may have.
· Access to catalogue. Who would manage this and would it be placed upon the net or requested in another form?
· Do we have the expertise necessary? Yes, the suggestion from other archivists is that it does not have to be full of mystique
· Do we have the time/resources? In the life of a one-year project it is ambitious – especially in conjunction with setting up and managing the web site. The time taken to catalogue, manage and possibly provide access would have to be found. Or, this could be another discrete project in its own right. Although, most of the issues mentioned above still apply. 

  Is it worth doing – certainly!

Iffat Shahnaz: 

Issues to consider: 

The training event was very interesting and informative. The fundamental question raised for the Changing Faces project is before we can actually deal with some of the issues raised at the archive day is what are we actually trying to develop. Is it a record of resources or an archive.  The Archive Skills Consultancy define an archive as being “an accumulation of records and documents from one organization or individual. The organization or individual is known as the provenance of the archive. Where the provenance is not clear, much evidential and information value is lost”. Archive can also mean the physical repository where archives are kept.

Short term: 

How are going to record the information?


Who will be holding it

What are we looking for?

What we are not looking for?

What information will end up in the archive?

Long term:

1. Why do we want the archive?

2. Where are we going to store the information?

3.  Preservation

4. Access

5. Management

6. Data protection

7. Security

8. Resourcing

Questions

Is Changing Faces the provenance?

Where will the information be held?

Suggestions:

1.Collaboration/ partnership

It may be feasible to go into partnership with another organization and or institution that already has experience of this type of work.

2. Audit of what is already out there?

3. Visiting other archives to look at models of good archives and what makes them successful.

4. Information Resource: Archive Skills Consultancy as www.archive-skills.com

