Don Network: Workshop Facilitation Plan March 7th 2012
Aims for the session:

· Reaffirm the need for a catchment plan

· Agree the themes of the catchment plan (and therefore subgroups)

· Identify the key stakeholders for each theme

· Agree an over arching vision for each theme

· Agree how the plan will be taken forward and identify actions/next steps
	Time
	Activity
	Objectives
	How
	Led by:
	Resources needed

	9.00
	Set up


	
	Set up breakout rooms with case study cards, previous workshop outputs, audit spreadsheet
	AS

LH

HS

SJ
	Name badges and sticky dots to indicate group
Seating plan

	9.30


	Arrive, register, network, coffee
	
	
	
	Refreshments

	10.00

(10 mins)
	Outline objectives (see above) and set expectations for the day

‘We are here today to develop the catchment plan for the Don’

Intro: outline the catchment action plan (CAP), what it is for, who the audience is, how it will be used (RBMP), key benefits to DN members - teaser for exercise 1 (benefits of collaboration)

	Enthuse the audience get buy-in early
set expectations
	Presentation (verbal pus slides?)
	JC
	Slides/posters

	10.10

(10 mins)
	Recap on the progress so far:

· 1st meetings plus data workshops (ask who attended…)
· Themes identified from the 1st workshops

· Communication to the DN

· Funding announced

· We have made progress!

· Need for action from DN to deliver catchment plan
Question: have the members been ‘networking’ within this group?


	Bring everyone up to the same point (some will have been more involved than others).

Set the scene, reaffirm network as an identity
	Presentation:

- data workshop pictures

-  write up of 1st workshop outputs
	SJ

	Presentation:

- data workshop pictures

-  write up of 1st workshop outputs

	10.20

(30 mins)
	Exercise 1. Mechanics of a catchment plan

· Advantages / disadvantages of catchment plan

· How could it be put together?

· How long should it operate over?


	Reaffirm need for plan and benefits

Get views of the network without leading in any specific direction.

Icebreaker
	Smaller groups (pre-selected for mix of interests) discuss questions, write up key points and feedback.

Prime with some advantages eg. influencing RBMP
	AS
	Flip charts and pens

	10.50
	Break
	
	
	
	Caffeine and sugar!


	11.00
(1hr 30 mins)
	Exercise 2: Theme identification

Breifing/intro (10 mins) - here are  the themes which came out of the first workshop, ‘themes are from the Don Network members...they are your themes’
‘Circles’ exercise in small groups (35 mins)
· Which themes do you agree with?

· Which additional themes should be included?

· Which subjects do not warrant being a theme ie. are included in all areas already, for example ‘people’

· Agree the definition of each theme within group

· Do they provide a good framework to take the catchment plan forward?

Feedback to main group and consensus (45 mins)
One person nominated from each group to summarise themes to take forward.

As a big group - agree which ones to take forward to afternoon sessions (HS leading negotiation/facilitation)

	Agree the themes of the catchment plan (and therefore the subgroups)
	Groups by table pre-selected for a good mix of interests per group. 

Move agreed themes into the circle  
Feedback to whole group to open up debate

Write up themes on MASTER SHEET
	HS

	Summary of themes from previous work (on Velcro?)
Flip charts

Pens
Circles/pie chart outlines 

	12.30
	Select preference for themes on MASTER SHEET


	
	Each person to write their initial and a 1 or 2 next to their choices for afternoon workshop
	HS
	

	12.40

	Lunch 

	Facilitators plan the afternoon sessions
	Facilitators work with outputs to set up breakout areas for themes
	
	Table cards identifying themes

	13.30
(1hr 20 mins)
	Exercise 3: Theme ‘bullseye’ 
Briefing (10 mins)

For each theme use the prepared flipchart circles to identify:

 1. aspiration/vision
 2. how/what needs to be done to achieve this (broadly)? (Not specific projects at this stage)
 3. who needs to be involved, what links are there to other themes?
 4.  symbol (limit time on this one!)
If there is time get into specific projects but remember that we have the audit mapping spreadsheet which has started this already.  Groups to refer to this - identify gaps and additional projects.  Which projects could this theme could apply to (a project could apply to more than one theme - identify other themes )
Exercise in groups (50 minutes) 
Feedback to the group (20minutes)
	Flesh out the themes
	Groups split by theme according to preference identified before lunch
Reconvene in main room and each theme group to present main outputs
	AS
	· Case studies of successful types of project per theme. (a5 cards to pass round)

· Previous workshop outputs on this theme.

· Audit/activity mapping spreadsheet  

· Paper flip chart to draw on  - template set up

	14.50

(20mins)
	Exercise 4: Temperature gauge exercise to validate outputs and also highlight issues of disagreement

Park issues that can’t be resolved, to take forward with subgroups in more detail where relevant

What if there are ‘empty themes’? Don’t loose them - may have to set up a separate session for that subgroup - themes are valid as identified at previous workshops when large number of people attended.

	
	Mark up blank posters [prepare] with each vision from exercise 3. People move round room and vote with their initials , agree, object, not interested etc
	HS
	Posters (mark up using exercise 3) 

	15.00
(20mins)
	Summary and next steps/actions
Reiterate benefits of a collaborative plan
Ask for volunteers to help write the plan (per subgroup).  Fallback is EA to lead write-up

	
	
	SJ
	Feedback sheets

	15.20
	Close


	
	
	JC/MF
	


Themes
	Themes in the skeleton plan/from workshop

	Water cycle 

(quality and quantity) 
	The Natural World - habitats, biodiversity, invasive species
	Economy and regeneration
	Leadership

	Farming and land management
	Data and evidence
	Amenity and recreation (People and Communities could be merged with this?)
	Culture and heritage


