Irwell Pilot Communications action plan and engagement log – Draft
Background 

Communications objectives 

To engage with partners, stakeholders and the public to 

· raise awareness of the issues the Irwell catchment faces.

· identify the best communications methods for the relevant audiences. 

· identify actions to improve water quality. 

· raise awareness of the benefits of integrated catchment management. 

· enable interactive participation in the pilot. 

Possible methods of engaging Stakeholders could be 

· Engagement through other organisations (sector led, chemicals NW, NFU etc)

· 121 meetings 

· Workshops bringing groups of Stakeholders together

· Drop in sessions (industrial sites etc)  

Approach to public facing communications

As the project proceeds, we will identify work that is already happening that will contribute towards achieving the aims of the pilot. It would be beneficial as these opportunities present themselves, to encourage the relevant organisations to promote this emphasizing the links it has to improving the wider water environment in the catchment. 

Further down the line, through engagement we will have a plan of actions that, through working with others, we’ll deliver to improve the water environment.  When this plan is further developed we can plan relevant communications about individual projects in order to promote the aims of the pilot and engage communities with improving the catchment. 

We will seek advice from our stakeholders about the best way to engage the public and where possible, do this through the stakeholders. 

Evaluation 
Nationally lead  
Engagement Action Plan 
	Date 
	Activity 
	Who’s leading? 
	Who’s involved
	Output 

	May 
	Collating stakeholder information from internal staff about who they engage with through their work 
	Katherine
	All relevant staff 
	Comprehensive Stakeholder list. 

	May
	121 meetings with 
	Gordon 
	Other organisations:-Salford, Bolton, Groundwork, Healthy Waterways Trust, Keep Britain  
	Awareness raising around pilot and getting their thoughts. Initial scoping conversations. 

	May 
	121 meetings with Salford friendly anglers, Irwell rivers trust 
	Kevin Nash/ Katherine 
	
	Awareness raising around pilot and getting their thoughts. Initial scoping conversations. Gather feedback on our approach to the project. 

	June 
	Internal Stakeholder workshop 
	Katherine
	Katherine & Jo
Area & Regional team members

Matthew Schofield Irwell Rivers Trust

	Activity mapping, ‘Big Ideas’ for additional activities, key stakeholder ID

	June
	On-going stakeholder communications
	Katherine
	LA’s, Salford Friendly Anglers, Moston Brook Project, IRT
	Awareness raising, information gathering, Ideas sharing

	July
	Meeting/Workshop
	Paul Roots/Katherine
	NENW IF
	Scope opportunities to develop ways of working with grassroots organisations / local people to identify investment needs.



	July
	Meeting 
	Gordon
	GW, BTCV, RRF, LWT, KBT
	Scope possibilities for additional action using ‘trusted’ 3rd sector organisations


	Date 
	Activity 
	Who’s leading? 
	Who’s involved
	Output 


	July
	Workshop
	Katherine
	LA’s RRF, LWT, BTCV, Groundwork
	Determine activities occurring in the Irwell Pilot catchment and find out what the barriers & big issues are. Networking opportunity.

	August 
	121 meetings (mop-up from workshop)
	Katherine
	Various
	Determine activities occurring in the Irwell Pilot catchment and find out what the barriers & big issues are

	August
	Follow-up meeting 
	Gordon/Katherine
	GW, BTCV, RRF, LWT, KBT
	Ideas to be presented by stakeholder on activities they can carryout to contribute to WFD outcomes


	
	
	
	
	


	Date 
	Activity 
	Who’s leading? 
	Who’s involved
	Output 

	July 
	Local community stakeholder engagement workshop
	Katherine 
	Internal/External stakeholders
	Information sharing, activity mapping, ID aspirations, sharing information, developing ideas for additional activities, identifying barriers and enablers to delivery

	July
	Local Authority engagement
	Gordon/Katherine/Mark Chadwick
	All relevant LA’s


	Awareness raising, scope possibilities for additional action, better ways of working with LA’s

	Aug
	Review of regulatory activity and relevant stakeholders
	Gordon
	AMT/Team Leader core group
	Scope possibilities for additional action, better ways of working 

	Aug
	Review of engagement with Peel & UU
	AMT
	AMT/Team Leader core group
	Scope possibilities for additional action, better ways of working

	Sept
	Meeting
	External stakeholder to be identified
	Relevant stakeholders
	Development Irwell Pilot Stakeholder Group



	March
	Development of an Irwell Catchment Action Group
	Katherine and External Stakeholder
	Relevant stakeholders
	Development of Catchment Action Plan


