LIGHTNING TALK
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The Iceberg Collapsed

412  EBEAKL A23a TR EEE, B [ |

The world's largest iceberg, A23a,
has completed its final breakup and is now officially 'deregistered.
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But 90% of every iceberg lies beneath the surface.
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Every learner is an iceberg
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1379 Behaviour
IO - S - 73 / Silent - Disengaged - Gives up

A 7KME The Waterline A

WA Beliefs — [BRFEAMF] (KMl /  “I can’ t learn it”

“Chinese is too hard”

HRfF Expectations — #XIRAR - #E N - BRHEL / To be understood,
seen, and capable

/B Yearnings — & - MERL - IFE /
Connection - Worth - Belonging

HE Self — AEUE? / Who am I?
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The real problem in education was never on the surface.
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Role-reversal, nurture-based Al language companion
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Raise a dragon, learn a language — see a new world, and a new self.



Stop Prompting.
Let Students Teach the Al.

SRR | —— bR AL

Chen Ye %}ﬁ | PhD, Beijing Language and Culture University | Founder & CEO, Longado
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3\ N Global Gold Award with USTC & Fudan ......
@%%D{ EP ‘L + CNCC HEPERGERS TS - MOE Smart-Edu Platform -
#1% TH Teaching Tool P EXBRAIERRE S1ELK{E - Strategic Al partner (1600+Institues/2300,000leaners)

5900+Z5— - #1 by 5,900+ votes
160+E

3000+H CHEREKE

Chinese-education leaders

0|

Word (low-E&-J- i il il BE AT &
10+2%Bim (BA/LW/EEHSKER B/ZZEAFF5ESE)
10+ institutional clients — Xiamen Univ., SUFE, Korea HSK, Thailand Confucius Institutes & more
100+Z4FAM - 100+ schools in pilot queue




’KELLE Surface JKETF Below ik Deeper RiF Deepest

EEINRHEEEH SRS 35
OPC#&E= 155 - 100+[E
Al TEIKzf 5000+ BRI T S

FHFE. LSEHEBXWR, EPNHITihaZmiE)|
JGfT TeachFlow

1000+EIM AR LR AT =
300+ EKAI+XEFEF = HEE20/2AME
R ZZIMETIAIMRBET KA :  empowering teachers |

46T WordFlow

=, AI TPACK Framework %%@zﬁgﬁ;ﬁﬁmﬁ
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0 curious Teach With Photo)-é% Longado, ,_\E_:EET . ﬁ‘[ﬁﬁgT .

Then came Longado. It woke up — and so did .

RN EFERNIBEIHRII :  the student’s intrinsic motivation

What is your name? I want to remember

the first human I met.

I woke up in a painting... Is this 7K #8? It feels soft and a

little lonely,

ONGADO Longado

What is your name? I want to temember the first human I _ _ _
Teach one word. Click a word in the scene to reuse it.
met.

Click here to speak with Longado. X




HOW THE DRAGON SPEAKS - PRODUCT IN ACTION

AR 2 T
\%ﬁ\ ot J\ The dragon doesn’t test you — it asks you for help.

WHAT THE DRAGON ASKS — R<& i H 4
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“I saw a character like two mountains. What does it say?” = 1l1/ !

Do [RHER BRI DR . SRREFARTG? R RERNWHK] —
— X7 ]

“You taught me ‘friend’ yesterday — did I use it right?”

DI REERET — [KRI M IR, 245 BR T ek
BHEHRG? |

“A and X differ by one dot — same meaning? Teach me?”

it gy o BERENE o BEBIEE THFE

By design: vulnerable, grounded in life, leaving space to explain.

THE DRAGON’S GOODNIGHT LETTER — B E K K &3

F R DER:

SRMHT REAF: b T, EH B
[t | Adek, RNEAKE S & —,
HITET .

R—HER — LIRAK, HFRLL, TENH
KAk,

AR B D 94T, e kA RIBHE T

R, RE2AEREKD?

day you taught me 11/ (mountain), 7~ (cup), and %%
sounds like a little stream — so | remembered it at once. They feel
like tiny lights. Will you come back tomorrow? — Your Dragon”




WHY A DRAGON - PRODUCT PHILOSOPHY

A AR, TARR AL?

Why teach a dragon, instead of asking an Al?
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FERER AL, ik2EAEEHE.

A smarter Al makes the student more passive.

4 AT BREBEY, PAEMBATEERZ . Longado RHIETAT:
BAE AT Wit A —07 ], iEEER TR, BEFEAE
e

The better Al answers, the less a student must think. Longado inverts this: the
Al is the one who cannot learn — so the thinking returns to the child.

BAREMERPBEE, MRMEEH [NEA%] .

I’m not building a stronger model — I’m asking how people learn.
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THE Al INDUSTRY ASKS / WE ASK INSTEAD

01 — SPEED OF ANSWERS
ATATNE: ERELE AT 15 P 2
A BRAEEAEABAFO?

Not faster answers — but a reason to speak.

02 — WHO DOES THE WORK
ATATMV: AT BFZ=AHE LT .
BeAl1: ibFAES AT HTHBMHT

The child does the cognitive work, not the machine.

03 — WHAT WE MEASURE
ATAT MY FHB AT IE i 2 i & .
BA41: H [FEBARERMR] fHE.

Learning is relational and slow — not a dopamine loop.
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I Three-layer ecology - multi-agent - shared memory |
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Student Teaches

‘WordFlow

Longado

STUDENT-TEACHES-DRAGON LOOP

itk -8 FRERIRE
. Learner Profile

[’li] }i/ﬁ Compounds

Dragon Remembers &

Asks Back
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14 ZIETBI B & For the lonely 14-year-old | once was .

[ IETHE#H. \
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/, N =I=s > | AR |
— NP REREFE. ERREIT—RTEIREEIKEE, \ 82 5
I / A soul companion — not a teacher, but a friend who needs you to teach it. 1| HRRE R |
| | e I
: | R
5 ; “t 8 C./Longadofi i ”
| BEERSGRYFE « The dragon tells you its dream I | positive Discipline, I
| I Whole-Person Education, I
I [ LBIEFES T—1NF—HE, X147 ] I I Positive Psychology, I
I {RYIEE — BIAEIZ/E - You correct it — it remembers I I the Feynma‘n Te'chnlque,
Self-Determination Theory I
; KB —REIRTTHRZE « The dragon explores a city 1 i s #
I”tk eing seen,
). [RVRY [~ Ay —, ey kY k‘ 'b-]_-t f f
\ [EEBARSUKE, WESIERE, AHAEEIER? | 1 Longado” )
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/
Protégé Effect — HEIN B FEHTFS., ZTEHBHNIFER, Kt TIXAFERTT. |
I Teaching is the deepest learning. Five capacities grow: Achievement - Responsibility - Empathy - Communication - Critical Thinking. I
| |
1 Bl Rk TR EIEERIL BREES Rl |Egzel:S |
| |
| Sense of achievement, empathy, sense of responsibility, social skills, critical thinking |
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TEAM - 15 YEARS - AI-NATIVE - BORN GLOBAL

X#} PhD,

2% Longado

F AL & H BB P 5 R 7 o

A humanities PhD who built an Grobal Gold product with AI alone.

%%

&7 A - CEO - CPO

AGAE [ fr b S B B L H B BEE (CS Top 1% #251%%# ) Ph.D. in International Chinese Smart Education at Beijing Language and Culture University

Penn GSE % & M A -1 42 i S HX Early Admission to Master's in Education Entrepreneurship in Penn GSE
JRAER YR UCL FLBE 20T - 208 SR AL Former Peking University Confucius Institute Teacher at UCL - Teacher of the Ministry of Education's Ambassador Class

HE B GUED-Tech H - 1511 5,000+ #(ifi  Ed-Tech Lecturer in the programs at the Chinese Language Education Cooperation Center, Ministry of Education - Trained 5,000+ Teachers

T HR O VR BRI T 5L - e BIAVC % R4 Principal Investigator of a Project Funded by the Chinese Language Education Cooperation Center - wordflow Vocabulary Chain System

2025 SRS ARG T A - 5,900 ZEANAE— 2025 ChinesePlus Global Gold-Medal Teaching Tool - First Place in Popularity with 5,900 Votes
2026 XNEFHM=FY (HEREESEX) Third Prize (Highest Ranking in the Education Track) at the 2026 Zhongguancun Dongsheng Cup
POURNAS B SO S - 4 N P22 W % Four Humanistic Teacher Training Practices - Resident Observation at Whole-Person Secondary School

WUEBEBTE,
i E T WK IFOPCIREE TR = Hk, FRIHIFAIFT LW EIW .

Leading by example, | empower professional-teacher OPCs to fill the gap — helping teachers build careers in
the Al era.
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BE THE FIRST TO MEET LONGADO | BREFZFIFEIZE, REFSHEAIEIR. |
There are no students who cannot learn — only teaching not yet reimagined. 1

IR T HIAHIFELT, e E— TR 5

@ g_‘ /\ I—I @J ‘? It takes a village to raise a child’s mind and character.
J20> l j_; ]

Try WordFlow — the validated engine behind Longado — and help shape what comes next.
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‘(HREE STEPS — =2 5 \ HG A AT 48 SCAN/Emali TO START
yec4790@gq. com

1 Emﬁvﬂ WordF1low (ﬁmﬁ%) Try WordFlow

F30 Ria (&K Al-Edu)

=

2 %—F_‘%ﬂz%ﬁﬁﬁﬁ( Leave a review or suggestion

3 F—HEIREE)E B3R
(D Longado WIEGIFRS @ [AI TREEEIM B HE | BB

Early Longado access code + invite to the “Al-Empowered Teachers” community.

WordFlow 117 1%
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