

[image: The EPSRC logo][image: ]
[bookmark: _Toc222483539]CyberFocus Funding Call FAQs

Please send any questions you have about this guidance or the completion of the PBIAA application form to cyberfocus@lancaster.ac.uk

This FAQ note is to support CyberFocus funding calls. Please also see the detailed application guidance document on the CyberFocus webpage. 
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Section 1: Eligibility Questions

Can Principal Investigators (PIs) submit more than one project application to this call?

Yes, more than one project application can be submitted, however PIs should be aware of the following:

· Your submitted projects will be competing against one another.
· The project scope and partners must be substantially different between projects.
· There is a chance of multiple awards; you must have capacity to manage this possibility, noting that awarded projects must begin no later than 3 months after the project is awarded funding.

Can Principal Investigators (PIs) apply from any UK Higher Education Institution?

The lead PI submitting a project must be from one of the 7 CyberFocus consortium universities. Lancaster University, University of Lancashire, University of Liverpool, University of Cumbria, University of Salford, Manchester Metropolitan University, and the University of Manchester. Co-PI's and CI’s may be from HEIs beyond the consortium.

Do applicants have to have received funding from the Engineering and Physical Sciences Research Council (EPSRC) previously to be successful?

No, you do not have to have received funding from the EPSRC previously to be successful. 

Do applicants require a track record of publications to apply?

No, this is not a prerequisite to apply for this funding.

Can companies and other external partners apply directly to this call without an academic lead?

No, projects must be led by an academic within one of our 7 CyberFocus consortium Universities, and any awarded funds remain within the HEI. 
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My project relates to digital or technology innovation but is not explicitly about cyber security, is it still eligible?
Projects must have a clear link to cyber security and demonstrate alignment with one or more CyBOK areas. Please see the Cyber Security Body of Knowledge base for more information: https://www.cybok.org/knowledgebase1_1/. The CyberFocus team are happy to chat through your project ideas if you are unsure about the fit of your project.
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Do costings have to go through the formal University process prior to submission of our application?
Not prior to submission, however we advise you reach out to your pre-award team to secure accurate figures for any staffing costs. Please read the additional expanded description in the form and ensure that you adhere to them. The inclusion of VAT and appropriate costings are your responsibility. We strongly advise you to work with your internal Costings teams in advance of submission.

Please note that Full Economic Costs (fEC) are not applicable/eligible, so budgets should not include estates and indirect costs.

Can funding be used to cover a % of PI, CI time?
Funding may be used to support PI or Co-I time where this represents clearly justifiable and dedicated effort to deliver the project, but it cannot be used to cover time already funded from other sources or routine academic duties. Only the salary element is eligible. Estates and indirect costs (including overheads associated with full economic costing) are not eligible and must not be included.
Directly Incurred (DI) staff costs may also be requested for staff employed specifically to deliver the project. All staff costs, whether DA or DI, must be reasonable, proportionate, and clearly justified in relation to the proposed activities.
Can the non-HEI external partner also be allotted a portion of the money we apply for? 
No. The funding is awarded to and managed by the university. External partners do not receive grant funding directly. Any contribution from the external partner is treated as an in-kind contribution (for example, staff time, facilities, data, or expertise). This strengthens the application by showing commitment and adding value to the project. The budget limit applies only to the grant funding requested by the university. In-kind contributions from partners can sit on top of this.
Can funding be used for new primary research?
No. PBIAA funding cannot be used for new fundamental research. As a Place-Based Impact Acceleration Account, CyberFocus funds projects that enable multidisciplinary working and collaboration with non-academic partners to translate cyber research and expertise into real-world impact for the North West region.
Can funding be used to cover IP protection or patent costs?

No. CyberFocus funding must not be used for any costs relating to IP protection including but not limited to registering, maintaining, or supporting patents or property rights.
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Section 4: External Partner Organisation(s)

We don’t yet have an external (non-HEI) North West partner. Can we still apply with the intention of building a new partnership?
An external non-HEI partner is mandatory to be eligible for this funding. While our seed funding stream is designed to support new or early-stage partnerships, the partner must be confirmed before you apply. The strength and clarity of the proposed collaboration form a core part of the assessment criteria, and applications need to demonstrate an established and committed partnership at the point of submission.
The non-HEI partner in our project is not based in the North West, can we still apply?

You can still apply; however, a clear and substantive benefit to the North West cyber ecosystem is essential. Partners should normally have a principal base of operations in the North West. If your partner is based outside the region, you must demonstrate how the collaboration will deliver meaningful place-based impact by strengthening regional capability, partnerships, skills, investment, or innovation capacity. We ask for information regarding the sector(s) in which your partner is based so that we can monitor the impact that CyberFocus is having across the Northwest cyber ecosystem.
If you are unsure about eligibility, please contact the CyberFocus team in advance of submitting your application to discuss the proposed partnership and its contribution to the region.
Do we require a letter of support from the external partner?

No, however, please note that all projects are required to sign an offer letter before funding will be released. Partners on co-funded projects are also be expected to enter and sign a collaboration agreement outlining things such as payment terms and intellectual property ownership. A template of this agreement can be supplied to the partner as part of the preparation of the proposal as this will potentially save time later. Please note: Only in exceptional circumstances will amendments to the terms of the agreement be considered by the CyberFocus Project Team.
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How are IP considerations managed between Universities and external partners?

Partners on Co-Funded projects will be expected to enter and sign a collaboration agreement outlining things such as payment terms and intellectual property ownership. A template of this agreement can be supplied to the partner as part of the preparation of the proposal as this will potentially save time later. Please note: Only in exceptional circumstances will amendments to the terms of the agreement be considered by the CyberFocus Project Team.
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Do I need Head of Department approval prior to applying?

Not prior to submission, however The CyberFocus team will require evidence of this prior to any awards being made to successful applicants.

Do I need ethics approval prior to applying?

Not prior to submission, however The CyberFocus team will require evidence of this prior to any awards being made to successful applicants. An additional cyber ethics questionnaire must also be completed prior to any awards being made.
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Who scores my application?
CyberFocus operates a two-stage review process:
In Stage 1, applications are assessed by a dedicated peer review panel comprising academics and knowledge exchange professionals from across the CyberFocus consortium. This stage evaluates the overall quality, feasibility, and alignment of the proposed project. To ensure fairness and avoid conflicts of interest, reviewers are not permitted to score applications from their own institution. These applications will be assessed by reviewers from other consortium institutions.
Applications that meet the required quality threshold at Stage 1 are then progressed to Stage 2, where they are reviewed by a dedicated civic partner evaluation panel, including representatives from each regional combined authority. This stage focuses on assessing the project’s potential for place-based impact and its contribution to strengthening the North West cyber ecosystem.
What are the evaluation criteria?
Applications are scored against 12 criteria on a 1–5 scale, where 5 indicates excellent clarity, strong alignment with CyberFocus objectives, and clearly defined actions and partnership plans, and 1 indicates unclear, poorly defined, or weakly aligned proposals. Assessment criteria cover all core aspects of the application form, including project rationale, partnership strength, planned activities, anticipated impact, and the appropriateness and justification of the proposed budget.
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When can we expect a decision to be made on our submission?

Successful applicants will be contacted with feedback and next steps approximately 6 weeks after submission. This timeline may vary depending on the number of applications we receive.

Will we get feedback on our submission even if unsuccessful?

Yes, unsuccessful submissions will be provided with feedback from the review team.

If unsuccessful, are we able to re-apply with the same project in future funding rounds?

An unsuccessful submission does not exclude you from re-submitting your revised proposal in a later funding call.

If successful, can we re-apply for more funding in future calls?
Yes, projects may apply for further funding in future calls through our Growth and Accelerator streams. However, this is not automatic and will depend on the strength of the new proposal, the impact and outcomes delivered through the initial award, and alignment with evolving CyberFocus priorities.
Consecutive seed funding for the same collaboration is not permitted. Any subsequent application must represent progression to the next level of activity and demonstrate clear added value beyond the original project, setting out how additional funding will build on and extend previous impact.
[bookmark: _Toc222483548]Section 9: Other

Is there a specific date the project must begin or is this flexible?
This is flexible, however, we require projects to commence no later than 3 months after the letter of award has been issued.
Does HERSA (formerly HEECA) training need to be completed prior to submitting an application?
Not prior to submitting your application, however, given the nature of Cyber Focus, a condition of receiving any awarded funds is that PIs must undertake this training. The CyberFocus Team will require evidence that this has been completed successfully. Regardless of the success of your submission, we strongly encourage PIs to actively engage with HERSA training. For more information relating to HERSA see the link below or talk to your institutions Research Office or equivalent. https://www.hersa.co.uk

Do all project team members need to complete HERSA training?

Only the PI needs to complete HERSA training. 

How do I access HERSA Training?

Upon an application being successful, your HEI can grant access to this training to the project’s named PI.

[image: ]
image1.png




image2.jpeg




image3.png
Al o
Universityof &4 UNIVERSITY OF

Lancaster- Manchester P University of (b@ rw
University # Unvemy () Lancashire E'ﬁ%nﬁﬁ @

The University of Manchester

Salfor

Salford & LIVERPOOL





