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Joy Welch Post-Doctoral Grants Fund 
2025-26 

Frequently Asked Questions 
 
General Project Information 
 
1. There are no strict cost rules for JWF projects, but a minimum of 12 projects must be awarded 

from the £100,000 fund. Many projects are awarded between £9k and £11k. A strong application 

with an appropriately costed budget is essential. Under-costed projects may be deemed 

unfeasible. 

 

2.  As per the guidance, Principal Investigators (PIs) have 12 months from the project start date to 

spend the budget. 

 
3. Applications must include a clear budget price, a breakdown, and justifications. Price-only 

applications without justification will be deemed ineligible. 

 
4. Timesheets for any JWF project staff do not need to be submitted for this call. 

 
5. The JWF does not require specific research themes. Applications must only adhere to scheme 

guidance and applicant criteria. 

 

Staff-Related Information 

 

6. The JWF funding opportunity is only available to employed Lancaster University staff and is not 

intended to fund either national or international Co-Investigator (Co-I) costs overseas. 

 

7. Internal and external overseas Co-Is are permitted on JWF research projects with no cost for 

time. 
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8. Research staff (in externally funded roles) can be a JWF project PI if they meet the applicant 

criteria (e.g. post-doctoral or equivalent experience), their contract extends beyond the project's 

end date, and they have approval from their line manager and Head of Department/School. 

 
9. We are bound by the JWF terms that state ‘The existence of “The Joy Welch Post-Doctoral 

Grants” should be well publicised around the University campus(es) and related relevant 

channels’. This means the JWF scheme is open to Lancaster post-doctoral researchers if they 

are based at non-UK campuses e.g. Leipzig, Ghana, and Weihai, if they meet the applicant 
criteria. (Note: Successful overseas LU applicants would need to claim back money through 

expenses or another similar route, to be finalised at the award stage). 

 
10. Joint applications are allowed between Lancaster academics. 

 
11. PI salaries are not eligible costs. Externally funded research staff acting as PI must ensure 

their salaries are not requested as part of the JWF costs. 

 
12. Externally funded research staff can act as research assistants (PDRAs) on a JWF project if 

another academic serves as PI, making the former’s salary costs recoverable. 

 
13. Casual research assistants can only be employed for up to twelve weeks (full-time). Longer 

engagements require formal employment contracts. 

 
14. Applicants to the JWF must be on a salaried contract (Teaching and Research [T&R], Teaching 

and Scholarship [T&S], or Research Only [RO]) to be eligible for the JWF. Staff not on the payroll 

are ineligible to apply, e.g. honorary visiting academics. 

 
15. Technical staff are eligible to apply if they meet the criteria, their contract lasts beyond the JWF 

project end date, and they obtain line manager and Head of Department/School approval. 

 
16. The PI’s FTE is not recorded in our finance system (ACP) because the JWF scheme does not 

cover salary costs. The PI should notify their HoD/S for workload purposes and request the Post-

Award Team to add a note to ACP about the PI’s FTE commitment if necessary. 

 
17. Emeritus or retired staff can complete JWF projects if they begin before retiring. 

 
18. There are no legal restrictions on the number of hours UK and European Economic Area (EEA) 

students aged 18 or over can work while studying. Lancaster University recommends no more 

https://www.lancaster.ac.uk/sci-tech/business/student-engagement/science-and-technology-internships-programme/information-for-students/
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than 10 to 15 hours per week during term time. Any student considering a research assistance 

role on a project should check the terms of their course before committing. 

 
19. A PhD student cannot be a Co-I but can be recruited to undertake limited research support work 

if the time commitment does not exceed the limit set by their study scheme. 

 

Budgeting and Costs 
 
 

Please consult the Costing Help Sheet in the first instance for all project cost estimates. 

 

 
20. Stipend costs should be categorised as ‘Research Assistance’ and calculated using casual pay 

rates, such as Grade 6 hourly rates; please see the Costing Help Sheet for details. 

 

21. Costs for research assistance can include UG/PG students, calculated on a casual hourly rate, 

slightly higher than normal rates due to the inclusion of holiday pay. The minimum is a Grade 6, 

Spinal Point 24 for research-related activities; please see the Costing Help Sheet for details. 

 
22. Book all travel claimed for your JWF project through Key Travel and Trainline. If travel is booked 

by you personally and without prior approval from the Travel Team your costs may not be 

reimbursed. 

 

 
 

Additional flight booking guidance 

https://www.lancaster.ac.uk/sci-tech/business/student-engagement/science-and-technology-internships-programme/information-for-students/
https://portal.lancaster.ac.uk/intranet/services/money/travel/travel-team/
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23. The inclusion of a current member of research staff as a PDRA must not increase their FTE 

beyond 1.0 or 100%. 

 

24. All recruitment costs for PDRAs must be included in the budget (£255 per PDRA). 

 
25. Non-staff costs: JWF awards can include costs for interpreters, translators, consultants, sub-

contractors (normal restrictions to sub-contracting fees apply, i.e. for contracts <£10k obtain one 

written quotation, and for contracts £10k> obtain several quotations to ensure value for money), 

and a variety of other non-staff costs, e.g. travel (follow University travel booking guidelines as 

above), subsistence, accommodation, workshops, participant gift vouchers, and data download. 

For non-staff costs, please follow University procurement guidelines. Please consult the list of 

frequently asked procurement questions; if you cannot find the answer you need, please e-mail 

the Procurement Team (procurement@lancaster.ac.uk). 

 
26. If your project is awarded and you need to amend the costs for research support staff, please 

contact the Post-Award Team (rso_postaward@lancaster.ac.uk) for further guidance. 

 
27. If your project is awarded, non-staff costs are flexible regarding what can be adjusted. If you are 

unsure about making any adjustments, please contact the Post-Award Team 

(rso_postaward@lancaster.ac.uk) for further guidance. 

 
28. Overseas non-staff Co-I costs can be transferred on the signing of a collaboration agreement 

and satisfactory due diligence checks by RSO. 

 
29. Eligible staff support and the associated costs on a project can involve research or administration 

support. 

 

Additional Clarifications 
 
30. Bibliography entries should include key relevant outputs for the application, not the applicant’s 

entire academic bibliography; please see the Application Form for further details. 

 

31. Project partner letters must be included within the Application Form. Please append these to the 

end of the form by copying and pasting. Do not attach separate PDFs. 

 

https://www.lancaster.ac.uk/procurement/
https://www.lancaster.ac.uk/procurement/faq/
mailto:procurement@lancaster.ac.uk
mailto:rso_postaward@lancaster.ac.uk
mailto:rso_postaward@lancaster.ac.uk
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32. Overseas project Co-Is, key collaborators, and/or stakeholders crucial to the research will require 

due diligence checks by RSO. 

 
33. All JWF applications must propose a discrete piece of research, not a request for costs to 

exclusively support travel, conference funding, or top-up funding for existing projects. 

 
34. Alignment with Lancaster University's research strategy is not a requirement for applications. 

 
35. There is no ‘Intention to Submit’ form. Only the full Application Form is required. 

 
36. We are unable to share previously successful JWF applications. 


